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Transformational change – that’s what’s 
happening right now in Waterford. 2023 has 
launched a whole new sense of positivity which 

is both heartening and exhilarating in equal measure.
In Chamber, our year began with planning the 

Waterford Business Awards, an occasion to celebrate 
our vibrant and innovative business community. All 
categories were hotly contested this year and as the 
Mayor said on the night, everyone who made the 
shortlist were winners and by extension, Waterford is 
the winner.

The awards night was the start of a rollercoaster 
couple of weeks, which saw the opening of the 
spectacular Mount Congreve Gardens, Chambers 
Ireland centenary dinner in Dublin Castle, the 
incredible and historic 175th anniversary of the flying 
of the tricolour and celebrations of Thomas Francis 
Meagher, and then of course the turning of the sod on 
the North Quays.

In between all that, we met with Minister Darragh 
O’Brien on the housing crisis, launched the Waterford 
as an Autism Friendly City campaign, got confirmation 
that the Greenway was finally going to have a proper 
start and finish in the city centre, for which we had 

long campaigned, and we had over 2,000 people turn 
out for our South East Jobs & Skills Fair in City Hall.

I’ve heard so many people already this year saying 
that everything is so busy and while it is essential we 
take time to just breathe and enjoy the world around 
us, being busy also means vibrancy, achieving goals, 
meeting new people, attending great events – all the 
things which make the bedrock of a great Chamber.

Our city is transforming and in Chamber we promise 
to do our bit, to lend a hand, to advise, to bolster, to 
lead the way. Throughout the pages of this issue of 
Network, we meet inspirational business leaders like 
David McRedmond, CEO of An Post and Mervyn 
O’Callaghan, Waterford’s Entrepreneur of the Year. But 
we all have the chance to be leaders now and drive 
our city and region forward, to make a difference and 
bring about real change. 

There are exciting times ahead.

Gerald Hurley
CEO, Waterford Chamber

Message from Gerald Hurley, Waterford Chamber
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A new dawn 
for Waterford 

As President of Waterford 
Chamber, I realise how 
privileged I am to be pre-

siding over the “voice of business” 
in Waterford at this time.

As we emerge from the worst 
of the pandemic, we are living in 
exciting times, with our city recog-
nised as the tidiest in Ireland and 
the best place in which to live – we 
should all be so proud.

We in Chamber will build on 
these milestones as we believe we 
are on the cusp of a great future for 
our city.

Our long-sought university is 
now a reality, the North Quays pro-
ject is up and running, our leisure 
and tourism sector is expanding 
with many new offerings including 
Mount Congreve and the expan-
sion of our Greenway right to the 
heart of the city on the south side 

of the Suir, and we await sign-off 
for the reopening of our Airport.

Indeed, if Government interest 
in our region is the barometer for 
potential success, just take a look at 
Chamber’s lobbying returns since 
last autumn to see the number 
of visits from An Taoiseach and 
senior Ministers, not to mention 
visits from Dublin-based diplomats 
from around the world, culminating 
in a unique record for Waterford in 
having seven Ambassadors sit with 
us to celebrate the 175th anniversary 
of the flying of the tricolour during 
the Thomas Francis Meagher 
Tricolour Festival.

At long last, I get a strong sense 
of all Waterford interests throw-
ing on the jersey and I have no 
doubt that as soon as our housing 
situation is resolved, the current 
economic activity in our city will 

be seen as quaint in hindsight.
So many things are good, and 

some of the things that are not so, 
can be described in some respects, 
as ‘growing pains’. Indeed, CEO 
Gerald Hurley and his team at 
Chamber, along with our Board 
of Directors, know the platform 
we are building for business in 
Waterford and we are committed 
to drive it on with as much energy 
and enthusiasm as we witnessed at 
our recent South East Jobs & Skills 
Fair at City Hall.

I am delighted to say the we have 
identified the prize and made the 
plan which we are determined to 
execute with focus and enthusiasm 
for Waterford and our generations 
to come.

 By PAUL NOLAN, President, Waterford Chamber
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Mervyn O’Callaghan named 
Entrepreneur of the Year

home at 6.30am, be at a meeting 
in London at 9.30am, work there 
all day and still be home before 
9pm. Now you’re up at 3am, not 
home before midnight and if you 
stay, it increases costs. There is a 
benefit in the Airport for everyone 
concerned.”

STARTING OUT
Educated in De La Salle and 
qualifying as a Chartered Certified 
Accountant, it did not take Mervyn 
long to become a jet setter. In fact, 
by the tender age of just 27, he 
was already Managing Director 
of Carphone Warehouse, back in 
Ireland, having worked in London 
for a number of years.

“I moved to London in 1995 and 
may have done a little expansion 
on my CV to get a job. I was a qual-
ified accountant who have never 
actually worked in finance and was 
somewhat computer illiterate but 
my first job was running a team of 
six people in accounts. I had no 
idea how or what I was doing but I 
spent the first three months staying 
back every night for three to four 
hours and at weekends, following 
every number from paper to the 
computer and back again, until I 
knew everything backwards.

“That job then got me my role 
with Morgan Stanley in Investment 
Banking and eventually on to 
Carphone Warehouse, where 
my role was to focus on their 
European expansion in over 12 
different countries. At this point I 

was travelling five days a week so I 
jumped at the opportunity to come 
back to Ireland and expand the 
brand here. At the time there were 
just three stores and we saw rapid 
growth to over 40 stores in Ireland 
and Northern Ireland in a very 
short space of time. When I joined 
the Carphone Warehouse it was 
turning over €60m and when I left 
five years later, that had grown to 
€2bn and they had floated on the 
Stock Exchange. 

“From a learning perspective, 
that was huge. We were practi-
cally starting from scratch in each 
country we entered, walking 
down streets looking for suitable 
premises, devising strategies and 
planning future trajectories. It was 
a very varied role and gave me 
massive exposure.

“In some ways I was too young 
for all that. I got the impression 
that it was easy and when I left 
Carphone Warehouse I thought 
setting up, growing and running a 
business was easy. I got involved 
in a number of projects from a 
consulting perspective to help 
businesses grow or exit. This 
included running Rigney Dolphin 
in Waterford for a number of years, 
involvement in a golf club in Spain 
and setting up my own call centre 
business, which I sold in 2008.
COMING HOME
“At the same time, in 2007, I set 
up eDrive, based in William Street, 
offering customer, technical and 
engineering support for fleet 
telematics and drive safety tech-
nology companies across the UK 
and Ireland. We had an operations 
centre in Waterford with 120 
employees and a network of 300 
engineers across Ireland and the 
UK.

“We grew this business to 
become one of the market leading 
providers and got the opportunity 
to sell it in 2016 to a UK private 
equity firm. eDrive gave us a 
greater insight into the market. 
Governments were seriously focus-
ing on driver safety and making 
drivers more aware of other road 
users. Through eDrive, we had 
seen the industry from every angle, 
consumer, legal, insurance, fleet 
and driver. We had installed over 
one million vehicles with some 

COVER STORY

Waterford businessman 
Mervyn O’Callaghan has 
a motto – “Make the 

decision and if it’s wrong you can 
change it. It’s worse not to make 
any decision at all.”

This mindset is what makes 
Mervyn Waterford’s Entrepreneur 
of the Year for 2022, as awarded 
by an independent panel of judges 
at the Waterford Business Awards 
recently.

With family connections from 
Mayor’s Walk, Mervyn has gone on 
to manage, own and sell numer-
ous companies over the past two 
decades and is the current owner 
of CameraMatics and Universal 
Graphics, which combined employ 
in excess of 170 employees, locally 
and beyond.

While he boasts over 30 awards 
nationally and internationally, 

including Founder of the Year 
2021 and a finalist in the EY 
Entrepreneur of the Year, Mervyn 
says getting an award in Waterford 
is all the more special.

“It is just so great to be recog-
nised locally because we have 
built many businesses from local 
talent in Waterford. This city has 
been the key to our success – the 
people, the work life balance, 
our customers – they have all 
been key and instrumental to our 
development.

“The quality of talent coming 
out of Waterford has been like a 
hidden secret up to now. SETU 
will be a key element in changing 
that in the future but compared to 
anywhere else we have recruited, 
the commitment and loyalty in 
Waterford stands out.

“Now with Waterford being 

known as the Best Place to Live, 
and with the university and the 
North Quays coming on stream, 
that secret is becoming more 
widely known and has certainly 
raised the profile and perception of 
Waterford.”

WATERFORD AIRPORT
International travel is the way of 
life for Mervyn, but once away, he 
longs to get back to his wife Elaine 
and three children. As a result, 
getting Waterford Airport back into 
action is a top priority for him.

“There is no doubt that when 
the Airport reopens it will attract 
foreign direct investment, but it 
will also help those of use here to 
bring in more customers and help 
companies in transition.

“I do a lot of travelling and when 
we had the airport, I could leave 
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form of technology and we were 
installing driver safety technology 
in 15-16k vehicles a month across 
Ireland the UK.

“This insight identified a gap in 
the market to use camera technol-
ogy and AI to enhance driver 
safety, compliance and opera-
tional efficiencies. This is where 
CameraMatics evolved from, set 
up with eDrive and Universal 
Graphics business partner Simon 
Murray. We’re now five years in 
in terms of investment and the 
company has grown exponentially 
in valuation. That is the kick for 
me. We started at zero, then you 
get to bring in investment and your 
business gets valued in the mil-
lions. The trick then is to keep this 
valuation growing, which luckily 
we have managed to do. Last year 
we represented Ireland in the 
European Future Unicorn Awards 
which was for companies in Ireland 
most likely to exceed €1 billion in 
valuation.”

UNIVERSAL GRAPHICS
But CameraMatics is not the only 
business interest Mervyn has in 

Waterford. While working on 
eDrive in 2013, he met an old 
college friend who was interested 
in joining forces to target the UK 
market. Barry and Simon Murray 
had founded Universal Graphics in 
1997 in Monaghan and had gone on 
to become a market leader in the 
fleet branding and signage industry. 
At the time eDrive had all of its 
revenue in the UK and Universal 
were looking at potentially entering 
that market. Through these initial 
discussions they decided that 
combined, both parties could build 
stronger businesses. From there a 
holding company under the name 
of Universal Graphics was born and 
has gone from strength to strength 
provide fleet graphics for most of 
Ireland’s top brands. They also pro-
vide retail and office branding for 
some of Irelands largest corporates 
and retail chains.

Acquiring Design & Display 
a number of years ago ensured 
a Waterford presence for the 
company and they have gone on to 
acquire BM Coatings, the leading 
glass film specialist in Ireland who 
have worked on some of the most 

iconic buildings in Ireland and the 
UK.

But it’s not just all work and no 
play for Mervyn. Never one to do 
things in half measures, he loves 
nothing more than endurance 
cycles, adventure racing and hits 
the SETU gym at least six days a 
week when not away travelling.

“It’s all mind over matter,” he 
says. “I have lots of personal goals, 
I always had the ambition to be 
successful in business. I have 
always had a strong work ethic 
which is something I saw from my 
own parents through their working 
life. I think if you work hard, know 
what you want to achieve and stay 
focused you can achieve anything.  
I’ve made loads of mistakes along 
the way, but you can’t procrasti-
nate or be afraid to make decisions. 
Just do it and see where the road 
takes you, always look forward, not 
back.”

COVER STORY

START UP
COMPETITION

'PITCH PERFECT'

LEO WATERFORD IS LOOKING FOR
WATERFORD’S NEWEST ENTREPRENEURS

Closing date to apply,14th April 2023
www.localenterprise.ie/waterford

Calling all those with a new innovative
idea or those who have set up a 

business within the last 18 months
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Special recognition for 
Eamonn McEneaney

Haleon takes top prize at 
Waterford Business Awards

Eamonn McEneaney, 
Waterford Treasures 
Museum Director, was 

awarded the Special Recognition 
Award at the Waterford Business 
Awards in Faithlegg.

Honouring Eamon, award spon-
sor Liam Moran of Faithlegg, said: 
“Waterford City is a treasure trove 
of history, a collection of stories 
from the past and a celebration of 
Ireland’s Oldest City. The offering 
that amazes people from all over 
the world is thanks to one man, 
who is synonymous with bringing 
tales of bygone years to life. 

“The recipient of the Special 
Recognition Award was appointed 
Knight of the Royal Norwegian 
Order of Merit by Norwegian King 
Harald V and has spent over 25 
years as Director of Waterford 

Museum of Treasures, initiated 
Ireland's first museum district, the 
Viking Triangle. 

Waterford Treasures is Ireland’s 
most progressive museum using 
cutting-edge modern technology 
to educate and enthral visitors and 
was the first museum in Ireland 
to introduce virtual-reality tech-
nology in its King of the Vikings 
visitor experience. Waterford 
also houses the  first museum to 
develop a 4D presentation in the 
new Masterpieces in Glass exhibi-
tion at the Bishop’s Palace.

Whether it is the Medieval 
Museum, the Museum of Time, 
the Bishops Palace or others, his 
footprint is forever embedded in 
Waterford and we look forward to 
the next chapter.”

Accepting the award, Eamonn 

said: “It was a great honour for me 
to receive this award from one of 
the oldest Chambers of Commerce 
in these islands and an organisa-
tion that has played a key role in 
the development of Waterford for 
almost 240 years. My colleagues 
and I have endeavoured to de-
liver a project that not only had a 
serious economic dividend for the 
city but one that was also for the 
benefit and gratitude of posterity.  
On behalf of all those who enabled 
and were instrumental in bringing 
the Viking Triangle project to frui-
tion I would like on their behalf to 
thank most sincerely the Waterford 
Chamber of Commerce and the 
sponsors of the award Faithlegg 
House Hotel which is this year 
celebrating its 240th anniversary.”

