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Introduction
Waterford Chamber conducts a 
strategic review and creates a Strategic 
Plan every four years, the purpose of 
which is to ensure a consistent service to 
our members. Our Strategic Plan 2019-
2022 is the result of a process which 
involved consultation with Chamber 
Directors, staff and members. Through 
several workshops facilitated by RIKON, 
WIT School of Business, the thoughts 
of our members in relation to the 
Chamber’s role within Waterford over 
the next three years were extracted and 
a review of what the Chamber it is doing 
well and what can be improved upon 
was conducted.

Using the insights from these 
engagements Waterford Chamber is 
proud to present its Strategic Plan for 
2019-2022. Components of this plan 
include an aspirational vision, confident 
mission and updated core values, and 
it outlines strategic objectives that will 
help the Chamber to grow, and the 
Waterford City Region to prosper.

The past twelve months have 
been hugely significant to the future 
of Waterford. We are now clearly 
positioned as one of the four cities 
targeted for significant growth and 
investment under the National Planning 
Framework. Waterford is well-positioned 
as the catalyst for growth in the South 
East, which will go a long way towards 
strengthening our position in terms of 
investment and job creation. 

On reflecting over the past number 
of years we can clearly see significant 

growth in Chamber in terms of 
membership, engagement and 
activities. We now have a vibrant 
Chamber network with our membership 
at the core of all our services, be it 
lobbying, events or training. We are 
committed to being relevant to our 
members whether it is a start-up or large 
multinational organisation and offer an 
open door policy in this regard. 

With over 550 members in our 
growing network, including our new 
members from Tramore, being part of 
Waterford Chamber can only benefit 
your business through networking, 
advice or business support. 

By working together and collaborating 
we can create a vibrant business 
community that further enhances 
Waterford as the capital of the South 
East.

It is that sense of leadership which 
defines our Strategic Plan over the 
next number of years. Collectively we 
need to cement Waterford’s position 
and work with stakeholders to ensure 
a sustainable economy that will attract 
talented innovators and investors into 
the region.

Implementing the Strategic Plan 
will rely on the dedicated efforts 
of members and staff. The Board 
of Directors welcomes your active 
engagement in assisting us in reaching 
the vision outlined in the plan and in 
helping our mission come alive.
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Our Strategy in Action

An influencer for growth, offering practical 
membership support, ensuring a vibrant 
economic environment in which to live, learn, 
work and do business. 

To be the ‘The Voice of Business’ in Waterford 
dedicated to supporting, promoting and 
advocating for our members while being the 
catalyst for creating a vibrant and sustainable 
economy.

• Leading voice
• Dynamic and relevant 
• Value for members
• Promote a sustainable economy
• Be a Thought Leader

• Member Centric
• Ambitious
• Collaborative and Diverse
• Innovative
• Progressive

• Create a better environment to do 
business

• Influence the economic development and 
direction of the region

• Lobbying and Advocacy activities
• Access to thought leadership

Vision

Mission

Values

Strategic
Objectives

Actions



What Guides Us?

Vision
An influencer for growth, offering 
practical membership support, 
ensuring a vibrant economic 
environment in which to live, learn, 
work and do business. 

Mission
To be the ‘The Voice of Business’ in 
Waterford dedicated to supporting, 
promoting and advocating for 
our members while being the 
catalyst for creating a vibrant and 
sustainable economy.
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• Leading voice
• Dynamic and relevant 
• Value for members
• Promote a sustainable economy
• Be a Thought Leader



OUR VALUES

Member Centric – We are driven by our members’ 
needs and dedicated to the growth and success of 
our business community. 

Ambitious - We take a stand with confidence.  We 
deliver on smart actions that propel our business 
community, city, county and region forward.

Collaborative and Diverse – We value the diversity 
of our business community and encourage 
participation, inclusion and collaboration.

Innovative – We encourage proactive and forward 
thinking to overcome challenges and capitalise on 
opportunities. 

Progressive – We motivate businesses to be their 
very best by encouraging continuous 
professional development through leveraging 
educational opportunities and connecting 
people, community, resources 
and commerce.
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Shared Values
Waterford Chamber is guided by a set of core 
values that we adhere to as a means to build 
trust and ensure a positive reputation as an 
organisation that is working alongside our 
members and the communities we serve.
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Strategic 
Objectives

#1:
Be the leading voice of business in Waterford.

#2:
Build a dynamic and relevant organisation that
delivers real value for our members.

#3:
Promote and enhance a vibrant, diverse and
sustainable economy in Waterford, supporting the
growth of existing businesses and attracting talent,
investment and new enterprise to Waterford.

#4:
Position Waterford Chamber as a Thought Leader.
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Strategic Objective #1

• Waterford Chamber will be a recognised leader who 
initiates and influences positive change on issues affecting 
the business community.

• Be a strong, articulate, persuasive and leading advocate 
for business viewpoints at a local, regional, national and 
international level.

