
DEVELOPING BRAVE BUSINESS LEADERS
 9x 1:1 MENTORING SESSIONS · 9x EVENTS · 9x MONTHS

INSPIRING SPEAKERS · PANEL DISCUSSIONS 
NETWORKING · HYBRID PROGRAMME 

LEARNING FROM REAL LEADERS

IN PARTNERSHIP WITH

“A leader is one who knows the way, goes the way, and shows the way.” 
— John Maxwell



The Regional Leaders Programme is designed to develop leaders for 
the future in the South East Region. Created by the business community, 
for the business community, it is aimed at professionals who want to 
develop their leadership competencies and will benefit companies 
seeking to increase the capacity of their internal talent pool. 

With over 40 leaders from across a multitude of sectors, you will benefit 
from 1:1 sessions, panel discussions, extensive networking opportunities 
and inspiring speaker lunches.

The programme runs from September to June with one event per month, 
and you can arrange your 1:1 mentoring sessions at a time that suits you.
Each participant will work with three mentors of your choosing for the 
duration of the programme, as well as attending both virtual and live 
events each month.

70% attendance rate is mandatory in order to receive a certificate of 
completion at our closing ceremony in June.

A full calendar of events is available at the back of the brochure.

Thanks to the funding support of Waterford Chamber Skillnet, the cost of 
the programme has been reduced from €350 to just €262.50, making this 
programme the best value for money in terms of leadership development 
training.

To request a booking form or for further details, contact: 
Lynda Lawton 
Tel: 087 9379894 
lynda.lawton@waterfordchamber.ie

ABOUT



LEADERS

SHANE DEMPSEY
ARC MEDIATION

Shane Dempsey is a trained and practicing mediator since 
2008, and is a founding partner of ARC Mediation established 
in 2010. Shane has mediated over 400 agreements in 
workplace, family and commercial cases for clients including 
SMEs, multinationals and public sector organisations. He is 
a member of the Irish Commercial Mediators Association 
(ICMA) a certified member of the International Mediation 
Institute (IMI) and is the treasurer of the Irish Professional 
Mediators' Organisation (IPMO). He has developed a 
reputation for innovative solutions to resolving disputes 
between business owners. Shane’s first career was as an IT 
researcher. He has published academically and presented at 
conferences on both IT & mediation.

Team LeadershipDecision-making

Communication SkillsConflict Management

Negotiation Skills

Michael founded FLI Environmental in 1989 and has spent 
most of his working life investing in and leading the company 
from a specialist geosynthetics solutions provider around 
the world, to the multi-faceted group that the FLI Group is 
today. Michael’s original 3rd level education is in electronic 
engineering and in 2008/9 he completed a government 
sponsored leadership program, L4G, run by Enterprise Ireland 
and led by Duke Corporate Education, focused on scaling 
a business in the global market. In February 2015 Michael 
graduated from UCC with an MSc and First Class Honours in 
Personal and Management Coaching. 

MICHAEL FLYNN
EXECUTIVE CHAIRMAN, FLI GROUP

Achieving Results

Strategic Forward Thinking Team Leadership

Coaching & Development

RIA WHITE
WHITE HR & TRAINING

Ria White established herself as a HR consultant and trainer 
in 2005. Ria has held senior HR roles in the professional 
services and pharmaceutical industries as well as providing 
HR & training services and advice to a wide range of sectors 
for over 25 years. An experienced consultant and trainer Ria 
has used her extensive knowledge of employment law and HR 
best practice to bring together a suite of services including HR 
advice and support, HR & employment law training, mediation 
service and crisis people management. She is a business 
graduate of the University of Limerick where she undertook 
an honours degree in HRM and Law, she is also a Chartered 
member of the CIPD and was previously a Waterford 
Chamber Director for four years.

Managing Under Pressure

Team Leadership

Conflict Management

Coaching & Development

Jackie is a talented Learning and Organisational Development 
Manager with expertise in helping Senior Leadership align 
Human Resource development with strategic business 
objectives.  Proficient at talent and succession planning 
strategies to drive competitive growth,  Jackie is organised 
and creative with strong leadership, collaboration and 
networking skills. A strategic thinker and motivational leader 
with ability to work at all levels of the organisation, she 
inspires and challenges others to achieve their potential.  

Achieving Results

JACKIE ROCHE
LEARNING AND ORGANISATIONAL 

DEVELOPMENT MANAGER, BAUSCH + LOMB

Strategic Forward Thinking

Managing Under PressureCoaching & Development

NIALL GRIFFIN
OWNER/DIRECTOR, 

METALMAN ENGINEERING

Strategic Forward Thinking

Sustainability

Operational Excellence

Decision-makingNegotiation Skills

Niall is currently Owner/Director of Metalman Engineering Ltd, 
Air products plc, Storage City Ltd, Roadskill Ltd Training Centre, 
and HUS Spaces Ltd. Niall has vast knowledge of the business 
world in every aspect, travelled the world to trade fairs and visiting 
customers at various stages of business development and has a 
constant appetite for knowledge and new projects.