Haleon was named Overall 
Waterford Business of 
the Year at the Waterford 

Business Awards by Mayor of 
Waterford City & County, Cllr 
John O’Leary, during a gala awards 
dinner at Faithlegg. 

Haleon, launched as a new global 
Consumer Healthcare business 
in July 2022, also picked up the 
Business of the Year (100+ employ-
ees) award.

Speaking after the awards, 
Sarabjit Paul, Site Lead, said: 
“We were absolutely thrilled 

and humbled when Haleon was 
announced as the winner of 
Waterford Business of the Year. 
Although there was tough competi-
tion in all the categories, to receive 
the awards demonstrates that our 
business has something really 
unique. This is fantastic recogni-
tion for our new company and of 
all the hard work that each of our 
employees do daily to make our 
business a success. Thank you to 
all of the organisers of the event 
including the judges, the Waterford 
Chamber and the Dungarvan West 

Waterford Chamber.”
Haleon employs over 22,000 

people globally and has a network 
of 24 sites, of which Dungarvan is 
one of the largest, employing over 
900 people. The manufacturing 
site in Dungarvan was established 
in 1981, thus having a presence in 
West Waterford for over 40 years. 
They manufacture Power Brands 
Panadol and Polident, supplying 
over 600 products to 70 markets 
worldwide. 
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Waterford
Business AWards

2022

Waterford
Business AWards

2022

Waterford Business Awards

Thanks to our sponsors

winners
Business of the year (up to 20 employees)

Geaney Engineering Consultants 

Business of the year (up to 100 employees)

Enerpower

Business of the year (100+ employees)

haleon

Customer Service Excellence
granville hotel

Entrpreneur of the year
Mervyn O'Callaghan

Excellence in Sustainability 
Sun Life

Food & Beverage  
Everett's Restaurant 

Marketing Excellence
The Lady's Slip Lingerie 

New Business of the Year
CC Renewables 

special recognition award
eamon mceneaney

Technology, Research and Innovation
Red hat

Tourism Attraction/Activity of the Year
Comeragh Pods 

The top award of Waterford’s 
Overall Business of the Year 
went to Dungarvan based 

company Haleon at the Waterford 
Business Awards by Mayor of 
Waterford City & County, Cllr 
John O’Leary, during a gala awards 
dinner at Faithlegg. 

The Waterford Business Awards, 
which are organised by Waterford 
Chamber, Dungarvan & West 
Waterford Chamber and WLR, 
were hosted by Mary O’Neill 
and celebrated the successes and 
contributions of the shortlisted 
companies.

Opening proceedings, Mayor of 
Waterford City & County, Cllr John 
O’Leary said: “From my ongoing 
engagements, I know first-hand 
what an amazing business com-
munity we have in Waterford, so 
today I would like to thank you all 
and simply say well done. While 
there will be only one winner in 
each category today, to me you 
are all winners and I applaud your 
tenacity and commitment.”

An independent judging panel, 
under the Chairmanship of Noel 
Kelly, and including Martin Freyne; 
Deirdre Houlihan, Faithlegg 
Hotel; TV Honan, Spraoi; Lena 

Phelen, Trivium Vet; Jacqui Gaule, 
Waterford Local Enterprise Office, 
Des Whelan, WLR and Jackie 
Roche, Bausch + Lomb carried out 
the difficult task of selecting the 
final shortlist and category winners 
after a rigorous judging analysis of 
each application.

Following the awards, Paul 
Nolan, Waterford Chamber 
President said, “On behalf of 
Waterford Chamber, I would like 
to congratulate Haleon on being 
announced as the Overall Winner 
of the Waterford Business Awards 
and to all category winners and 
finalists – thank you. Without your 
hard work and determination our 
business community would not be 
as vibrant as it is today and we wish 
you all continued success.”

Meanwhile, Oren Byrne, 
President of Dungarvan & West 
Waterford Chamber said: “We are 
delighted to welcome the perpetual 
Overall Waterford Business of the 
Year trophy to West Waterford 
for a second year in a row and 
wish Haleon every success going 
forward. Well done to all of the 
winners and finalists. These awards 
showcase the very best in busi-
ness and it is fantastic to be able 

to honour so many innovative and 
talented people across the city and 
county.”

Speaking on behalf of WLR, Des 
Whelan, Managing Director, said: 
“WLR, as a local company with of-
fices and studios in Waterford City 
and Dungarvan, was very pleased 
to be involved in both organising 
and promoting the Waterford 
Business Awards. It’s such a posi-
tive event for Waterford City and 
County with so many world class 
companies and innovative busi-
ness people being honoured.  My 
congratulations to all the nominees 
and winners and thanks to all who 
entered and supported the 2022 
awards.”

Waterford City and County 
Council sponsored the Overall 
Waterford Business Award, 
Entrepreneur of the year was 
sponsored by workLAB, the Judges 
Special Recognition Award was 
sponsored by Faithlegg, while cat-
egory sponsors include Permanent 
TSB, Waterford Local Enterprise 
Office, Fáilte Ireland, AIB, EY, 
Energia, PwC, RelateCare and 
Waterford Chamber Skillnet.

What an amazing business community we have in Waterford.
– Mayor of Waterford City & County, Cllr John O’Leary
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Nigel M. Daly Electrical 
Leading the charge

Forty years ago, Nigel Daly set 
about building his business at 
109 Quay in Waterford and 

over the intervening years has built 
a company, NMD Electrical that is 
a leader in its field nationally.

What began as an electrical 
business has since developed into 
a company which specialises in the 
installation, service, maintenance 
and repair of Electric Vehicle 
Charging Stations.

According to Nigel, the op-
portunity literally landed in his lap. 
“At the height of the Celtic Tiger, 
we had 60 people working with us 
and then everything just collapsed. 
We knew we had to look at doing 
something else to keep the doors 
open and in 2010 we began to 
focus on EV chargers.”

An opportunity with ESB ecars 
presented itself and Nigel himself 
installed the First EV Charge Point 
in Ireland at a domestic setting in 
July 2010. “We embraced this op-
portunity and since that day have 
been installing EV Charge Points on 
a daily basis. Since becoming the 
preferred supplier to ESB ecars we 
have installed in excess of 15,000 
units throughout the country.”

Their experience of installing 
EV Charging Stations encompasses 
private homes, apartments, hotels, 
offices, Government buildings, 
and car parks. NMD does not 
employ sub-contractors to carry 
out work and all of the team are 

fully qualified, directly employed 
dedicated professionals. 

“We take great pride in the qual-
ity of our work. We have a huge 
amount of support in Waterford 
and Tramore. In 2008 myself 
and Brian McMahon developed 
the Riverstown Business Park in 
Tramore and this is where we run 
our operations from today.”

NMD operate all over the coun-
try. “We have established ourselves 
as the first name in EV Charging 
Stations in Ireland – trusted by 
home and business owners alike 
to install and maintain the EV 
Charging Station most suited to 
their needs.”

NMD pride themselves as market 
innovators and recently installed 
the first ChargeArm in Ireland. The 
ChargeArm is an all-new alterna-
tive for charging your electric 
vehicle “over the pavement.” The 
Dutch-designed ChargeArm allows 
people without dedicated off-street 
parking to finally have a home 
charging point. This is something 
that, up until now, has been a 
growing unsolved issue and can 
be a great asset for both home and 
commercial use.

NMD continue to grow and 
they are now registered as solar 
installers with SEAI, whereby the 
power generated by daylight can be 
directed to installed batteries and 
in turn charge your car, making it 
cost effective and energy efficient.

“We are excited to bring this 
technology to the market, par-
ticularly as we all work towards a 
greener environment and while the 
established business will continue 
to thrive, I am looking forward to 
starting on this new journey.”

The company has partnered 
with Norwegian company Wattif 
EV, whose aim is to enable EV 
charging as the route to net zero. 
The way forward is to mainly focus 
on destination charging, and the 
partnership between NMD and 
Wattif EV will be monumental in 
achieving these goals in Ireland.

Nigel has an incredible work 
ethic and works alongside his part-
ner John Brennan and his son Isaac 
in the business, he has no notion of 
slowing down.

“I could never see myself stop-
ping anytime soon. I started work 
at 15. And still have the desire 
to keep moving and growing the 
business.” 

After four decades at the helm, 
it seems there are plenty more 
chapters to come for Nigel Daly’s 
business story.

ChargeArm



16 NETWORK • Q1 2023 NETWORK • Q1 2023 17

Energia Renewables

 By Jodie Neary, Energia Renewables

As one of Ireland’s leading 
investors/developers in 
renewable energy, Energia 

is passionate about climate action, 
and we’re delighted to be partner-
ing with Waterford Chamber who 
are committed to very meaningful 
sustainability goals, including 
Waterford’s target of becoming 
carbon neutral by 2040.  

Waterford Chamber’s ambition 
and determination towards making 
such a decisive and necessary 
change, shown in the Waterford 
Green Deal, mirrors Energia’s own 
drive for innovation for Ireland and 
the south-east.

In this context, I’m delighted 
to introduce myself to you as 
the Offshore Stakeholder and 
Engagement Manager for Energia 
Renewables. My role is to engage 
with local businesses, communi-
ties and organisations and provide 
timely and accurate information 
about our projects, including our 
proposed North Celtic Sea wind 

farm project, off the coast of 
Waterford.

The development of offshore 
wind energy in Ireland is very new 
and exciting. That’s why I recently 
left a 12-year career in politics to 
join Energia Renewables’ offshore 
team. Climate action and protecting 
our environment were important to 
me when I served as a Councillor 
on Wicklow County Council until 
October 2022. I understand and 
care about community interests 
and concerns and look forward 
to discussing climate action and 
the benefits that clean, renewable 
offshore wind energy can provide.

To date, I’ve met dozens of 
stakeholders including community 
groups, councils and businesses 
along the entire Waterford coast. 
By listening and providing informa-
tion about the North Celtic Sea 
project, I’m also gaining an insight 
into the key role that local busi-
nesses play in these communities 
and how important they are to the 

economy and future of the south-
east region. From micro-businesses 
to SMEs to larger enterprises, 
across every sector, everyone 
has a role to play in stimulating 
economic progress, employment 
and wellbeing throughout our 
communities.

As with any new proposal, 
people want to know how a large-
scale renewable energy project 
will impact on local businesses and 
communities. Energia Renewables’ 
North Celtic Sea project is one of 
the most advanced offshore wind 
projects in the south-east region. 
Once operational, it will generate 
enough clean, renewable electricity 
to power over half a million homes 
and businesses.

Last year, Energia’s North Celtic 
Sea project reached some key 
milestones including the successful 
completion of seabed surveys. We 
have also been engaging exten-
sively with the community includ-
ing through monthly information 

clinics in Tramore and Dungarvan, 
and this will continue. We have an 
expert project team available to 
respond to any queries you may 
have and host the latest project 
information on our dedicated web-
site www.northcelticseawind.ie

We’re now about to enter our 
second round of public con-
sultation, when we publish our 
Environmental Impact Assessment 
Scoping Report, very shortly.
The report describes how we’re 
going to environmentally assess 
the North Celtic Sea project. Its 
publication will be another oppor-
tunity for the business community 
to engage with the offshore team 
at Energia Renewables and to get 
a sense of what’s involved in such 
an important climate action project 
like offshore.

“We’re very proud of our 
Sustainable Energy Partnership 
with Waterford Chamber where 
both the Chamber and Energia are 
committed to climate action for the 
benefit of the environment, society 
and the economy. As Waterford 
Chamber’s sustainable energy 
partner, we’re providing energy 
efficiency expertise, advice and 
information as well as supporting 
key events throughout the year. 

“As our next public consultation 
opens soon, we’re looking forward 
to continuing our links with the 
business community, tourism 
interests, the fishing industry and 

everyone who wants to know more 
or who has a view on Energia’s 
North Celtic Sea offshore wind 
project.

You can stay up to date with our 
developments on an ongoing basis 
by visiting www.northcelticsea-
wind.ie

CONTACTS
You can contact Jodie Neary at 
jodie.neary@energia.ie. 

Community and fisheries liaison 
officers are also available to discuss 
the project:

Community Liaison Officer:
Aiveen Finn Tel: 087 183 7452

Fisheries Liaison Officer:
Mark O’Reilly Tel: 021 203 1005

Web: www.northcelticseawind.ie 
Email: info@northcelticseawind.ie

North Celtic Sea Offshore Wind Project continues to make progress

Offshore Team Jodie, John & Aideen

Offshore Team with Presentation staff and Calmast

ABOUT ENERGIA
Energia Renewables is part of Energia 
Group - a modern and innovative 
energy company focussed on playing 
a significant part in the achievement of 
the energy transition on the island of 
Ireland through the Group’s renewa-
bles, flexible generation and customer 
solutions businesses.  

As a leading, long term energy 
provider and infrastructure investor in 
Ireland, Energia Group currently sup-
plies approximately 20% of the island of 
Ireland’s total electricity requirements 
and is responsible for approximately 
25% of wind power capacity installed 
on the island.  The Group supplies over 
823,000 homes and businesses across 
the island of Ireland with electricity and 
gas.