• Work with our members and stakeholders to define the 
lobbying agenda to advance the interest of business in 
Waterford.

• Develop an ongoing process for collecting, articulating 
and reporting active advocacy issues.

• Collaborate with other Chambers, representative groups, 
county and regional bodies on issues of mutual interest.

• Actively participate in the City Regions Ireland network 
to enhance Waterford’s position as the Capital City of the 
South East Region.

• Communicate directly with our members, policy-makers 
and the wider public on the importance of policy issues.

• Implement a planned programme of activities which 
highlight the importance of members’ interests to our local 
and national government officials.

Be the leading voice of business in Waterford
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Build a dynamic and relevant organisation 
that delivers real value for its members

• Explore new ways to deepen membership engagement 
through programmes and activities of relevance to all staff 
within member organisations (e.g. young professionals vs 
experienced business leaders).

• Grow membership, enhance membership engagement 
and maximise value for our members.

• Implement technology solutions such as a CRM system to 
ensure effective membership engagement.

• Coordinate and develop member events and activities that 
promote greater interaction, collaboration and cooperation 
amongst our members.

• Seek out opportunities to engage and build strategic 
partnerships with other organisations and stakeholders to 
development opportunities for our members.

• Recognise, promote and celebrate success and excellence 
amongst our members.

• Promote and articulate the value of Waterford Chamber 
membership by enhancing our marketing and 
communications activities.

• Support the continuous professional development of our 
members through Waterford Chamber Skillnet.

• Build a dynamic, sustainable, independent, representative 
and responsible Chamber through effective governance.

• Introduce KPIs to measure organisational 
     effectiveness.

Strategic Objective #2
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Promote and enhance a vibrant, diverse 
and sustainable economy in Waterford

• Cement Waterford as the Regional City of the South East 
and the driver of business in the region.

• Develop important links and initiatives to maximise city and 
county trade opportunities.

• Work with stakeholders to create and strengthen industry-
led networks enhancing sustainable businesses and 
employment in Waterford and the South East.

• Promote and enhance the entrepreneurial climate of 
Waterford.

• Act as the conduit for stakeholder engagement to develop, 
attract and retain highly qualified talent capable of meeting 
the workforce needs of industry in Waterford.

• Champion workforce development and education through 
Waterford Chamber Skillnet by developing training 
opportunities/programmes for our members based upon 
industry foresight of current and future skills needs.

• Maximise public awareness of Waterford Chamber 
to enable a better understanding of our services and 
activities.

• Communicate local developmental progress to Chamber 
members and the community through newsletters, social 
media, website, presentations.

Strategic Objective #3
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Position Waterford Chamber as a Thought Leader

• Host and lead dialogue to identify and advance the priority 
needs for Waterford.

• Showcase influencers and thought leaders at speaker 
events and encourage engagement by our members and 
the wider business community.

• Become recognised as the county/city resource for 
business information and services.

• Organise events to inform and/or further educate our 
members around pertinant issues.

• Harness the expertise of the thought leaders within 
our community to enable members access specialist 
knowledge and to showcase the leadership capability 
within Waterford.

• Encourage personal and professional development of 
Chamber staff.

Strategic Objective #4
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Waterford Chamber operates Policy Advisory 
Panels utilising expertise from our members to 
inform and guide our positions and lobbying 
activities — ensuring we adequately represent the 
voice of our members. Each panel is designed to:

• Inform, guide and lobby on behalf of Waterford Chamber
• Define Chamber policy on various topics
• Visibly demonstrate relevance of Waterford Chamber
• Be a voice for business on local and national level
• Offer mentoring and advice to members
• Encourage member engagement

VISIT WATERFORD
Hotels, Restaurants, Cafés, Pubs, Art, Leisure, Culture 
& Entertainment, Tourist Attractions & Activities

EDUCATION, INDUSTRY & TECHNOLOGY 
Education & Training, Research & Development, Manufacturing, 
Technology, Pharma, Agri Business

RETAIL
Shops, Jewellers, Fashion, Pharmacies, Beauty Salons, Motor 
Industry, Shopping Centres

FINANCE & PROFESSIONAL SERVICES
Financial Services, Legal, Media, IT Service Providers, Business 
Support Providers

HEALTH & WELLBEING
Hospitals, Charities, Healthcare Professionals, Age-friendly 
Businesses, Human Resources

CONNECTIVITY, INFRASTRUCTURE & DEVELOPMENT
Construction, Property, Estate Agents, Architects, Engineering, 
Telecommunications, Environment, Energy & Waste, Transport & Logistics

TRAMORE
Representing all business sectors. Management of Tramore 
Tourist Office. Collaborating with stakeholders including 
Tramore Town Centre Management Group

Membership Engagement
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Waterford Chamber
2 George’s Street
Waterford
T: 051 872639
E: info@waterfordchamber.ie

www.waterfordchamber.ie