BARRY MORRISSEY
VICE PRESIDENT, 

CARTAMUNDI UK & IRELAND

Communication SkillsManaging Under Pressure

Team Leadership Decision-makingNegotiation Skills

Barry is responsible for Cartamundi in the UK and Ireland. 
Barry has gained a wealth of experience in business having 
worked in McInerney Homes as finance and commercial 
director prior to joining Cartamundi in 2011. Barry has a 
degree in Business Studies and is also a member of the 
Institute of Chartered Accountants of Ireland. His areas of 
expertise include business strategy and management, change 
management and managerial finance.   



Damien is a Principal and Director at Tetrarch Capital with 
over 20 years’ experience in corporate finance and private 
equity. Damien joined Tetrarch from leading Irish private 
equity company FL Partners in 2011 and previously held 
senior corporate finance and investment positions at Fyffes 
plc and Merrion Capital. At Tetrarch, Damien is responsible for 
overseeing the financial underwriting, configuration, condition 
and trading performance and operations of all assets in 
Tetrarch’s hospitality portfolio. Damien trained and qualified 
as a Chartered Accountant at PwC after graduating with a 
Bachelor of Commerce degree and Masters of Accounting 
from University College Dublin. Damien is also a Fellow of the 
Institute of Chartered Accountants of Ireland and an alumni of 
De La Salle, Waterford.

Jack has an extensive background in banking, funding, 
investments and corporate finance across a broad range of 
sectors. He has held senior executive positions in many of 
the Irish financial institutions both in Ireland and overseas. 
He has led and executed transactions ranging in size from 
€5 to €75m and his recent focus has been in the renewable 
energy and social housing sectors. Jack has been involved in 
a number of fundraising in recent years covering both equity 
and debt. He has an established network across private, family 
office and institutional investors which enables alternative 
funding solutions & investment insights to many clients and to 
efficiently match investors with projects & promoters.

LEADERS

Communication Skills

Communication Skills

JACK O’KEEFFE
DIRECTOR, FOCUS CAPITAL PARTNERS

EUGENE O’CALLAGHAN
FORMER DIRECTOR (CEO), IRELAND 

STRATEGIC INVESTMENT FUND

DAMIEN GAFFNEY
PRINCIPAL AND DIRECTOR, 

TETRARCH CAPITAL

ELAINE FENNELLY
CEO, CRYSTAL VALLEY TECH

RONAN CLINTON
PARTNER, EY

Achieving ResultsAchieving Results

Achieving Results

Achieving Results

Strategic Forward Thinking

Strategic Forward Thinking

Managing Under Pressure

Managing Under Pressure

Managing Under Pressure

Operational Excellence

Operational Excellence

Change Management Decision-making

Decision-making Conflict Management

Negotiation Skills

Negotiation Skills

Negotiation Skills

Eugene O’Callaghan is Director of the Ireland Strategic 
Investment Fund of Ireland (ISIF), previously the National 
Pensions Reserve Fund (NPRF), where he has overall 
responsibility for management of the fund. He was 
appointed to this role in 2010, having previously been 
Head of Investment Manager Programme with the NPRF. Mr 
O’Callaghan joined NPRF in 2005 from Irish Life Investment 
Managers, where he had been an Executive Director and 
Chief Operating Officer and had worked for 15 years in a 
variety of roles. Prior to that he lived in New Zealand for five 
years where he worked in an investment bank and in a major 
accounting firm and he started his career with KPMG in 
Dublin.

Elaine is the CEO of Crystal Valley Tech, spreading the word that the 
South East is a true digital region open for business. Elaine has held 
many Management roles in Tech, CFO & Co-Founder of Feedhenry , 
acquired by RedHat, CFO and one of the team that set up Waterford 
Technologies. Elaine brought Bluefin to Waterford after an IDA 
visit that she hosted; as GM she set up the company putting the 
necessary Legal, Financial and HR systems in place and ran it for 
three years. Elaine loves being a mentor on this program and has 
met over 30 mentees and has learned loads from them.

Ronan is a Partner in EY’s Assurance practice, based in Waterford. He 
has over 20 years experience in the provision of audit and assurance 
services, serving large multinational, private and fast growth 
businesses in Ireland and internationally. He has a particular interest 
in Entrepreneurial, fast growing and family businesses expanding 
both nationally and internationally. He has worked with a wide 
variety of clients and has significant experience in manufacturing, 
retail and distribution, professional services and technology sectors.

An experienced Senior Engineering and Business Change 
Manager with over 30 years working in a diverse number 
of industries, as a dynamic team player with extensive cross 
functional experience. Extensive global experience which 
includes Ireland, UK, France, Germany, Netherlands, USA, 
China and Japan. Donal has significant experience managing 
and working with cross-cultural teams.