As a leading Irish sustainable energy 
provider, Energia already has strong 
links with the South-East. Energia is 
the Sustainable Energy Partner of 
Waterford Chamber of Commerce and 
supplies green electricity to homes and 
businesses across the City and County. 
The company is a long-standing partner 
of Waterford based Grow it Yourself 
Ireland and is also the national sponsor 
of Seachtain na Gaeilge le Energia. In 
sports, Energia is the sustainable energy 
partner of the IRFU and sponsor of the 
Energia All Ireland Leagues.

Energia Group has won a wide range 
of awards for programmes encompass-
ing sustainability, innovation in energy 
supply, customer service, sponsorships 
and community engagement. The com-
pany. Energia is 1 of only 40 companies 
in Ireland to have been awarded the 
Business Working Responsibly Mark by 
Business in the Community Ireland.
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Waterford’s renaissance

The sod has finally been 
turned on the North Quays 
Public Infrastructure 

Project with contractors BAM 
starting work imminently and set to 
conclude in 2025.

The project comes following 
last November’s Government 
approval of €170.6m of invest-
ment in the North Quays Project, 
consisting of €100.6m of Urban 
Regeneration and Development 
Fund (URDF) funding and a further 
€70m from the Department of 
Transport through the National 
Transport Authority (NTA), which 
will open up access to the Strategic 
Development Zone (SDZ).

The public infrastructure works 
funded by the Government in the 
North Quays include enhanced 
multi-modal access routes, an 
integrated transport hub including 

the relocation of Waterford train 
station to a more convenient loca-
tion, and the sustainable transport 
bridge. The sustainable transport 
bridge will link the reallocated train 
station to new walking and cycling 
infrastructure. These works will 
reduce the reliance on private car 
and facilitate alternative modes 
of transport for those accessing 
the area through the delivery of en-
hanced and integrated sustainable 
and active travel infrastructure.  

On a seminal day for Waterford, 
ground was broken on the North 
Quays Public Infrastructure Project 
by Taoiseach Leo Varadkar TD, 
Minister for Environment, Climate, 
Communications and Transport, 
Eamon Ryan TD and Minister for 
Housing, Local Government and 
Heritage, Darragh O’Brien TD.

Commenting, Mayor of 

Waterford City and County, Cllr. 
John O’Leary said, “This break-
ing of ground represents more 
than just the start of works on 
access infrastructure in the city. It 
represents the start of Waterford’s 
renaissance.

“As Ireland’s oldest city, with a 
rich tapestry of over 1,000 years of 
history, this marks a new phase in 
Waterford’s story…one very much 
with its sights set on moving for-
ward. This transformative project 
is set to act as a catalyst in assuring 
Waterford’s economic potency, 
along with delivering a myriad of 
environmental, social and tourism 
benefits to the South East.”

An Taoiseach Leo Varadkar TD 
said, “This high quality, sustainable 
public infrastructure project in 
the heart of Waterford City, along 
with the attendant development 

of the North Quays Strategic 
Development Zone, is of huge 
economic and social importance to 
the city and the South East. 

“Project Ireland 2040 is focused 
on balanced regional development 
and includes the target to grow 
Waterford at twice the rate of 
Dublin, by 50% by 2040. Breaking 
ground on the North Quays Public 
Infrastructure Project marks an 
important milestone in achieving 
that goal.”

TRANSPORT HUB
Minister for Environment, Climate, 
Communications and Transport, 
Eamon Ryan TD said, “Last 
October I launched the Pathfinder 
Programme of 35 exemplar, 
sustainable mobility and public 
transport projects to be delivered 
by local authorities and agencies 
within the next three years. Today 
marks the start of the largest of 
all the pathfinder projects here at 
Waterford North Quays.

“This project is the essence of 
what a Pathfinder Project is all 
about; it’s creative, it’s ambitious, 
it’s people-centred. It will trans-
form the vision that Waterford City 
and County Council has for the 
people of the town and the visitors 
who come here into a reality, 
delivering a sustainable, attractive 

and liveable place to live here on 
the North Quays and providing 
safe and accessible active travel 
connections, across the river into 
town, to the Waterford Greenway 
and the South East Technological 
University and indeed, in time, 
onto Cork through the new Inter-
Urban link. It’s good planning and 
good transport in action, together.”

The commercial development 
of the site will be carried out by 
Harcourt Developments, a Dublin-
based property development and 
management company with a 
broad portfolio of award-winning 
projects, including Belfast’s Titanic 
Quarter, Park West Plaza, and 
numerous shopping centres 
throughout the country.

Minister for Housing, Local 
Government and Heritage, Darragh 
O’Brien TD said, “This is a trans-
formational project for Waterford. 

I think it is clear for all to see the 
potential for jobs, for investment, 
for commercial development and 
indeed for much needed residential 
development. I want to highly 
commend Waterford City and 
County Council for the work they 
have done on getting to this point.”

Breaking ground at the North Quays Public Infrastructure Project in Waterford 
were Michael Walsh, Chief Executive, Waterford City and County Council; Minister 
for Housing, Local Government and Heritage, Darragh O’Brien TD; Taoiseach Leo 

Varadkar; Mayor of Waterford City and County Cllr. John O’Leary; and Minister 
for Environment, Climate, Communications and Transport, Eamon Ryan.The start of

The commercial 
development will include:

• Offices
• Residential 

accommodation
• Retail space 
• Conference/exhibition 

facilities
• 4-star hotel 
• Visitors centre
• New civic spaces
• High-quality transport 

infrastructure
• Connect Waterford 

and the South East 
greenways
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It’s not often you get the 
opportunity to learn from 
one of the leading CEOs in 

the country, but the Regional 
Leaders Programme participants 
got just that recently when David 
McRedmond, CEO of An Post, 
joined them for a fireside chat, un-
der the guidance of Dermot Keyes, 
Deputy Editor of the Waterford 
News & Star.

David’s CV is as lengthy as it is 
both varied and impressive having 
started out with Waterstones and 
later as CEO of Eircom and TV3, 
before taking up his current role 
with An Post.

A passionate reader, it wasn’t 
surprising he landed his first job as 
a book seller. “I moved to London 
in 1986 and thought I could be-
come a producer in the BBC or an 
editor with The Times. Of course 
that didn’t go to plan and I got a job 

in Waterstones, where I met my 
long-term mentor and friend Tim 
Waterstone. We went on to build 
Waterstones into the biggest book 
chain in Europe and then I moved 
to the States to grow the brand 
there.

“I was far too confident back 
then and it was a crazy idea to 
bring a brand from the UK to the 
US. We opened a huge store in 
Boston, which did really well and 
then we moved on to Chicago. I 
made a big mistake there and tried 
to skimp on the rent. I opened the 
store about 20m off the main thor-
oughfare and in those days nobody 
would walk off the main street, so 
needless to say it didn’t do well. 
Shortly after we were bought by 
WH Smith and I got into the world 
of setting up Airport stores.”

David was asked to take over the 
WH Smith Group’s retail division, 

taking in stores at railway stations 
and airports in the UK, Amsterdam, 
Brussels and Paris, before taking 
over the international travel retail 
business which saw him based in 
Atlanta for over two years. During 
that time, he led the setup of stores 
in 18 airports in the US and Asia, as 
well as over 400 gift stores in the 
US and the Caribbean.

THE WILD WEST
“In business you’ve got to be 
opportunistic and do whatever 
gets you going in the morning. I 
love retail and still see myself as 
a book seller today. I really like 
the commercial side, I like busi-
ness, I like leading teams. I really 
like something that has a public 
impact, like opening book stores in 
towns that had no access to books. 
It was a kind of mission to make 
reading available for everyone – I 

wanted to make it fun and sexy and 
enjoyable.

“But in the end, WH Smith was 
too much about business and I 
wanted to work in other areas. If 
I don’t keep that in balance I get 
unhappy and for me the real key to 
success in business is to be happy.”

Home shores beckoned for 
David and he returned to Ireland to 
work for Eircom, and is currently 
Non-Executive Chairperson of Eir. 

“It was like the wild west back 
in 2000. Eircom had just floated 
and as we all remember, that was a 
bit of a disaster. The company was 
trying to do everything at once and 
had the most ambitious plans, but 
it didn’t surprise me it didn’t last as 
a public company. What followed 
was a really difficult five or six 
years. During that time I worked 
closely with Tony O’Reilly, who 
is another great mentor of mine. 
It was during the Celtic Tiger and 
there was a kind of wildness about 
business, but not a lot of training 
for people and that always both-
ered me.

“In fact, one thing I have done 
recently is launch the Green 
Institute in An Post which gives 
everyone a chance to access 
training, which in turn aids them to 
implement the growth plans.

“We must always remember our 
people are everything. My team 
is everything to me. I do not get 
stuck into the detail, because I can 
trust my people to deliver, and in 
some cases deliver better than I can 
because as they have the expertise.

“You should concentrate on the 
things that only you can do. Mine 
are brand and strategy. I don’t get 
involved in other people’s work 
and I don’t do their job for them. 

It’s the quality of teams is what 
really matters and giving them the 
opportunity to keep training and 
learning. I hope the Green Institute 
will be my biggest legacy because it 
really matters to me.”

TESTING TIMES AT TV3
A move to TV3 followed David’s 
tenure at Eircom, where he was 
brought in as CEO. The network 
was small and in its infancy and 
Ireland as a market is sub scale, 
in that production costs the same 
as the UK but you have only one 
fifteenth of the audience. But that 
didn’t deter David.

“We were flying in the first 
very years. We focused on Irish 
programming and created stand 
out programmes. We brought in 
Vincent Browne, who presented 
what was undeniably the most 
exciting politics programme on 
Irish television.

“Again it came back to a mix of 
business and public interest for 
me. But it was hard as hell. RTÉ 
controlled the advertising costs, 
which were far too low. Then 
the recession came and I had 300 
wonderful people who didn’t know 
what the future held. We opened 
a new studio and then UTV came 
and said they would put us out of 
business. People thought it was 
over.

“Our ratings went down and then 
up again. ITV thought the Irish 
people would stay with them but 
soon realised there was a depth 
and connection with TV3. We 
won that battle but soon knew we 
couldn’t survive on our own so we 
sold to Virgin Media, which was a 
great move. I do wish it was doing 
more Irish programming but they 

have done really well in broadcast-
ing terms. It’s important people 
understand that we really need 
mainstream media. It’s the bedrock 
of information and important that 
we have our own.”

TRANSFORMING AN POST
Leaving TV3 behind, David became 
Chief Executive of An Post in 
September 2016, overseeing the 
working activities of over 10,000 
people and once again in charge of 
a company which has had to evolve 
from its traditional service model, 
embracing financial services, 
insurance and retail, in addition to 
subsidiary business both here in 
Ireland and the UK. On top of that, 
the Brexit Referendum had just 
been held and since then we’ve all 
had to deal with the impacts of the 
pandemic. A tough start for anyone, 
but David wasn’t fazed.

“Knowing what is going on in 
the outside world is essential to 
leadership and then making sure 
your world is changing just as fast. 
I spend two hours every morning 
reading the papers, looking online 
and making sure I’m up to date.

“So the first approach to An 
Post was to fix the economics and 
then look at our strategy. We had 
to move from a company that just 
did letters to the new world of 
ecommerce and then of course 
Covid hit. Before the pandemic 
we did a lot of work on our brand 
and ensuring the staff view was a 
commitment to public service – we 
act for the common good now and 
for generations to come.

“So when the pandemic came, 
we knew what our job was. It was 
to keep Ireland open, at a time 
when everyone else was at home 

 By LYNDA LAWTON, Waterford Chamber

We must always remember our people are everything. 
My team is everything to me.

David leading the way
at An Post
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and needed everything to be delivered. Overnight we 
saw an increase in parcels coming in by over 300%. 
This was a massive job for our systems to deal with it, 
as well as making sure people got their social welfare 

and everything else.
“We gave out free postcards and 
offered free postage to nursing 

homes. All of that gave our 
staff great energy. It did cost 

a lot of money and we have 
to rebuild the balance 
sheet, but I think people 
have a much greater 
respect for An Post 
now and can see our 
purpose. 

“We are more con-
nected than anybody 
and have such a com-
mitment to our custom-
ers and them to us.”

LEADERSHIP
Having mentioned mentors like Tim Waterstone and 
Tony O’Reilly as his own mentors, David in turn now 
offers his support to MBA students and, while he feels 
there’s more to do in An Post, he also believes that 
he’s not ready to hang up his corporate boots just yet.

“I feel that I want to keep working. I had some 
health issues last year and they make you think. I could 
step back but no, I want to do more. I love work, I love 
managing teams, so I have plenty more I want to do. I 
want to try solve trade war issues and develop An Post 
further. I still have huge ambition here and elsewhere 
and I think I have time for one more role.”

Creating a work life balance has become hugely 
important to David, having spent many years travelling 
and working long hours.

“If we have balance in our lives, work is just work. 
Yes, it’s important, but it’s not everything. Sometimes 
decisions go for you or against you but it’s not about 
you or your life. It’s work and you need to keep the 
balance in perspective.

“I let people know my boundaries. I don’t work at 
weekends and I let people know that. Making sure you 
have your own time is so important, building exercise 
into your life is so important and these things can save 
you.

“Spend two or three hours a day reading, make sure 
you are in touch with the world outside. Step outside 
of your own industry and look at what’s happening 
elsewhere. Read fiction, look at art, films, they can all 
make you more rounded as a business person and 

leader. Look at the world through a wide lens.
“Reading fiction is brilliant for understanding 

business and is better than any business books. 
To get an insight into people’s lives is extraor-

dinary. Let things permeate and it will pop up 
somewhere in your life, be it when you’re 

writing a speech or at the boardroom table. 
It opens your mind and allows you to 
see the world in a different way, which 
is really hard to do when working in 
business.

“And most importantly, have the 
utmost respect for everyone who works 
in your company. Cynicism destroys 

businesses. Look for the good in every 
idea as much as the good in people. Your 

people are everything.”

 The Regional Leaders Programme is designed to enhance 
leadership qualities in business people through mentoring 
and inspiring events. The new programme will begin in 
September and see www.waterfordchamber.ie for more 
information.
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Savvy employers acknowledge 
‘Employee’s Market’
 By RIA WHITE, Owner of Ria White HR

A recent HR survey we 
conducted, of over 50 
businesses in the South 

East, found that just over 80% are 
recruiting in 2023, which is great 
news for the region.  

However, sourcing candidates 
is considered one of the biggest 
challenges for them. Trends in HR 
indicate that in 2023 the candidate, 
who is either new to the jobs 
market or seeking a move, will 
want to know about a potential 
employer’s brand and also what 
their Employee Value Proposition 
(EVP) is before applying to work 
with them. So, effectively this tells 
us that employers need to up their 
game in this competitive environ-
ment if they wish to attract and 
retain the best people for their 
teams, especially to Waterford and 
the South East. 95% of respondents 
agreed that it is very much an 
‘Employee’s Market’. So what are 
they doing to address this?

SOURCING PRACTISES
Let’s consider sourcing prac-
tices. There’s a variety of options 
available, ranging from online 
recruitment websites to agencies 
and newspapers. But to avoid being 
lost in the mix, many are using 
social media and online business 
networking sites to get their brand 
message out there. In fact, over 
60% of those surveyed say they are 
using LinkedIn as a way of adver-
tising their vacancies. Social media 
and networking sites are certainly 
very useful options to share a com-
pany’s ‘personality’ and employer 
brand via posts and information 
which gives candidates insight into 

your workplace experience and the 
type of culture they can expect. It 
requires resourcing and time but 
the benefits are well worth this 
investment. 

However, it’s important that the 
posts are perceived as authentic 
and not just manufactured for 
social media purposes. Several 
businesses who completed the 
survey reported candidates coming 
along to interview and specifically 
mentioning the business network-
ing and social media posts as an 
impetus for their interest in apply-
ing to work at the business.  

The other issue that arises 
about attracting candidates is their 
interest in the employer’s EVP – in 
other words your employment 
offering around terms and condi-
tions such as pay and benefits, as 
well as the extras you might offer. 
Essentially they want to know 
what you are going to give them 
in return for their time, effort and 
dedication!

It’s important that to compete, 
employers need to benchmark and 
keep up to date with the local jobs 
market offering. Many respond-
ents said they now offer all their 
employees information about the 
type of salary increases, scales or 
bands they offer so that employees 
can see upfront the income they 
can expect over a period of time 
in return for committing to an em-
ployer via progression and career 
development.

Despite being clear about their 
terms and conditions of employ-
ment many survey respondents 
shared their frustration with 
trying to retain team members and 

competing with larger organisations 
in terms of salaries and benefits, so 
they have tried to be creative with 
other initiatives on offer.  

OVERCOMING THE CHALLENGES
So how are local employers 
attempting to overcome this 
challenge? The good news is that 
they are being innovative and 
employee-centered by way of 
retention strategies.

As outlined in the above chart 
there are many HR initiatives being 
offered by businesses in the South 
East, including hybrid working, 
flexible working hours, training 
and development plans and career 
progression, and these are the 
types of offerings that will enhance 
an employee’s experience and 
encourage them to stay with their 
employer.

The lessons learned through 
this survey certainly indicate that 
employers in the region know what 
it takes to attract and retain talent, 
are in tune with market trends and 
are actively attempting to deal with 
any challenges being faced.

Q8 DO YOU CURRENTLY OFFER
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A new way of working

The world of work has changed drastically 
over the past few years, and these changes 
have brought about an evolution in Human 

Resources (HR). As we look ahead to 2023 and 
beyond, employers in Ireland face a myriad of new 
challenges and opportunities. Remote working, 
employee engagement, hybrid working—these are all 
elements that will continue to shape how we manage 
our staff and create workplace environments that are 
conducive to productivity. Over the new few pages, 
we'll explore some of the key HR trends for 2023 and 
how employers can use these trends to improve their 
workplaces for staff. 

REMOTE WORKING 
As more businesses shift away from traditional office 
environments, remote working is becoming increas-
ingly popular. By allowing employees to work remote-
ly, employers can create an environment in which 
staff feel empowered to take ownership of their work 
and make decisions independently. This increased 
autonomy can lead to higher levels of job satisfaction 
and improved productivity. To ensure that remote 
workers remain engaged with their tasks, employers 
should provide frequent feedback on performance 
as well as access to the necessary tools and resources 
they need to do their jobs effectively.

EMPLOYEE ENGAGEMENT 
Employee engagement is essential for creating a 
successful workplace environment. It involves creating 
relationships with employees where they feel support-
ed by management and have a sense of purpose within 
the organization. To foster employee engagement, 

employers should focus on developing clear com-
munication channels between management and 
team members as well as providing regular feedback 
on performance. Additionally, offering competitive 
salaries and benefits packages can also help keep staff 
motivated and engaged with their tasks. 

HYBRID WORKING 
Hybrid working combines both remote working and 
traditional office-based work practices into one flex-
ible system that can be adapted according to individual 
needs or changing circumstances. For example, if an 
employee needs more flexibility due to family commit-
ments or other personal reasons, hybrid working could 
be used to accommodate them while still ensuring that 
their duties are completed on time. Hybrid working 
also helps reduce costs associated with office space 
rental or equipment purchases since fewer physical 
spaces are needed for workers who spend part of their 
time at home or elsewhere outside the office.    
         
As we move through 2023, it's important that employ-
ers in Ireland stay abreast of current HR trends so 
they can create workplaces in which employees feel 
empowered, engaged, and supported by manage-
ment teams. Remote working, employee engagement 
initiatives such as feedback loops between managers 
and team members, as well as hybrid working models 
are all important aspects of modern HR practice that 
should be taken into consideration when planning for 
the future of any business operating in Ireland today. 
By doing so, employers will be able to develop a 
culture where everyone feels valued—and productiv-
ity thrives!

HR FEATURE
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The

of
 By GARY O’CALLAGHAN, Vivaldi Insights

Employee engagement and 
purpose are two sides of the 
same coin. You can’t have 

one without the other. Where 
purpose in concerned, there must 
be an alignment and a reciprocity 
between an employee’s purpose 
and the purpose of the company.

The volunteer environment 
is very different to that of the 
commercial world. A volunteer is 
already committed to the purpose 
and only a small number of emo-
tional and practical “needs” must 
be met to result in full volunteer 
engagement.

However, in the commercial 
work environment, employee 
engagement can be compared to 
crewing a canoe. Some employees 
are rowing forward with purpose. 
Some are not rowing at all and the 
remainder are trying to sink the 
canoe.

The commercial world is more 
complex than the volunteering 
world for a number of reasons.

In a commercial setting, there is 
a contract in place – I work for you 
and you pay me a fair return. There 
is a reciprocity at play here and 
interpretations about “how much 
work” and what is “fair” come 
into play. Normally this is easily 
resolved and underpinned by the 
employment contract.

In a volunteer environment, the 
volunteer is already committed to 
the purpose or cause. The result 
is high levels of engagement by 
the volunteer. Getting employees 
in a commercial environment to 
commit to the corporate purpose is 
more challenging.

When an employee is fully 
engaged in the purpose of the busi-
ness, the result is the giving of more 
of the employee’s discretionary 

time. Volunteered time is all 
discretionary time.

In the commercial environment, 
engagement is the holy grail. When 
an employee is fully engaged in the 
purpose of the business they give 
their discretionary time in return. 
They become rowers.

For high levels of employee en-
gagement to be achieved, a number 
of factors need to be in place.

PERSONAL PURPOSE
First, the employee must find 
an enduring personal purpose 
in the work they are doing. This 
is achieved when a number of 
emotional and practical needs are 
met. When met by the business, the 
employee’s purpose is aligned with 
that of the business, and engage-
ment is the result.

It is not the role of the CEO 
or Principal in the business to 

understand the nuanced differ-
ences between each employee’s 
emotional and practical needs 
– but it is the role of the Line 
Manager and their Manager and 
ultimately to the CEO or Principle 
for his/her senior team.

However, the CEO or Principle is 
responsible for setting the tone and 
setting out accepted behaviours 
by all managers in the organisation 
such as:

“It is part of your role to seek 
the highest levels of engagement 
from your team. You achieve this 
by spending time with them on 
their emotional and practical needs 
and must work with them to seek 
alignment with their purpose and 
that of the business.”

EMOTIONAL NEEDS
Each employee experiences a set 
of feelings the during the course of 
their working day. These may be 
positive or negative and therefore 
meet or don’t meet the employee’s 
emotional needs.

These needs will vary from 
employee to employee depending 
on a number of characteristics. 
For example, an employee coming 
from a mainstream demographic 
group will not place a high value 
on inclusion as their needs are 
nearly always met. A more resilient 
employee may not place such a 
high value on the level of dignity 
and respect they experience. Some 
employees have a burning need for 
security and stability while oth-
ers may be content getting a high 
return in a more volatile environ-
ment. Some employees thrive on 
being given responsibility and to 
work with autonomy, while others 
may need more direction.

The important point is that each 
employee is different – all capable 
of making a great contribution to 
the business – but with different 

emotional needs. How the organi-
sation responds to the individual 
emotional needs of each employee 
is the difference between getting 
the best from an employee or 
having protracted unsuccessful 
performance reviews.

PRACTICAL NEEDS
There is a second set of employee 
needs but by their nature they are 
more practical as opposed to a 
feeling the employee experiences.

Flexible working and work life 
balance are two good examples 
of practical working needs. Most 
employees would say these are two 
welcome attributes in the working 
environment. But the practical 
needs of each employee can be 
very different in respect of both.

Similarly, managers with the 
requisite skills to coach and 
mentor are a must in a progressive 
organisation. But again, the need 
for either will vary from employee 
to employee. Some will want to be 
coached, some mentored and some 
directed.

Recognition and trust, I would 
argue, are practical needs required 
by all employees but the level and 
intensity of need will vary from 
employee to employee.

WHAT TO DO
When emotional and practical 
needs are met for each employee, 
they experience an enduring 
purpose, aligned with that of 
the business. The employee will 
become engaged in the company, 
the business and its success.

The appropriate response is both 
simple but yet illusive.

Depending on the complexity 
and the transactional frequency of 
the business, each employee should 
sit with their line-manager or team 
leader at appropriate intervals. Yes, 
to talk about target achievement; 

yes, to talk about performance, but 
also to talk about their needs.

Is it unfair to expect line manag-
ers to spend say, one hour per 
month to have a conversation 
which is open and receptive to 
a discussion on the employee’s 
experience and their needs? This 
sounds like a daunting task. But in 
reality is not really.

Following an initial set up 
meeting with each employee, each 
subsequent meeting is not starting 
off with a blank sheet and a com-
plete and total re-discovery. They 
are iterative and each meeting 
building on the previous may target 
to resolve one or two issues by 
the line manager. If the intent on 
behalf of the company is to resolve 
issues (including big issues such as 
diversity and inclusion) then the 
battle is half won. The company 
is listening – but not in a trite or 
veneered way. It must be commit-
ted and credible.

Most businesses will advocate 
their employees are their greatest 
asset. It is therefore a worthwhile 
exercise to invest time, energy and 
effort into mobilising your greatest 
assets helping them achieve their 
highest potential.

 Gary O’Callaghan was CEO of 
Siemens in Ireland until 2021. Gary 
now works with Irish SMEs to make 
business transformation accessible 
and successful through his business 
Vivaldi Insights. 
www.vivaldiinsights.com

POWER
PURPOSE

In the commercial environment, engagement is the holy 
grail. When an employee is fully engaged in the purpose 

of the business they give their discretionary time in return.
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The new 4-day week

When Henry Ford intro-
duced the 5-day work-
ing week in 1926, many 

people thought he was mad. The 
main reason he did it however was 
that he came to realise that longer 
working hours result in increased 
productivity. Nearly a century later 
and that same economic truth is 
one of the key drivers behind the 
4-day week which is fast becoming 
the new norm for many businesses.

One of those businesses is 
Passion for Creative, the award-
winning marketing company based 
in Waterford. They specialise in 
brand strategy and website design 
for a broad range of public and 
private sector clients across Ireland 
and further afield. They introduced 
the 4-day week in April last year 
and haven’t looked back since.

“It’s something we’d been 
thinking about for some time but 
were reluctant to make the deci-
sion,” says Jill Hincks, Managing 
Director. “We were worried about 

our clients and what they might 
think. We were also worried about 
productivity and whether we could 
do as much work in  four days as 
we could in five. But then Covid 
hit, and everything changed. There 
was a lot more focus on flexibility 
and work life balance. So, once we 
emerged from the pandemic and 
returned to our office, we decided 
the time was right to take the leap 
and embrace the 4-day week. It’s 
one of the best things we’ve ever 
done.”