Communication Skills

Achieving ResultsOperational Excellence

Change Management

DONAL NOLAN
DIRECTOR OF BUSINESS DEVELOPMENT, 

INSTITUTE OF INDUSTRIAL ENGINEERING



JOHN O’GORMAN
DIRECTOR, OFFICEMASTER

Sustainability

Managing Under Pressure

Team Leadership Change Management

Negotiation Skills

John has developed his company from a stationery shop to an 
organisation that are now Leaders in the Office Furniture market 
in the South East. With a team of 20 plus, showrooms in both 
Waterford and Cork, OfficeMaster are working with the largest of 
multinational companies, providing solutions so that the working 
environment is the very best available. John, who is a qualified 
accountant, has strong Leadership skills, a strong belief in Forward 
Planning and Sales Pipelines. Nothing ever stays the same in 
business – you must constantly develop and change, as John knows 
with his 40 years of leading OfficeMaster successfully.

Starting his career in finance in 1987, where he quickly 
established himself in the top 10 out of 600 Financial 
advisors, John harnessed his skill and knowledge to open 
his own financial and mortgage advisory business – Fogarty 
Financial and The Mortgage Team in 1997. In 1999 John 
joined Property Partners Estate Agency Network, where he 
was Marketing Director and IT Director. In 2010 John acquired 
the Master Franchise for RE/MAX in Ireland and Northern 
Ireland and currently owns and manages RE/MAX Real Estate 
Branches in Waterford, Carlow and Limerick and has a further 
eight franchised branches throughout Ireland. John is also 
founder of hombidding.com, an online bidding platform 
automating the sales and buying process of private treaty 
properties.

LEADERS

Lorcan is an experienced corporate lawyer with extensive 
corporate transaction and financial services expertise. He 
has considerable experience at board level having acted as 
non-executive director or chair for a number of companies, 
investment funds, a regulated bank and a fund administration 
company. His executive management experience includes 
setting up and operating a boutique private equity firm in 
2007 as well as Dillon Eustace’s Cayman Island’s office in 
2012. He is currently a Consultant to Dillon Eustace LLP, 
an alternate director of the Irish Takeover Panel and non-
executive Chairman/director of a number of private Irish 
companies. These companies operate in the software, retail, 
professional services, telecoms and financial services sectors.

JOHN FOGARTY
RE/MAX TEAM FOGARTY

LORCAN TIERNAN
CONSULTANT, DILLON EUSTACE LLP; 

NON-EXECUTIVE CHAIRMAN/DIRECTOR

Communication Skills

Achieving Results Strategic Forward Thinking
Managing Under Pressure

Managing Under Pressure
Team Leadership

Negotiation Skills
Negotiation Skills

BRIAN ROBINSON
CTO, DATAWORKS

Agile Workflow

Operational Excellence Team Leadership

Decision-making

Brian is the co-founder and technology innovator behind 
Dataworks. Brian’s areas of expertise lie in business analysis, process 
automation, software design and development. With over 23 years 
optimising large scale manufacturing processes, he has seen first-
hand how innovative, integrated software applications can create 
huge rewards for clients. The experience Brian has gained from 
working with many diverse companies, coupled with his knowledge 
of software development and his inherent problem solving ability, 
gives him a unique perspective. Brian also leads the development 
and technology teams in Dataworks. 

STUART FITZGERALD
FITZGERALD POWER CHARTERED 

ACCOUNTANTS / LEON IRELAND

Achieving Results

Managing Under Pressure

Decision-making

Negotiation Skills

Stuart Fitzgerald has been with Fitzgerald Power since 2003 and was 
appointed Partner of the firm in November 2012. He has worked 
with a wide range of entrepreneur led and corporate businesses 
across a variety of sectors including pharmacy, franchised food & 
beverage, general retail, manufacturing, technology and property. 
Stuart specialises in corporate fundraising, financial reporting & 
control, strategic planning and corporate leadership.

PAUL NOLAN
GROUP DEVELOPMENT MANAGER, 

DAWN MEATS

Paul Nolan is Group Development Manager with Dawn Meats 
Group, with whom he has worked since 1985. He is currently 
a Quality Assurance Board Member with An Bord Bia and 
is a former President of Waterford Chamber. Paul has been 
very much involved with numerous events including West 
Waterford Festival of Food and Waterford Harvest Festival. 
Before joining Dawn Meats, Paul worked in Saudi Arabia with 
Masstock, having previously worked for Bord Bia in London 
and in the family butchery business before that.

Achieving Results

Managing Under Pressure

Team Leadership

Communication Skills



Warren Doyle is a workplace wellbeing facilitator, positive 
psychology coach and founder of the employee engagement 
and healthcare consultancy Inkel.health. With over 
twenty years’ experience leading and consulting in waste 
management, Warren has worked with organisations such 
as Veolia, Board Na Mona, and his own successful start-up 
Glanco environmental. In recent years his passion for learning 
and continuous professional development ignited a passion 
for designing and delivering innovative research programmes 
from the evidence base of coaching, organisational, positive 
and humanistic psychology. He holds a BA in International 
Business and Masters in applied positive psychology 
(coaching) from UCC.

LEADERS

WARREN DOYLE
DIRECTOR, FOCUS CAPITAL PARTNERS

MARY HAYDEN
BUSINESS & OPERATIONS SPECIALIST

Communication Skills
Strategic Forward ThinkingManaging Under Pressure

Agile Workflow Operational Excellence

Team Leadership

Coaching & Development

Mary is a Jargon-Free Experienced Business & Operations 
Specialist with domestic and international experience 
working within large & small businesses mentoring CEOs 
& senior management. Mary lived and worked in both 
the Cayman Islands and London and has worked in both 
corporate & privately-owned companies & at all stages of 
business (start-up, growth and mature turnaround). Mary is 
a hands-on, results-focused leader with operational, finance, 
commercial and supply chain experience with a strong focus 
on compliance. She has proven success in leading teams 
on ad-hoc projects, system implementation, supply chain 
development, cashflow and strategic business planning.

RONAN MULLIGAN
MANAGING DIRECTOR, 

MULLIGANS PHARMACY

Achieving Results

Operational Excellence Team Leadership

Change Management

Educated at Rockwell college, Ronan went on to study  for 
a degree in physics and chemistry  at DIT / Trinity College. 
In 1992 Ronan returned to Waterford to head up Mulligans 
Chemist growing the business from two stores then to 17 
today, employing 250 people with further openings targeted 
in Dublin and Cork. Ronan opened Ireland’s first drive-thru 
pharmacy in 2015 and recently launched its online service 
from its new 20,000 sq. ft. warehouse and office complex in 
Waterford City. Ronan is also a director of My Clinic, an online 
video doctor service and River Space, a co-working initiative. 
Last year he also joined the council of Retail Excellence 
Ireland and is on the board of Waterford Viking triangle.

MICHAEL DEE
MANUFACTURING MANAGER, 

BAUSCH + LOMB

Strategic Forward Thinking

Managing Under Pressure

Operational Excellence

Change Management

A results-focused Senior Production Manager with 28 years 
experience within the contact lenses industry. Specific areas of 
expertise include people management, change management, 
quality, Business excellence, new product introductions/transfers, 
supply chain management and large-scale project startups.

SÉAMUS HAYES
PARTNER, FITZWILLIAM TRAINING 

AND CONSULTING

Séamus Hayes has over 20 years’ experience working with and 
training micro-businesses from pre-start through enterprise 
development to business development, encompassing personal 
effectiveness of owner/managers and key personnel. His 
background and primary qualifications are in marketing, with post 
graduate qualifications in International Marketing and Strategic 
Business Development. He has designed and delivered a wide 
range of business development programmes, both accredited 
and non-accredited. He also designs and delivers mentor training 
and development programmes for both public and private 
organisations, and has extensive experience of developing 
business networks. His area of focus for this programme is, business 
development, marketing, creativity, business planning, costing & 
pricing.

Communication SkillsOperational Excellence

Team Leadership Coaching & Development

LEIGH GRIFFIN
SENIOR ENGINEERING MANAGER, RED HAT

Leigh holds a PhD in software engineering having worked as a 
researcher for eight years. This work transitioned him towards 
that of Process Improvement, in particular working in an Agile 
manner. Leigh has worked as a Senior Software Engineer for 
several multinationals and currently works for Red Hat. While 
there he transitioned to being an Agile Coach and later a 
Software Engineering Manager. This allows him to coach the 
team through an Agile way of working and help them achieve 
their career best. Currently he is leading a high performing 
team of 26 direct reports, geographically spread around the 
world.

Strategic Forward Thinking

Change Management

Coaching & Development

Achieving ResultsAgile Workflow



JOHN TALLON
FORMER SENIOR ENGINEER, HONEYWELL

Managing Under Pressure

Operational Excellence

Negotiation Skills

Coaching & Development

John held several senior management roles in Manufacturing 
including Facilities, Maintenance and Operations 
Management at Honeywell. He demonstrates strategic vision 
and has vast expertise in the area of continuous improvement 
holding senior site leadership roles in this area for a number 
of years. He understands the importance of leadership for the 
achievement of business success and throughout his career 
John has been a strong role model for employees and gives 
his time as a sponsor, coach and mentor.  