So, what does a 4-day week look 
like? “It's very similar to a 5-day 
week” continues Jill, “except we 
don't work Fridays. We each man-
age our own workload and support 
each other where necessary. It 
means we always get the work 
done on time and within budget. 
We are fortunate that we can 
work in the office or from home, 
whichever is most convenient on 
the day. We’ve always been very 
flexible with staff. It helps that we 

don’t conform to a 9-5 mentality 
anyway so moving to a 4-day week 
was easy for us. It also helps that 
we’ve a flat structure and open 
communication.”

Fellow Director Dan Jensen 
added, “I think if most people are 
honest with themselves, it’s very 
difficult to work flat out five days 
a week. You can’t be as sharp or 
enthusiastic at 4pm on a Friday 
as you are at 10am on a Monday. 
Besides, even if you love your job, 
it’s not healthy to be consumed 
by it. Having Fridays off has given 
us more time to spend with our 
families and pursue other interests. 
That extra day a week makes a big 
difference. Commercially, there’s 
been no negative impact on our 
productivity or profitability. If 
anything, our output has increased 
because we’re all that bit sharper 
and happier.”

Jill Hincks, Ciara McMenamin, Dan Jensen, Louise 
Hayes, Michael O’Connor, Darragh Power
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Autism friendly workplace

The Irish workplace is becoming increasingly 
diverse, with more people from a wide range 
of backgrounds joining the workforce. This 

includes individuals on the autism spectrum, who can 
face unique challenges when it comes to participating 
and engaging in the work environment. To ensure 
that all employees are supported and included, it is 
important for employers to understand how to make 
the workplace more autism friendly. Here are some 
tips on how to do just that. 

SENSORY AWARENESS 
Autism is often linked to sensory sensitivities and 
difficulties with processing sensory information. 
Employers must be aware of this and take steps to 
reduce any triggers that could cause stress or discom-
fort for autistic employees. For example, providing 
noise-cancelling headphones or giving employees 
space away from loud noises can help create a 
calmer environment for workers on the spectrum. 
Additionally, employers can provide adjustable light-
ing options so autistic employees can control their 
personal environment as needed. 

FLEXIBILITY IN SCHEDULING AND DEADLINES 
One challenge many autistic people face is difficulty 
understanding social cues or expectations around 
deadlines or schedules. To ensure everyone feels 
included, employers should consider offering flexible 
scheduling options or allowing extra time for tasks 
where needed. Establishing clear expectations ahead 
of time regarding communication methods—such as 

frequency and preferred platforms—
can also help autistic employees 
feel more comfortable at work. 

ACCEPTING DIVERSITY 
AND INCLUSION 
Finally, fostering an accepting 
workplace culture around diver-
sity and inclusion is key to ensuring 
that all workers feel respected and 
valued regardless of their background 
or situation. Employers should use sensitivity train-
ing programs to educate staff members about autism 
spectrum disorder (ASD) and other related issues so 
they can better understand their coworkers’ needs. 
Additionally, creating an inclusive atmosphere where 
everyone feels welcome—such as through regular 
team-building activities—can help foster a supportive 
work environment where all employees feel comfort-
able expressing themselves without fear of judgement 
or discrimination. 

Creating an autism friendly workplace takes work but 
it ultimately pays off in terms of increased productiv-
ity, engagement levels, satisfaction amongst staff 
members, and even profitability for businesses overall. 
By following these tips on sensory awareness, flexibil-
ity and acceptance of diversity & inclusion employers 
can ensure their organisations become more inclusive 
workplaces for everyone – including those on the 
autism spectrum – within Ireland's workforce today!

DID YOU KNOW?
“Dyslexic Thinking” 
will be recognised 

as a vital skill by 
LinkedIn AND will 

enter the dictionary 
as a valuable and 

vital skill set.

Skillnet helps businesses 
with diversity and inclusion

A newly launched Skillnet 
initiative aims to address 
the diversity and inclusion 

skills gap among senior managers. 
The programme is designed to 
equip senior managers with the 
knowledge and skills required to 
create more inclusive and diverse 
workplaces. 

Waterford Chamber Skillnet, 
along with colleagues from Carlow 
Kilkenny Skillnet and Cork 
Chamber Skillnet, with support 
from Skillnet Ireland, celebrated 
the first cohort of companies, 
which included Waterford 
Chamber and 21 other businesses, 
to complete a new programme 
developed in association with the 
Irish Centre for Diversity (ICD).

Tommie Ryan, Network Manager 
at Waterford Chamber Skillnet 
said: “At Waterford Chamber 
Skillnet, we believe that busi-
nesses have much to gain from 
promoting D&I in their workplaces, 
which is why we decided to run 
this programme. Investing in 
talent development and support 
is essential to ensure that teams 
understand the importance of 
diversity and inclusion and the 
benefits D&I brings to everyone 
in the workforce. By investing in 
upskilling in D&I, businesses can 
foster a more inclusive culture, 
increase employee satisfaction and 
productivity, and ultimately drive 
business success.”

Waterford Chamber is im-
mensely proud to have achieved 
the Investors in Diversity Bronze 
Award, from the Irish Centre for 
Diversity. According to Gerald 
Hurley, CEO Waterford Chamber, 
“We are delighted to be starting our 
EDI journey and to have attained 
the initial bronze award. This 
recognises we have built a strong 
foundation in fostering equality, 

diversity and inclusion in our busi-
ness and will allow us to measure 
and improve our efforts going 
forward.

“This is particularly important 
to us as we are working closely 
with the Autism Friendly City 
committee, as we support their 
efforts to make Waterford Ireland’s 
first autism friendly city. This is 
a three-year campaign and we 
are urging all businesses to follow 
suit by reviewing their own D&I 
policies and work with us as a 
business community by initiating 
small changes that will make a huge 
difference.

“We are particularly grateful to 
the support of Tommie Ryan at 
Waterford Chamber Skillet and his 
regional colleagues for supporting 
our efforts to attain the EDI mark.”

Research has shown that for 
Diversity & Inclusion to become 
an integral part of an organisation’s 
culture, there must be buy-in at 
the executive level. The challenge 

was to create a system that would 
provide SMEs with the necessary 
tools, techniques, and training 
to assess themselves in terms 
of workplace fairness, respect, 
equality, diversity, inclusion, and 
engagement.

Caroline Tyler, Managing 
Director, Irish Centre for Diversity 
(ICD) said: “Investors in Diversity 
is Ireland’s premier Diversity and 
Inclusion (D&I) accreditation mark.  
It gives organisations clarity about 
where they are, where they need 
to go and also guidance to measure 
that the improvements they are 
working through are effective. 
SMEs are a major pillar of Irish 
society – generating 41.9% of total 
turnover in the business economy 
in 2020. We celebrate the Skillnet 
members that are progressing with 
their Investors in Diversity path 
and look forward to working with 
them as they make further advanc-
es on the journey of continuous 
improvement.”

Pictured (l-r): Caroline Tyler, Managing Director, Irish Centre for Diversity; 
Louise Barry, HR Manager, PREM Hospitality; Tommie Ryan, Network 
Manager, Waterford Chamber Skillnet; Helen O’Neill, HR Specialist; 
Siobhan Mellamphy, HR Manager at Magna International; Peter Lennox, 
Development Advisor at Skillnet Ireland; Ashling Ward, Network 
Manager, Carlow Kilkenny Chamber Skillnet.
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Chamber Jobs Fair 
a phenomenal success

With over 50 companies recruiting, the South 
East Regional Jobs & Skill Fair, organised 
by Waterford Chamber, was a phenomenal 

success, with unprecedented numbers coming to City 
Hall on Saturday last in search of employment.

The event, which was sponsored by Enterprise 
Ireland, saw a steady flow of candidates from when the 
doors opened at 9am, right throughout the day.

According to Gerald Hurley, CEO Waterford 
Chamber, “What a day we had. It was thrilling and 
exhausting all in one. We saw in the region of 2,000 
people turn up, those currently unemployed and 
looking for opportunities, people looking for a career 
change, students in search of part-time work and a 
large number of our Ukrainian friends looking to join 
the working community.

“Feedback from the exhibitors has been overwhelm-
ing positive and many are looking forward to taking 

initial conversations to the next stage.
“While we run our Business Expo every year, we 

had never delved into the recruitment expo space 
in the past. We decided to take a chance based on 
feedback from our members who were struggling to fill 
positions and it definitely paid off. We will certainly be 
looking to replicate this event again before the year is 
out and do our bit to strengthen and grow our business 
community.

“We were delighted to welcome Mayor John 
O’Leary on the day who took time to speak to all 
the companies and meet with the attendees and we 
would like to thank our media partners Beat 102 103 
for their promotion, as well as the Department of 
Social Protection, Waterford Council for proving the 
large room on such a busy weekend, IDA Ireland and 
of course our sponsors Enterprise Ireland for their 
support.”

 The SETU team with SETU President Veronica Campbell.  Mayor of Waterford, Cllr John O’Leary and Chamber President Paul 
Nolan at the Dawn Meats stand.  Grace Power, Fitzgerald Power and Mayor of Waterford, Cllr John O’Leary.  Members of an 

Garda Síochána with Mayor of Waterford, Cllr John O’Leary  Fergal Hartley, Hartley People; Avril Bowe, Waterford Chamber; Mayor 
of Waterford, Cllr John O’Leary  Amanda Fox, National Learning Network.
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Sanofi supports Shona Project 
to inspire and empower girls

Caroline Quinn, People & Culture, Sanofi; Amy Brennan, Site Head, Sanofi; Tammy Darcy, 
Founder & CEO, The Shona Project and Beulah Keegan, Digital and We Volunteer, Sanofi.

Sanofi, the global healthcare 
company who employ more 
than 800 people in Waterford, 

has announced a new partnership 
supporting the Shona Project in 
their work to educate, empower 
and inspire Irish girls.

Announced on International 
Women’s Day, the three-year 
partnership will see Sanofi help 
fund the Shona Project’s vital work 
which has been ongoing since 2016. 
Volunteers from Sanofi will deliver 
programmes and act as mentors 
and role models while the Shona 
Project will provide ‘Girls in Your 
Lives’ sessions geared towards 
relatives of Sanofi employees.

According to Amy Brennan, 
Site Head, Sanofi Waterford, “We 
are delighted to team up with 
the Shona Project who have a 
proven track record of making a 
real difference in the lives of girls 
during their often challenging 
teenage years. This partnership 

fits well with our  wider focus on 
diversity, equity and inclusion and 
our commitment to ensuring equal 
opportunities. Anything we can 
do to give girls greater confidence, 
resilience and life skills will benefit 
them but also society as a whole.”

Tammy Darcy, Founder & 
CEO, Shona Project, said: “It is 
great to have Sanofi on board as 
partners. Their support will help us 
deliver our ambitious programme 
in this and subsequent years. That 
activity includes everything from 
workshops to distributing more 
than 30,000 copies of our Survival 
Handbook for Girls to girls starting 
secondary school. Sanofi’s backing 
will also help us stage our Shine 
Festival in Waterford later this 
year. In 2022, that reached 17,000 
teenage girls in-person or online.”

Some of the topics covered by 
the Shona Project in their work 
with teenage girls include body 
image, social media, self-esteem, 

relationships, sexuality, 
bullying, families, exam 
stress, mental health, 
physical changes and 
feelings of isolation.

Research that the 
Shona Project con-
ducted among 559 
teenage girls in Ireland 
in August–September 
2022 found:

• Only 20% expected to have the 
same opportunities as boys

• 60% reported having worries 
or anxieties that nobody else 
knew about

• 84% have negative thoughts 
about the world around them

• 90% have negative thoughts 
about themselves

• 77% said they didn’t ‘feel 
beautiful’

 To find out more about the Shona 
Project, please visit www.shona.ie
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The power and pitfalls 
  of AI for Business
 By Bryan Hurley, HelloWorld Web Technologies

AI has become increasingly preva-
lent in the workplace and you need 
to learn how AI can help with your 
daily tasks. AI technology can be 
used to make you more efficient, 
reduce time spent on mundane 
tasks, and generally make certain 
aspects of work easier or even 
obsolete. There are AI products 
such as MidJourney, ChatGPT and 
others that offer a wide range of 
possibilities to help streamline your 
workday.

Before we dive in, it’s important 
to note that relying too heavily on 
AI-generated content can have a 
serious negative impact on your 
online presence. If you don’t 
take the time to tweak or review 
the AI-generated content before 
publishing, chances are your arti-
cles will be automatically flagged 
as AI-generated in the coming 
months. AI can be a great starting 
point for content development, but 
it requires human intervention to 
really make content stand out and 
be successful. AI is only part of the 

equation: to get the best results, 
AI-generated content needs to 
be supplemented by your human 
expertise. So if you want to keep 
ahead of the AI trend, be sure to 
remember that AI should always 
come second – your knowledge 
and skills are invaluable!

A very popular AI applica-
tion that you can benefit from 
is ChatGPT, a chatbot platform 
designed to act like a virtual knowl-
edge assistant that can answer your 
queries. This AI-driven product 
has been designed to understand 
natural language, so it can respond 
to your inquiries in a conversa-
tional manner similar to that of a 
real person. The AI engine behind 
ChatGPT can provide accurate, 
detailed answers with minimal 
input from the user, making it an 
ideal tool for businesses looking 
for more efficient customer service 
operations.

But not all AI tools are chatbots 
and artists, as in the most gen-
eral sense: AI systems provide 

automation that allows you to 
accomplish more with less time or 
effort. AI can also help you make 
data-driven decisions that allow 
you to make better-informed 
decisions based on facts taken from 
large amounts of data. Keep read-
ing to see how you can simplify 
complex processes that can take 
a lot of resources and time to 
complete otherwise.