Communication Skills Strategic Forward Thinking

Strategic Forward Thinking Operational Excellence

Operational Excellence

Negotiation Skills

Coaching & Development

LEADERS

NOEL KELLY
PRINCIPAL, 

INSPIRED LEADERS SHAPE SUCCESS

ANDY CROWLEY
GENERAL MANAGER, 

TEVA PHARMACEUTICALS

Noel is the Principal and Founder of ILSS, a business focused 
on Executive Coaching and Business Improvement Initiatives. 
A professional Engineer with a Higher Diploma in Applied 
Finance, Noel has more than 30 years’ experience as a Global 
Business Leader, most recently as Senior Business Unit 
Director in Jabil Healthcare. He has held senior leadership 
roles with Jabil Healthcare, Nypro, Honeywell and Waterford 
Crystal. He is a Director of Respond. A fast-moving career in 
Business, Engineering, Operations & Supply Chain, with a 
proven history in the development and leadership of high-
performance teams, to deliver superior performance.

Andy is General Manager at Teva Pharmaceuticals and is 
passionate about achieving the greatest success possible for 
the Waterford business. He trained as an engineer and worked 
initially at Bausch & Lomb before moving to Teva. A believer in 
continuing self-development he has gained a number of other 
degrees and qualifications. His great passion is to help people 
achieve their maximum potential and to overcome the obstacles, 
true and imagined, that stand in the way. His areas of expertise 
include, lifestyle coach and mentor, business strategy, operational 
excellence, change management and employee engagement.

Sara has worked in health care and education all of her 
professional life. Sara is a leader in healthcare in the South 
East of Ireland with national and international networks 
that support education and research in the South East 
Technological University. Sara has delivered many successful 
programmes in Management and Leadership both in Ireland 
and Europe over the years. Sara has an interest in leadership 
and subscribes to lifelong learning and is interested in 
removing barriers and enabling students of all ages to grow 
and learn. Learning in leadership, change management and 
growth and sustainability in education are some of Sara’s key 
interests. 

DR SARA KENNEDY
HEAD OF DEPARTMENT OF NURSING 

AND HEALTH CARE, SETU

Sustainability

Team Leadership

Change Management

Coaching & Development

AIDAN SHINE
CEO, SOUTH EAST BIC

Strategic Forward Thinking

Change Management

Decision-making

Coaching & Development

Aidan provides leadership and support to the experienced BIC 
team in their role supporting entrepreneurs and start-ups in the 
South East. He has extensive knowledge of the start-up ecosystem 
in Ireland having assisted numerous companies with their growth 
strategies, investment-readiness and helping them secure both 
public and private equity funding. Aidan is also the Halo Business 
Angel Network Manager in the south east region and matches 
individual private investors with pre-screened investment 
opportunities in start-up, early stage and developing businesses. 
An MBA, Aidan has special interest in areas such as strategy 
development, business modelling and financial planning. Prior 
to working in the BIC, Aidan’s major experience was in corporate 
finance and accounting having worked in Japan and Ireland in areas 
as diverse as group consolidations and as factory accountant. 

Communication Skills

Operational ExcellenceTeam Leadership

Coaching & Development

DR FEARGAL O’NEILL
MANAGING DIRECTOR, ATPO LTD

Dr. Feargal O’Neill, MD of ATPO helps organisations to 
identify blocks to development, re-establish momentum 
and grow to full potential. Feargal has extensive experience 
as a psychologist working with children and adults. Feargal 
also has considerable experience in the management and 
leadership of small and large teams of professional and 
administrative staff. At senior management level, Feargal 
has been directly responsible for system development 
and change in a government body in the following areas: 
Continuing Professional Development, Research and 
Development, Data Management, Induction Processes, 
Internal and External Communication, Policies and Protocols, 
Legal Affairs and Organisational Review.



LEADERS

Achieving Results

DEIRDRE PHELAN
DIRECTOR, PROPERTY PARTNERS 

PHELAN HERTERICH

Deirdre is both a director with Property Partners Phelan 
Herterich Auctioneers, Valuers & Estate Agents, together with 
coaching small & micro business owners. Her professional 
background began in Bank of Ireland, and then to estate 
agency where she worked her way up to becoming a director 
in a long established auctioneers. Feeling the time was right to 
spread her wings, Deirdre established her own estate agency 
in 2020 in tandem with business partner Barry Herterich, 
while at the same time undertaking and completing a Masters 
Degree in Coaching in UCC. Deirdre is a passionate and 
approachable coach who has an unshakeable belief in her 
client’s ability to move forward, given the right environment 
and coaching support. She understands both the joys and 
difficulties of being a small business owner and looks forward 
to working with you towards achieving your chosen goal.

Communication Skills Strategic Forward Thinking

Team Leadership Coaching & Development

THOMAS HENNESSY
MANAGER, ARCLABS

Operational Excellence

Tom Joined SETU in August of 2022 as the ArcLabs Incubation 
Centre Manager having spent over 30 years living and 
working in the United States. Tom holds a B.S. degree in 
Business Administration from the University of Baltimore and 
a Master of Professional Services Degree in Entrepreneurship, 
Innovation and Leadership from the University of Maryland 
where he graduated summa cum laude. Tom is an Adjunct 
Professor teaching entrepreneurship to graduate students at 
the world-renowned Johns Hopkins University in Baltimore, 
Maryland. Tom has owned several businesses in his over 30-
year professional career. Most recently Tom was the president 
of his own health care consulting business named Agile 
Solutions in Health Care where he advised the United States 
Government on requests from states for federal funds related 
to designing developing and maintaining large IT systems 
tied to federal social service programs. Tom has worked in 
the public sector in the United States for the Department of 
Health and Human Services and the Centers for Medicare and 
Medicaid Services. Tom has also held several senior executive 
positions in the United States private sector.