The following are examples of 
employee roles and AI-enabled 
technologies you can use in the 
workplace. You might be using 
some of them already!

1. CUSTOMER SERVICE 
REPRESENTATIVES 
Chatbots are becoming increas-
ingly popular in customer service 
as they can handle common 
customer inquiries 24/7, allowing 
human representatives to focus 
on more complex issues. Chatbots 
can be integrated with popular 
messaging apps like Facebook 
Messenger, WhatsApp, etc. and 

can be easily trained to understand 
natural language and respond 
to customer queries. By using 
chatbots, businesses can improve 
customer satisfaction and reduce 
the workload of customer service 
representatives.

2. SALESPEOPLE 
AI-powered predictive analytics 
can assist salespeople in identifying 
potential leads, forecasting sales, 
and optimising sales strategies. 
Platforms like Salesforce Einstein 
and Microsoft Dynamics 365 offer 
predictive analytics capabilities 
that can be integrated with exist-
ing sales data to provide insights 
and recommendations. By using 
predictive analytics, salespeople 
can make more informed decisions 
and increase their productivity.

3. SUPPLY CHAIN MANAGEMENT 
AI can be used to optimise inven-
tory and logistics in supply chain 
management. Platforms like IBM 
Supply Chain Insights and Logility 
use machine learning algorithms 
to analyse supply chain data and 
provide recommendations for 
optimising inventory levels and 
logistics routes. By using AI in 
supply chain management, busi-
nesses can reduce costs, improve 
customer satisfaction, and increase 
their competitiveness.

4. CONTENT CREATION
AI-powered natural language 
generation (NLG) tools can assist 
in creating written content such as 
blog posts, articles, and social me-
dia posts. Platforms like Articoolo, 
Quill, and Copy.ai can be used 
to generate written content, by 
providing a general topic or outline 
of the content you want to gener-
ate. This can save time and effort 
for content creators, while still 
producing high-quality content.

5. GRAPHIC DESIGN
AI-powered design tools can 
assist in creating visually appeal-
ing graphics and images for social 
media and advertisements. Adobe, 
Canva, and Piktochart are some 

examples of AI-powered design 
tools that can be used to create 
graphics and images. These tools 
can help businesses to create high-
quality and engaging visual content 
for their marketing campaigns, 
without the need for a professional 
designer.

6. SEO
AI-powered tools can also be used 
to optimise website content for 
search engines. Tools like Ahrefs, 
SEMrush, and Moz can be used to 
analyse website data and provide 
recommendations for optimising 
content for search engines. By 
using AI-powered SEO tools, busi-
nesses can improve their online 
visibility and attract more custom-
ers to their websites.

It’s clear that AI has already made 
its mark in the business world 
and will continue to do so in the 
years to come. You should take 
steps now to understand how AI 
technology can be used to help 
with your operations and stay 
ahead of the curve. AI is here to 
stay and will only become more 

integrated into our lives as we 
move forward. With AI, you can 
revolutionise your operations and 
give employees the tools they need 
to become more productive in their 
daily tasks. AI will make life easier 
for everyone involved, allowing 
you to focus on what’s important 
rather than wasting time on tedious 
manual processes. AI is the future 
of work and it’s up to you to take 
advantage of this technology now 
or risk being left behind.

And remember, AI may be taking 
over certain aspects of content 
creation, but a human touch will 
always be necessary to ensure that 
published materials are up to par. 
So if you plan on utilising AI for 
content creation, make sure you 
review it thoroughly before pub-
lishing - AI alone won't cut it! AI is 
a powerful tool, but it takes a team 
effort to make sure your content 
stands out and ranks well online. 
With AI and human collaboration, 
you can rest assured that your 
content will be top-notch. So 
don’t underestimate the power of 
AI – use it wisely, and keep your 
content on top!

AI-generated image
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Blackwater Valley Opera Festival returns from 
29 May – 5 June 2023. This year’s opera will be 
Macbeth; with a wealth of innovative classical mu-
sic recitals and concerts, free events for local com-
munities and schools, and education outreach 
programmes at fantastic venues throughout the 

Blackwater Valley – bringing over 4,500 visitors 
and tourists to the region. Ireland’s Summer 
Opera Festival joyfully engages audiences 
through a creative and imaginative programme 
of opera and classical music in the beautiful 
Blackwater Valley. www.blackwatervalleyopera.ie

Philip Erskine has recently been appointed 
as Business Development Manager at 
the Granville Hotel Waterford. Originally 
from Wexford, Philip studied Hospitality 
Management in South East Technological 
University, and completed his Masters 
of Science in Hospitality Management in 
Technological University Dublin. 

During his studies he worked in 
several hotels including the Ferrycarrig 
and Ashford Castle Hotels, before starting 
his career in the Granville Hotel. Philip 
has been employed at the Granville 
Hotel since 2015, and has worked many 
positions, including Porter, Restaurant, 

Housekeeping and Bar, gaining valuable 
experience across many departments. 

Philip’s role as Business Development 
Manager is to grow different areas of the 
business as the hotel strives to increase lo-
cal meetings, events, conference, corporate 
business and incentive groups. He will be 
responsible for managing the relationships 
of accounts, both local and national in 
these markets in order to develop new 
business for the hotel.

Nolan Farrell and Goff LLP Solicitors, founded in 
Waterford in 1914, is proud to announce its new 
partnership, the team who will drive the practice 
over the coming years.

The new partnership, which includes managing 
partner, Graham Farrell and long-standing partner, 
John Goff welcomed Valerie Farrell and Brid Cahill to 
the partnership in 2020 with Rosie O’Flynn joining 
them in 2022. David O’Connor, Eoin O’Herlihy and 
Daniel O’Connell have now completed the new 
partnership.

The partners are delighted to continue working 
with a very experienced group of solicitors, including 
Donal O’Connell, Gerard O Herlihy, Niall Mc Feely 
and Maire Ni Mhaoldhomhnaigh. The partners and 
solicitors are supported by an excellent team of legal 
executives and administrative staff, led by Office 
Manager, Paddy Morrissey.

Paul Nolan, Waterford Chamber President presenting a piece of Waterford Crystal 
to Adriaan Palm, Dutch Ambassador to Ireland. Also present at the meeting, 
which took place at Waterford Chamber offices, were Neil Foot, Medite Smartply; 
Rob Leslie, Sedicii Innovations; Peter Mulryan, Blackwater Distillery; Mailo Power, 
Monkey Cups and Donal Nolan, Strategic Projects Executive, Waterford Chamber.

The South Eastern Applied Materials 
(SEAM) research centre at South East 
Technological University (SETU) has 
been awarded over €2m in funding 
through the Science Foundation 
Ireland (SFI) Research Infrastructure 
Fund to secure an exclusive high-
power, high-resolution CT scanner, 
the first of its kind in Ireland, in a major 
boost to Irish industry.  

The X-ray Microcomputed 
Tomography (XMT) scanner provides 
non-destructive 3D imaging of the 
interior of products and components. 
The enhanced x-ray power capabilities 
of the new system – up to 450 kilovolts 
– will allow larger denser samples to be 
analysed in Ireland, when previously 

such analysis had to be conducted 
abroad.  

For industry, the XMT scanner can be 
used to address a wide range of quality 
challenges such as tolerance issues, 
component warpage, assembly prob-
lems, failure analysis, weld inspection, 
porosity analysis, reverse engineering 
and more.

The 4* Tower Hotel & Leisure Centre has 
been awarded the Gold Award by the Irish 
Accommodation Services Institute. IASI’s 
remit is to promote best practice standards 
across the accommodation field. Each year, 
the IASI sends accommodation providers 
a list of standards which should be met in 
order to be eligible for an award. 

According to the General Manager, 
Michael O’Neill, “I am very proud of the team 
for winning this award for the hotel. It’s a 
great achievement as we take great pride in 

our work and enjoy looking after our guests 
and ensuring their every need is met when 
they choose to stay in our hotel. It was an 
honour to receive this prestigious award in 
recognition of the dedicated team in the 
hotel.”

Dooley's Hotel has won the hearts of 
North American Travellers at the CIE 
Tours Award, winning the CIE GOLD 
Award for Best 3* Hotel in Ireland. 
The award was decided by the clients 
of the largest North American Tour 
Operator CIE Tours International. The 
ratings, which are derived from guest 
surveys, are evaluated independently 
and externally. CIE Tours International 
is one of Ireland’s longest established 
heritage tour operators, operating 

all-inclusive coach tours and fly-drive 
programmes to Ireland as well as coach 
tours of Britain and mainland Europe. 
Congratulations to all the team at 
Dooley's.

SUMMER OPERA FESTIVAL A MUST

NEW PARTNERSHIP AT 
NOLAN FARRELL AND GOFF

MEETING WITH DUTCH AMBASSADOR
NEW PARTNERS AT FITZGERALD POWER

SEAM RESEARCH CENTRE 
SECURES OVER €2M FUNDING 

TOWER HOTEL 
SCOOPS GOLD 

GOLD FOR 
DOOLEY’S HOTEL

BUSINESS DEVELOPMENT 
MANAGER APPOINTED AT 
THE GRANVILLE HOTEL

BITE
SIZE NEWS WELCOME TO OUR

NEWEST MEMBERS
• Avalon Training
• ezfees financial
• Kinetic Labs
• PKF O'Connor Leddy & Holmes
• Waterford City Ford

....

Services for children with autism at five 
local primary schools have received a New 
Year boost thanks to a major fundraising 
event staged by a team from Sanofi, the 
global healthcare company who employ 
800 people at their biopharma and medi-
cal device site in the city.

Sanofi On Stage saw 12 acts drawn 
from across Sanofi’s Waterford site team 
perform on stage at the Tower Hotel in 
front of hundreds of their colleagues, 
family and friends.

With the company’s support, the show 
raised €25,000 which will be shared 
between Scoil Lorcáin; St Ursula’s; 
St Martin’s; St Joseph’s and Portlaw 
National School. Each school will invest 
their €5,000 share in vital services and 
resources for children with autism.

FIVE WATERFORD 
SCHOOLS SHARE 
€25K FROM SANOFI 
FUNDRAISER

Congratulations to Jennifer Power and Leigh Quilty, who have been promoted from Senior 
Managers to Partners at Fitzgerald Power. Jennifer has a passion for working with SMEs in a 
cross section of sectors, specialising in the provision of outsourced, online financial services 
and enjoys working with companies on a continuous basis to help empower business owners 
and management through the provision of accurate real time financial information.

Leigh is one of Ireland’s leading financial advisors to the pharmacy sector, providing 
strategic financial advice to operators up and down the country. He is also a fellow of The 
Association of Chartered Certified Accountants (ACCA).
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Waterford set for a fun-filled 
St. Patrick’s Day festival

ST. PATRICK'S DAY PARADE

CITY FAIRGROUND

ADELPHI QUAY

MILLENNIUM PLAZA 

barrowprincess.ie

Ospreyvikingcruises@gmail.com
 

CITY FAIRGROUND

CITY FAIRGROUND

TFM FLAG PRESENTATION

12.50 PM
THE MALL

FAMILY MUSIC WORKSHOP

1 PM -3 PM

3.30 PM- 5 PM

THE QUAYS TO THE MALL

GEORGES COURT SHOPPING
CENTRE

2TIME CHARLIE

SKATE WORKSHOPSBALANCE BIKE TRACK

ORIENTEERING 

12 PM- 5 PM12 PM- 5 PM

12 PM- 5 PM

ARUNDEL SQUAREARUNDEL SQUARE

THEATREBOX STAGE
SCHOOL

5.15 PM- 6 PM
APPLE MARKET

ARUNDEL SQUARE

2023 ST. PATRICK'S DAY
FESTIVAL PROGRAMME

LIVE MUSIC

IRISH DANCING: MCGRATH
SCHOOL & TONER ACADEMY 

6 PM - 10 PM

12.30 PM

stpatricksfestivalwaterford.com

THE MALL

THURSDAY 16TH

F R I D A Y  1 7 T H

SUNDAY 19TH

SAND

THE CAMPER VAN OF SOUND

THE MULLIGANS

11 AM - 8 PM

2 PM - 3 PM

12 PM - 5 PM

3.00 PM - 4.30 PM

JOHN ROBERTS SQUARE

APPLE MARKET

CULTURAL QUARTER STAGE

CAL PACINO

1 PM - 2 PM
APPLE MARKET

APPLE MARKET

FREE MUSEUM HOURS

WOBBLY CIRCUS
WORKSHOPS

ACTIVE CITIES PLAY FOR KIDS

THE PIPISTRELLAS MUSIC GENERATION

AFTER THE BREAK 

BOOLEY HOUSE GROUP 

CARBALLY LINE DANCING

DELTA DOGS

SLIPPERY WHEN WET 

INTONATIONS CHOIR 

BOOLEY HOUSE GROUP 

ALAN POWER AND THE
AFTERSHOCKS 

10 AM- 5 PM

12 PM-4.30 PM
12 PM- 5 PM

1 PM- 2 PM

12 PM -1 PM

2 PM- 3 PM

2 PM - 3.15 PM

3.30 PM - 4 PM

4 PM -5 PM

6 PM - 8 PM

8:00 PM - 10 PM

6 PM - 6.45 PM

8 PM

8 PM - 10 PM

WATERFORD TREASURES

ARUNDEL SQUARE

SPOKEN WORD ARENA

1 PM - 4 PM
BARRONSTRAND STREET

WAMA DRUMMING BAND

1 PM - 2 PM
APPLE MARKET

APPLE MARKET

APPLE MARKET

4.15 PM - 5 PM

WATERFORD MALAYALEE
ASSOCIATION
APPLE MARKET

CULTURAL QUARTER STAGE

MUSIC GENERATION
HARP ORCHESTRA

3 PM - 4 PM
CULTURAL QUARTER STAGE

LIVE MUSIC

4 PM - 10 PM
CULTURAL QUARTER STAGE

CULTURAL QUARTER STAGE

CULTURAL QUARTER STAGECULTURAL QUARTER STAGE

CULTURAL QUARTER STAGE

CULTURAL QUARTER STAGE
(*) Cruises will operate on the

17th, 18th and 19th  

OUTRUN THE 80S 

7 PM - 8.15 PM
APPLE MARKET

APPLE MARKET

APPLE MARKET

GARTER LANE THEATRE 
BOOKING ESSENTIAL

SATURDAY 18TH

All events are free, courtesy of Waterford City and County Council
[except for Cruises (*) & Fairground]

BARROW PRINCESS CRUISE

OSPREY CRUISES 

11 AM - 8 PM
JOHN ROBERTS SQUARE

JOHN ROBERTS SQUARE
11 AM - 8 PM

ARUNDEL SQUARE

CULTURAL QUARTER STAGE

Waterford city will mark 
the St. Patrick’s Day 
period in style this year, 

when a jam-packed three days 
of craic agus ceol, live entertain-
ment, music and tradition will take 
place from March 17th to March 
19th alongside the traditional St. 
Patrick’s Day Parade. 