Team Leadership

SINEAD O‘NEILL
BUSINESS COACH

Sinead is a business coach and mentor, with over 25 years 
experience in Senior Management roles including Associate 
Vice President of a Fortune 500 top 50 company, CEO of 
Winterval, Customer Service Manager, Finance Manager and 
Director of her own private limited company established in 
2005. Having qualified as a business coach in 2015 Sinead has 
continued her own personal development in Team Coaching. 
Leadership, Mindset and Entrepreneurship. With leadership 
and strategic thinking in her DNA, Sinead builds confidence 
and motivates individuals and organisations to take quantum 
leaps in their businesses.

Team Leadership Coaching & Development

DEREK LOWRY
MANAGING DIRECTOR, 

ALMEGA BUSINESS CONSULTING

Derek is the Managing Director and founder of Almega 
Business Consulting and works with entrepreneurs, senior 
management teams and family businesses on a daily basis 
to help them achieve their strategic goals and objectives. 
Derek is an experienced Non-Executive Director and is 
currently on the board of two long-established family-owned 
businesses based in Waterford. Derek also has a strong track 
record of raising funds for Irish businesses across all sectors 
over the past 10 years to help them fund their growth plans. 
Prior to establishing Almega in 2011, Derek held a number 
of leadership positions within the financial services sector. 
Derek spent three years as a Director and Company Secretary 
of Waterford Chamber and is currently on the Board of the 
North Munster Money Advisory and Budgeting Service. 
Derek is a Chartered Director, Qualified Financial Advisor and 
holds a Diploma in Corporate Finance from the Chartered 
Accountants Ireland. He is currently a member of the Institute 
of Directors and the Institution of Bankers.

Strategic Forward Thinking

Strategic Forward Thinking



EVENT SPEAKERS

MICHAEL WALSH
CEO, WATERFORD CITY & COUNTY COUNCIL

MARK HENNESSY
SITE LEAD, BAUSCH + LOMB

Michael started his career in Local Government with Waterford 
County Council in 1983 and worked between there and 
Limerick City Council until 2000 when he was appointed as 
Senior Executive Engineer in Waterford City Council. From 
there he progressed to the post of Director of Services and 
became Waterford City Manager in November, 2007. In June 
2014, Michael was appointed Chief Executive of the newly 
amalgamated Waterford City & County Council.

After originally joining Bausch + Lomb in 1998, Mark held a 
number of operations and project management roles before 
joining Stryker Ireland in 2008 where he was responsible for 
operations for 2 of its Cork plants. In 2012 Mark re-joined 
Bausch + Lomb and has led the company through a period 
of significant change and growth. Originally from Waterford, 
Mark holds an MBA from UL and a diploma in manufacturing 
technology from WIT.

HIDAI DEGANI
O.H DEGANI CONSULTANTS

Global Consultant, Speaker, Advisor & Mentor
Director, Co-Owner & Co-Founder at O.H Degani Consultants
Business Mentor at Local Enterprise Office Dún Laoghaire-
Rathdown
Broad global senior management experience from various 
roles, companies & industries (eCommerce, eGaming, FinTech 
& Loyalty), and a track record of success. Originally from 
Israel, with extensive global experience including 5 successful 
relocations to Gibraltar, London, Berlin, Malta & Ireland, by 
different international companies. Highly proficient in the 
latest technologies & trends, with the knowledge & skills 
needed to assess & utilise them to create and maximise real 
tangible business value.

BARRY DOWNES
MANAGING PARTNER, 

SURE VALLEY VENTURES

Barry Downes is the Managing Partner of Sure Valley Ventures 
(SVV), an entrepreneur-led venture capital fund that invests in 
high-growth,  “frontiers of tech” software companies, which 
are solving significant real-world problems through disruptive 
technologies such as AR/VR, IoT and AI. Previously Barry 
was the founder of FeedHenry Ltd, the leading cloud-based 
mobile applications platform, which was acquired by Red Hat 
Inc., in October 2014 for $82 million.

LAURA MONGEY
FORMER SENIOR DIRECTOR, EMEA SITE 

LEAD FOR TRUST & SAFETY AT TWITTER

Laura Mongey is an Executive Coach and mother of three, 
with over 20 years of experience working in Tech and 
FinTech industries. Starting out, she earned her B.A. in 
eBusiness and held senior leadership roles, building and 
scaling diverse, multinational teams in both the EMEA region 
and Internationally. In her most recent role as Sr. Director 
in Twitter, she had responsibility for critically strategic and 
regulatory programs of work. She is an accomplished leader, 
passionate about empowering and developing others to do 
their best work as their best selves. Her interests led her to 
achieve a Postgraduate Diploma in Organisational Behaviour, 
strengthening her depth of leadership abilities and reigniting 
a love of learning. Following a Postgraduate Diploma in 
Executive Coaching, she channelled her passions toward a 
career pivot where she now facilitates success and fulfilment 
as an Executive Coach to leaders in the Tech industry.

Regina Mangan is the founder and Managing Director of 
leading independent property sales and letting firm Liberty 
Blue Estate Agents. In 1997 Regina established Waterford’s 
first Property Letting and Management Company, Bookaroom. 
The company expanded into property sales in 2015 and 
rebranded to Liberty Blue Estate Agents. Regina is a licenced 
European Property Valuer (TEGoVA) auctioneer and member 
of The Institute of Professional Auctioneers and Valuers (IPAV).

REGINA MANGAN
MANAGING DIRECTOR, 

LIBERTY BLUE ESTATE AGENTS

David McRedmond was appointed Chief Executive Officer 
of An Post in October, 2016. He was previously CEO of 
TV3 where he transformed the company into a major Irish 
broadcaster, concluding with its sale to Liberty Global in 
December 2015. Prior to TV3, David was the Commercial 
Director of Eircom and the Managing Director of Eircom 
Enterprises. His early career was as a retail industry executive 
in the UK and USA where he held senior roles such as 
Operations Director of Waterstones, Managing Director of WH 
Smith Travel Retail and CEO of WH Smith Inc.

DAVID MCREDMOND
CEO, AN POST

JEFF TURNER
PROPRIETOR OF MYTFORMATION

Jeff has been working in the Learning and Development arena 
for the past 20 years. Until recently he was the International 
Learning and Development Director for Facebook.  There 
were approximately 1000 people in Facebook when Jeff 
joined - there are now more than 35,000.  He has helped 
the company scale through developing a learning strategy 
that supported tens of thousands of new hires join the 
company and learn how to be impactful, quickly. Jeff has a 
master’s degree in Performance Management from Leicester 
University and was on the Board of the International Coaching 
Federation, Ireland Chapter.



EVENT SPEAKERS

Inspiring Excellence is a dynamic company which focuses 
on the principles of high performance. It has become one 
of the fastest growing Executive Coaching organisations 
within Ireland since 2018. Shane works as a coach to some of 
the best in the world, training the mindset skills essential to 
revealing ones potential. Clients include Fortune 50 Leaders, 
Multinational Corporations, CEO’s and Professional Athletes. 
Shane delivers, as a keynote speaker, across six continents and 
specialises in delivering high performance mindset training 
through Team and Executive Coaching.

SHANE O'SULLIVAN
INSPIRING EXCELLENCE

GARY O‘CALLAGHAN
FORMER CEO OF SIEMENS 

OWNER OF VIVALDI INSIGHTS

Gary O’Callaghan was CEO of Siemens in Ireland until 
2021. He previously held management roles in the power 
transmission and distribution business, and enterprise 
communications group. He has a certified diploma in 
accountancy and finance, and a master’s in executive 
leadership. His thesis, for which he received a distinction, was 
on the subject of leadership and culture, a topic he enjoys 
and believes is critical in business today. Gary now works with 
Irish SME's to make business transformation accessible and 
successful through his business Vivaldi Insights.

MARGARET COX
ICE GROUP

Margaret has over 28 years of business experience. She is a 
Director of I.C.E. Group since 1995 and she also owns and 
manages Pitman Training in Galway, Sligo, Limerick and 
Belfast. I.C.E. Group is a business solutions provider, working 
in the areas of recruitment, out sourced IT services, training 
and development and she is responsible for the strategic 
sales management and direction of the company. From 1997 
to 2007 Margaret served as a member of Seanad Eireann.

RORY CARTON
HEAD OF STRATEGIC BUSINESS 

DEVELOPMENT, GOODBODY

Head of Strategic Business Development at Goodbody, 
Ireland's longest established stockbroking firm, with roots 
dating back to 1874, Rory is a proven leader, people 
manager and strategic thinker. He is an Executive Coach 
and is passionate about helping others to unlock their 
talents in order to achieve their goals. Rory holds a degree 
in Commerce from UCD, and postgraduate diplomas in both 
Management and Executive Coaching. Rory is a dedicated 
disciple of honesty, humility, and teamwork and is passionate 
about business and personal growth, high performance, and 
developing his own potential and the potential in others.