The parade showpiece, this 
year celebrating “The Best of 
Waterford”, will start at 1pm on 
St. Patrick’s Day, led by Grand 
Marshall, international boxer, 
Kelyn Cassidy. 

Speaking ahead of the Festival, 
Johnny Codd, Festival Co-
ordinator with Waterford City & 
County Council said: “Community 
groups have shown great interest in 
participating in this year’s parade. 
We are pleased with the registra-
tions that are coming in every day 
from various groups within the 
city, county, and beyond. We work 
closely with Waterford company 
EveryEvent and our organising 
committee, and we’re going to 
present a top-class musical, cultural 
and entertainment programme that 
is going to appeal to all comers.”

Foremost in the line-up of 
musical talent this year will be 
a special performance from the 
Music Generation Harp Orchestra 

who will perform on the Cultural 
Quarter Stage, O’Connell Street 
on Saturday 18th. Over 45 young 
harpers from Laois, Louth, Mayo 
and Waterford will gather for 
this special performance. Music 
Generation Waterford is part of 
Music Generation, Ireland’s na-
tional music education programme 
initiated by Music Network funded 
by U2, The Ireland Funds and 
The Department of Education in 
partnership with Waterford and 
Wexford Education and Training 
Board, and Waterford City and 
County Council.

Commenting on the festival, 
Waterford City and County’s first 
citizen, Mayor John O’Leary said: 
“As we celebrate Ireland's national 
day, it’s important to remember the 
value of bringing families and com-
munities together in celebrations 
like this. Our programme this year 
gives us the opportunity to reflect 
on our shared heritage, honour the 
best of Waterford’s traditions, and 
to create new traditions with our 
new communities. Let’s make sure 
that everyone, young and old, can 
participate in the fun and festivities 
that make this Waterford festival 
one to remember.” 

On Saturday, March 18th the 
music and entertainment continues, 

centred around the three main 
squares of Waterford city, as 
well as the Cultural Quarter in 
O’Connell Street. Arundel Square 
will see the likes of the Wobbly 
Circus, orienteering and a balance 
bike track, while down in the 
Apple Market patrons can enjoy 
the WAMA drumming band and a 
showcase performance from the 
renowned Booley House group.  

Later in the afternoon and into 
the evening, the Cultural Quarter 
stage in O’Connell Street takes 
prominence with the very popular 
Elvis-inspired musicians Alan 
Power and the Aftershocks, who 
perform at 8pm. The rockabilly 
band, based in Waterford City, 
have taken Europe by storm with 
Power’s luring resemblance to the 
King himself. This performance is 
not to be missed.

 To find out more details of 
the St. Patrick’s Day Parade and 
three-day festival in Waterford 
visit www.stpatricksfestivalwa-
terford.com or keep an eye on 
WaterfordStPatricksDayParade social 
media channels.
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 By LYNDA LAWTON, Waterford Chamber

Congreve name lives on in 
new spectacular surroundings

The Congreve family motto 
states “He does not die 
whose good name lives 

on.” Never has this been more 
prevalent with the recent official 
opening of the Mount Congreve 
Gardens following a €7 million 
re-development.

The project received €5mil-
lion in capital funding from the 
Rural Regeneration Development 
Fund, €1.2million in funding 
from Waterford City and County 
Council and €1.2million investment 
in capital and business supports 
from Fáilte Ireland. As a result, this 
is the first time part of the historic 
Mount Congreve House will offi-
cially open to visitors, and is aiming 
to attract over 86,000 visitors in 
2023, rising to over 130,000 visi-
tors annually by 2032, driving an 
economic benefit of €64.5m million 
in the area by 2033. This represents 
spend in the Waterford region of 
€6.45m annually with the creation 
of 16 year-round and 11 seasonal 
jobs directly and supporting 174 
jobs indirectly on an annual basis.

Speaking at the official opening, 
Minister for Rural and Community 
Development Heather Humphreys 
TD said: “Ireland’s Global 
Garden’ has undergone a major 

transformation over the past two 
years. It has now been restored and 
re-developed as part of the largest 
single investment in a tourism 
project in Waterford’s history. The 
investment represents a major vote 
of confidence in the South East and 
demonstrates our commitment to 
helping our rural communities go 
from strength to strength.”

Mayor of Waterford City and 
County, Cllr. John O’Leary said, 
“Mount Congreve truly is the 
jewel in Waterford’s crown.  The 
delivery of this world-class visitor 
experience has reaffirmed Mount 
Congreve’s standing as one of ‘the 
great gardens of the world’ and will 
ensure the long-term viability of 
this enormously important national 
visitor attraction. 

Commercial Director at Mount 
Congreve Gardens and Waterford 
Treasures Sara Dolan says, “In 
April 2011 Mr Congreve was in 
London en-route to the Chelsea 
Flower Show, aged 104 when he 
died. His ashes were returned to 
Mount Congreve and placed in the 
temple overlooking his gardens 
and the River Suir below. The 
work started by Mr Congreve 
has continued through this trans-
formative project and the result is a 

world-class visitor experience and 
a new shining jewel in Waterford’s 
tourism crown.”

Mount Congreve House was 
home to six generations of the 
merchant family of Congreves 
and was built in the 1760s by the 
celebrated architect John Roberts 
and remodelled in the late 1960s by 
Ambrose Congreve, the creator of 
the gardens that we see today. 

Inspired by Mr Lionel de 
Rothschild’s exceptional garden at 
Exbury in Hampshire, work began 
on Mount Congreve Gardens in 
the 1950s. Ambrose Congreve’s 
achievements were acknowledged 
by Queen Elizabeth, who awarded 
him a CBE, and by Trinity College 
Dublin, which granted him an 
honorary doctorate.

Mount Congreve House and 
Gardens also act as a respite point 
for the Waterford Greenway with 
the 48km long attraction running 
adjacent to the gardens. 

 The gardens are open year-round 
7 days a week (4 days a week in low 
season). Full details can be found at 
www.mountcongreve.com
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A Civic Trust Blue Plaque is a 
permanent sign installed on 

a building in a public place to 
commemorate a link between 

notable figures of the 
past and the buildings in which 

they lived or had some connection 
to. It is a unique way to highlight 

these special achievements and 
celebrate those who have helped 

to shape our heritage and history.

Peter O’Connor, Irish 
Olympian, Gold and Silver 
medalist, was born 150 

years ago on October 24th 1872 
in Cumberland, England. He 
spent most of his life living in 
Newtown, Waterford from 1904 
until his death. He is honoured 
with two Blue Plaques; one erected 
by Waterford Civic Trust at 23, 
O’Connell Street, Waterford City, 
the other in Wicklow Town (where 
O’Connor had lived as a young 
man).   

Peter O’Connor’s Long and 
Triple Jump achievements were 
accurately recorded alongside 
other fine athletes both at home 
and worldwide. An excellent 
article by Rear Admiral Dr. Shemal 
Ferdinand, published in the Sunday 
Observer July 2020, highlighted 
rich information on many Olympic 
greats including Jesse Owens, Carl 
Lewis and Ireland’s own Peter 
O’Connor. Ferdinand wrote: 
“Peter O’Connor set the first 
IAAF (International Association of 
Athletics Federations) recognised 
long jump world record.”         

By 1899, he was Irish cham-
pion in the long, high and triple 
jump. The British AAA (Amateur 
Athletic Association) invited him 
to represent them at the 1900 
Olympic Games – but he refused. 

Peter joined the GAA in 1896, 
and wanted to represent his own 
country at any and all international 
sporting events. On August 5th 
1901, he jumped 7m 61cm (24 feet 
11¾ inches), an Irish record for 
89 years and a world record for 
20 years resulting in American 
journalists christening him ‘The 
Irish Antelope’.

Five years later in 1906, 
O’Connor, Con Leahy and 
John Daly were entered for the 
Intercalated Olympic Games 
in Athens, Greece. Prior to 
Independence, Irish athletes were 
considered part of the British 
team. Only athletes nominated 
by National Olympic Committees 
were eligible; as Ireland did not 
have such a committee, the British 
Olympic Council claimed the three.  
O’Connor was pitted against US 
team entrant Myer Prinstein in the 
long jump; O’Connor secured a 
silver medal, Prinstein secured gold 
– this was shrouded in controversy 
as the Manager of the US team was 
the only judge for the competition.  
However, O’Connor did secure 
the gold medal for the triple jump 
(he was 34 – the oldest gold medal 
winner in the event). At the victory 
ceremony O’Connor dramati-
cally scaled the flagpole bearing 
the British flag, and proceeded 

to unfurl and wave a green Irish 
flag bearing a golden harp and the 
words ‘Erin go Bráth’. He retired 
from competition after Athens 
1906, but attended many Olympic 
Games thereafter, including an 
official role as judge 1932.

Brian Maye of the Irish Times 
wrote recently (Nov 2022), of 
O’Connor’s career in law: “In 1898, 
O’Connor became managing clerk 
for solicitor Daniel Dunford in 
Waterford City, where he lived 
for the rest of his life. He married 
Margaret Halley, and they had five 
sons and four daughters. He took 
over Daniel Dunford’s law practice 
in 1920. He worked as a solicitor, 
and became a founding member of 
Waterford Athletic Club.”

In 2001, the centenary of his 1901 
jump, a commemorative plaque 
was unveiled at Waterford Regional 
Sports Centre. O’Connor died aged 
85, and is buried in Ballygunner 
Cemetery in Waterford. 

 Waterford Civic Trust is a registered 
charity and is a company limited by 
guarantee. We have erected Heritage 
Blue Plaques in many locations 
in Waterford City and County. 
Contact us at Brick Lane, Greyfriars, 
Waterford. waterfordcivictrust.ie

 Researched by MARCUS COPLEY, Waterford Civic Trust

Blue Plaque
Waterford’s

Trail

 By LYNDA LAWTON, Waterford Chamber

A significant 
weekend in Irish history

As the Tricolour flew high 
in Waterford on a beautiful 
spring day, An Taoiseach 

Leo Varadker TD said our national 
flag is a symbol of “a shared future 
and a shared island”.

Marking the 175th anniversary 
of the first flying of the flag at 33 
The Mall, An Taoiseach was joined 
by Mayor of Waterford, Cllr. 
John O’Leary, U.S. Ambassador 
to Ireland, Claire Cronin, former 
Irish Ambassador to the US and 
Waterford native Dan Mullhall 
and the 69th Infantry Regiment 
(Fighting Irish) New York, along 
with a Ambassadors from Australia, 
Belgium, Canada, France, Britain, 
and Ukraine.

Speaking at the ceremony, An 
Taoiseach said: “Thomas Francis 
Meagher was a major figure in 
Ireland’s struggle for independ-
ence. His portrait hangs in the 
Taoiseach’s office. The act of 
raising the green, white and orange 
flag in Waterford’s Mall symbolised 
peace between communities and 
expressed the hope of a shared 
future on a shared island together, 

a message that continues to inspire 
today.

“Our flag remains a symbol of 
hope, of a shared future and a 
shared island for everyone who 
calls Ireland home. As a State, we 
revere the Tricolour but let us 
not lose sight of Thomas Francis 
Meagher…who had a vision and a 
symbol for a shared future for our 
island and these are the ideals that 
must be cherished and championed 
and upheld here at home and also 
abroad.” 

Reflecting on Meagher’s remark-
able life, the Taoiseach told those 
gathered: “He certainly left an 
indelible mark on Waterford, on 
Ireland and the world. But what 
is arguably his most enduring 
achievement was the introduction 
of our flag, the Tricolour, in 1848 
that was inspired by the French 
Revolution and other revolutions 
taking place across Europe at the 
time.” 

The ceremony also featured a 
display of Irish military and Civil 
Defence vehicles and a veterans 
parade. The Irish Naval Ship 

LE James Joyce was docked in 
Waterford Port and Deputy Chief 
of Staff of the Irish Defence Forces, 
Major General Adrian O’Murchu, 
was present. 