BENEDEK FRANK

Benedek Frank is as an experienced business coach, soft-
skills and leadership trainer and organisational development 
partner. Among his areas of interest are communication, 
conflict resolution, stress management, strategic thinking 
skills, business model generation, value proposition design 
and creative problem solving. His work (within a coaching 
team setting) has been honoured by the International Coach 
Federation, which awarded him and his team the Prism 
Award for 2019. Thanks to his previous advertising agency 
experience, he has learned to think with the minds of the 
customers instead of the company’s internal marketing 
department. He offers a pragmatic, no-nonsense approach to 
understanding your own strengths, how you could rebrand 
yourself and co-create solutions for the various challenges you 
may face in personal and work lives.

MICHAEL COX
MCX TRAINING & DEVELOPMENT

Michael Cox is one of Ireland’s leading authorities on 
Emotional Intelligence and delivers highly participatory 
motivational talks, training and workshops in Ireland, USA, 
South Africa, Turkey, Belgium and the UK.  Established 
in 2007 MCX Training & Development delivers QQI 
accredited programmes in Training Delivery and Supervisory 
Management at level 6 on the national framework of 
qualifications and a range of bespoke people management 
programmes.

NATASHA HUGHES
QUALIFIED EXECUTIVE AND EMOTIONAL 

INTELLIGENCE COACH 

Natasha is a qualified executive and emotional Intelligence 
coach helping those looking for a change in direction, 
build on self-confidence or work towards new goals. She 
is an experienced Trustee & Depositary Group Manager, 
Transfer Agency Senior Manager & BNY Mellon Wexford 
Site lead for 5 years, with a demonstrated history of working 
in the funds industry for 20 years across Ireland and EMEA.  
Skilled in communication, people management, operational 
risk and compliance monitoring in mutual and alternative 
funds. A strong operations professional with a Bachelor 
of Business Studies & HR focus, a professional diploma in 
Executive Coaching and a certificate in Conduct, Culture and 
Operational Risk. Passionate about coaching & mentoring, 
conduct & culture, employee engagement, community 
partnership, diversity and inclusion, Natasha has received 
numerous recognition awards including BNY Mellon Global 
Diversity & Inclusion Champion 2016 and BNY Mellon STAR 
2015.



DATES & TIMES SUBJECT TO CHANGE. REGISTER TO ATTEND AT WWW.RLP.IE 

EVENTS

27 SEP

13 JUN

25 OCT

25 APR

30 MAY

29 NOV

18 JAN

28 FEB

28 MAR

Launch: Team Building Event

Closing Event

Panel Discussion: What Makes a Leader?

Panel Discussion: The Future of Leadership

Branding You — Building a Leadership Brand

Leading Change

Leading with Emotional Intelligence

Speaker Session

Understanding Your Teams

12.00PM
FAITHLEGG HOTEL

12.30PM
FAITHLEGG HOTEL

11.00AM
GARTER LANE

11.00AM
GARTER LANE

12.00PM
ONLINE

12.00PM
ONLINE

TIME TBC
VENUE TBC

12.00PM
ONLINE

12.00PM
ONLINE

with SHANE O’SULLIVAN, Inspiring Excellence

with SPECIAL GUEST SPEAKER

Panel:
• MARK HENNESSY, Site Lead, Bausch + Lomb
• MICHAEL WALSH, CEO, Waterford City & County Council
• MICHAEL STAFFORD, The Chapter Coach / Senior Coaching Panel partner at Futureneerz
• NATASHA HUGHES, Qualified Executive and Emotional Intelligence Coach

Panel:
• BARRY DOWNES, Managing Partner, Suir Valley Ventures
• MARGARET COX, ICE Group
• RORY CARTON, Head of Strategic Business Development, Goodbody
• MICHAEL STAFFORD, The Chapter Coach / Senior Coaching Panel partner at Futureneerz

Speakers:
• HIDAI DEGANI, O.H Degani Consultants
• BENEDEK FRANK, Business Coach
• REGINA MANGAN, Managing Director, Liberty Blue Estate Agents
• LAURA MONGEY, Former Senior Director, Twitter

with GARY O’CALLAGHAN, former CEO of Siemens and owner of Vivaldi Insights

with MICHAEL COX, MCX Training & Development

with DAVID MCREDMOND, CEO, An Post

with JEFF TURNER, Proprietor of MyTformation



“Hugely 
beneficial”

“Me time”

“Go for it!”

“A new 
network of 
colleagues”

“Mentors were 
so generous with 

their time and 
expertise”

“Improved my
 leadership 

competencies”

“Best programme 
I’ve done in years”

“Learning from 
the experience 

of others”

“Open, honest 
and focussed”

“I gained 
confidence”

“Invaluable 
to me”

“Delivered 
valuable 

knowledge”

PREVIOUS PARTICIPANTS INCLUDE...

PARTICIPANTS SAY...



FOR FURTHER DETAILS:
Lynda Lawton 

Tel: 087 9379894  
lynda.lawton@waterfordchamber.ie

www.RLP.ie

Waterford Chamber Skillnet is co-funded by Skillnet Ireland 
and network companies. Skillnet Ireland is funded from the 
National Training Fund through the Department of Further 
and Higher Education, Research, Innovation and Science.