Chairperson of the organising 
committee, Ann Cusack of The 
Granville Hotel and birth place 
of Meagher, who was bestowed 
the Honouree Major title by the 
‘Fighting 69th’, a division of the 
New York Infantry Regiment of 
the U.S. Army, for her dedication 
and drive in honouring the life 
of Meagher, at a gala dinner the 
evening before, said, “We were 
honoured and delighted that An 
Taoiseach could join us here in 
Waterford to commemorate the 
first ever raising of the Tricolour 
175 years ago. The Tricolour is 
not just a symbol of the state but a 
symbol of peace and understand-
ing, which is the message that we 
are proud to promote.

“This was without doubt a 
significant weekend, not only in the 
history of Waterford but in Irish 
history.”
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Mailo shines as 
Network President

As Network Ireland cel-
ebrates 40 years this year, 
Waterford entrepreneur 

Mailo Power has taken over the 
reigns as President to lead the 
Waterford branch for the next 12 
months.

Founder and Managing Director 
of Monkey Reusable Products Ltd., 
Mailo was honoured to receive the 
official chains from Margaret Julian 
of GDPR Audits & Compliance 
Audits and thanked Margaret for 
her dedication and leadership.

According to Mailo, she is 
excited to continue to work with 
Margaret and the committee 
and is looking forward to lead-
ing Network Ireland Waterford 
Branch in 2023, for what is set to 
be a really fantastic year and an 
extra special one. Her theme for 
the year is ‘Shine’ personally and 
professionally and she is inviting 
members to share their hidden 
talents and shine. 

“Our newly elected Committee, 
who are absolutely key to our 
branch’s success, are working 
really hard behind the scenes to 
ensure Network’s success for 2023. 
I am looking forward to work-
ing closely this year with Sinéad 
O’Neill, our branch Vice President, 
and the newly elected National 
Vice President Designate, Amy 
O’Sullivan. 

“We have an exciting calendar 
of events lined up for the year 
ahead and I am looking forward 
to working with Waterford Local 
Enterprise Office and our official 
partner, AIB Bank who have 
been such wonderful support to 
Network Ireland for many years.”

Of course, as well as her 
Presidency, Mailo also owns and 
runs the very successful Monkey 

Cups, which launched in 2019. 
In the intervening years, it has 
become a leading brand in the 
reusable coffee cup and water 
bottle markets, both in retail and 
custom branding, exporting to 
clients in the Netherlands, France 
and USA. Monkey Cups stockists 
include Brown Thomas, Mulligan’s 
Pharmacies and Guinness 
Storehouse. They also create 
custom branded Monkey Cups 
and Monkey Bottles for corporate 
clients, including IDA Ireland (West 
Coast of America), Today FM, 
Allied Irish Banks, Guinness and 
Virgin Media.

Monkey Cups are manufac-
tured locally, working with Marli 
Products Ltd. on the IDA Industrial 
Estate, and are assembled and 
dispatched from their HQ in 
Waterford Airport Business Park. 

Looking to the future, Mailo tells 
us, “With our recently launched 
Monkey Bottle, it makes it even 
easier for customers to stay hydrat-
ed and make greener choices every 
day. This is just the next step in our 
mission to help people be more 

sustainable in their everyday lives 
and better protect the environment 
for generations to come.”

Mailo suspects entrepreneurial-
ism is in her genes – her great 
grandmother Mary Ann Molloy 
started the Waterford-based meat 
business M.A. Molloy & Sons in 
1932, and her grandfather Michael 
Kelly opened the first Interflora 
florist in Waterford in the 1950s. 

“I always had an entrepreneurial 
spirit. Growing up I wanted to be 
an artist – creating change requires 
looking at things differently,” she 
said. A believer in lifelong learn-
ing, Mailo graduated from the 
University of Gloucestershire with 
an MA in Fine Art in 2007.

The next Network Waterford 
event is a Netwalk in the beauti-
ful Lafcadio Hearn Gardens, in 
Tramore on Thursday, 30th March 
11am–12.30pm, and Mailo reminds 
us to remember: “To shine your 
brightest light is to be who you 
truly are.” – Roy T. Bennett
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WOMEN IN BUSINESS LUNCH 
@ SABAI RESTAURANT

INTERNATIONAL WOMEN'S 
DAY NETWORKING BREAKFAST 

@ VIKING HOTEL WATERFORD

MEETING WITH MINISTER 
DARRAGH O'BRIEN

WATERFORD BUSINESS AWARDS 
@ FAITHLEGG HOTEL

MEETING WITH 
ESTONIAN AMBASSADOR THOMAS FRANCIS MEAGHER 

TRICOLOUR CELEBRATION
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APS Materials, Inc.
Ball Beverage Packaging Ireland
Bausch + Lomb
Cartamundi Ireland
Carten Controls
CMC Hygea
Eco-Burner
EirGen Pharma
ELC Laser Group
Garrett Motion Ireland
Glanbia plc
Glazik
Jabil Healthcare
MEDITE SMARTPLY
Monkey Cups
PPI Adhesive Products
Repligen Ireland
Sanofi
Schivo Group
Signode Packaging Ireland
South Eastern Chemicals
Swedencare Ireland
teamKIT Supply Ltd
Teva Pharmaceuticals Ireland
West Pharma

Marketing & PR

Agora Integrated Marketing
B2B Communications
Double.L Media
Forest, The
Initiate
Meraki Marketing
Passion For Creative
Preferred Marketing & PR
Thimba Media

Media

Beat 102-103
Hi-Lite Television Productions
International Living
Nemeton TV
The Munster Express
Waterford News & Star
WLR FM

Office Supplies

Hunt Office Technology
Jones Business Systems
OfficeMaster

Photographer

Brownes Photography
David Murphy Studio
DigiCol Photography & Media Productions
Double.L Media
Garrett FitzGerald Photography
John Power Photography
Leo Murphy Photography
Noel Browne Photographer
Paddy Tubbritt Photography

Print & Signage

Cantec Group
Focus Visual Communication
Graphic Image
Jones Business Systems
National Business Machines
OfficeMaster
One Stop Printing
Swift Print
Tagline Print & Design
Tramore Print
Universal Graphics

Property

Causeway Group
DNG Reid & Coppinger
Ennis Gough Property
Glenveagh
GMC Auctioneers
Griffin Auctioneers
Lawrence & McDonald
Liberty Blue Estate Agents
LOR Property Solutions
M&M O'Shea

Palmer Auctioneers
Property Partners Barry Herterich
Property Partners Phelan Herterich
Purcell Properties
RE/MAX Team Fogarty
REA O'Shea O'Toole
Smart Move Properties
Uptown Property Developments

Pubs & Clubs

Croke's Pub
Holy Cross Bar & Restaurant, The
Jack Meades
Old Forge, The
O'Neill's Bar
Reg, The
Robinson's Bar
Shanty & Terrace Bar, The
T&H Doolan's 
Tully's Bar
Victoria House

Research & Development

Konnektable Technologies
RIKON
SEAM Research Centre
Trilateral Research
Walton Institute

Restaurants & Cafés

Azzurro Restaurant
Bishops Palace Café
Carter's Chocolate Café
Coach House Coffee
Dooly's
Dooly's (Main Street)
Everett's Restaurant
Haven Hotel, The
High Horse Coffee
Holy Cross Bar & Restaurant, The
Moe's Café
Mol's
One the Waterfront
Phoenix Yard Market
Pier Café
Piper's Café & Churro Bar
Ramen
Reg, The
Riverside Cottage, The
Sandcastle Café
Spinnaker Bar & Restaurant, The
T&H Doolan's 
The Stable Yard Food Hall
Tramore Holiday Shops

Retail

3Store
Affordable Luxury Furniture
Alfie Hale Sports
Altitude
Ardkeen Quality Food Store
Audi Waterford
Best Tile
Book Centre, The
Brennan's Pharmacy
Cahill's Tramore
Carry Out
Caulfield's SuperValu
City Square Shopping Centre
Colourtrend Paint and Wallpaper
Delany's Pharmacy
Electrocity Waterford
Evolution
Fitz U
Fitzgerald Menswear
Full of Beans
George Corbett Motors
George's Court Shopping Centre
Hallmark Jewellers
Heroes
House of Waterford Crystal
Kellys of Waterford
Mattress Mick Waterford 
Maxi Zoo
McCormack's Hardware
Morris's Builders Providers & DIY
Mulligan's Pharmacy
Natural Health Store, The
One Stop Clothing

Phelan's Pharmacy
Power's Pharmacy
Quish's SuperValu
Satina Boutique
Seagull Bakery
Sheridan Motor Group
Shoe Centre, The
Sienna Home Furnishings
Tom Murphy Car Sales
Tramore Holiday Shops
Tramore Service Station
Waterford City Ford
Worldwide Wines

Security

CCS Facilities
CTS Group
Germar Electrical & Security
Horizon Safety Systems
S Security

Services

Agora Publishing Ireland
Arc Mediation
Belview Management Consultants
Boxworks
Cantec Group
Clem Jacob Hire
Codico Distributors
Emerald Contact Centre
Euro Car Parks (Ireland) Ltd
EveryEvent
Frescold Services
Germar Electrical & Security
Inn the Doghouse
Irish Centre for Diversity
Kinetic Labs
Kustom Workwear
Nigel M. Daly Electrical Ltd
Prolines Naval Architects & Marine 
Surveyors
Q1 Scientific
Quirico
Sluamor
Source BioScience
workLAB

Solicitors

Bowe O'Brien Solicitors
CC Solicitors
Dobbyn & McCoy Solicitors
Mullins & Treacy Solicitors
MW Keller & Son Solicitors
Newell Gillen & Cunningham
Nolan Farrell & Goff
Parker Law Solicitors
Peter O'Connor & Son Solicitors

Technology & Software

Aphex Group
Bluefin Payment Systems Ireland
Cantec Group
CGM
Dataworks
Emagine
Energia Group
Errigal
Euro Tachograph Solutions
Fyrefli
HandHeld.ie
HelloWorld Marketing, Web 
& Graphic Design
Immersive VR Education
Konnektable Technologies
NearForm
Passion For Creative
Pimbrook Software
Red Hat
SE2
Sedicii Innovations
Sun Life
Thimba Media
Threefold Systems

Telecommunications

HiSpeed Wireless Broadband
Three

Tourism & Hospitality

Atlantic View Caravan Park
Beach Haven House & Hostel
Fáilte Ireland - South East
Fern Hill
Fitzmaurice's Caravan Park
Glenart House B&B
Harvey Travel
Newtown Cove Caravan & Camping Park
Seacourt B&B
Strand Travel Worldchoice
Tramore Holiday Homes
Tramore Tourist Office

Training

ATPO
Avalon Training
Belview Management Consultants
Benedek Frank
CCS Facilities
Direct Training Ireland
FTC - Fitzwilliam Training & Consulting
Inkel.health
Inspiring Excellence
Irish Management Institute
Kelron Health and Safety
Manufacturing Excellence
Maureen Sullivan Training
MCX Training & Development
Mediforce
National Learning Network 
NearForm
New Links Training Solutions
NLC Training
Roadskill Training Centre
Sinéad O'Neill Life Coach
Southsafe Training & Consultancy
Waterford Chamber Skillnet
Wellbeing & Motivation
Wellbeing Warrior
WJP - Wuite Jameson Partners Ltd.

Transport & Logistics

Bell Transport & Logistics
Belview Management Consultants
Bus Éireann
DFDS
Euro Tachograph Solutions
Irish Rail
J.J. Kavanagh Coaches
James Falconer Chauffeur Hire
MAC Trans Freight
Marine Point Partnership
Passage East Ferry
Port of Waterford
Rapid Cabs
Rapid Exec
Southeast Port Services
Storage City
Store-All Logistics
Thomas Carey T&T Coaches
Trans-Stock Warehousing & Cold Storage
Waterford Airport

Website Services

Aphex Group
B2B Communications
Benedek Frank
Double.L Media
Emagine
Forest, The
Fyrefli
HelloWorld Marketing, Web 
& Graphic Design
Hosting Ireland
Initiate
Passion For Creative
Success Online
TOTEM

Wholesale

Curran Foods & Express Cuisine
Musgrave MarketPlace

Accountant

Aidan McAvinue & Co
APBS
Comerford Foley Consultants Ltd
Connors & Co. Chartered Accountants
DMB Chartered Accountants
Drohan & Knox
EY
FDC Group
Fitzgerald Power
Hall Lifford Hall
James F. Wallace & Company
Jephson & Co
MK Brazil
O'Connell Meskill & Company
O'Dwyer Power
O'Sullivan Scanlon Brazil
PKF O'Connor Leddy & Holmes 
PwC
Ray Wall & Co
Veritas

Architect

C.J. Falconer & Associates
DHB Architects
Fewer Harrington & Partners
Merrigan Doyle Phelan and Partners

Arts & Leisure

Art Hand, The
Artform School of Art
Busy Barn Mini Farm
Christ Church Cathedral
Coastguard Cultural Centre
Copper Coast Mini Farm
Freedom Surf School
Garter Lane Arts Centre
Imagine Arts Festival
Kilcohan Park Greyhound Stadium
Lafcadio Hearn Japanese Gardens
Lake Tour Stables
Mount Congreve Estate
Newtown Golf Practice Range
Peter Flanagan Hurleys & Sports
SAOR Adventures
SETU Arena
Splashworld
Symphony Club of Waterford
Theatre Royal
Tramore Amusement & Leisure Park
Tramore Golf Club
Tramore Mini Golf
Tramore Pro Shop
Tramore Surf School
Waterford & Suir Valley Railway
Waterford & Tramore Racecourse
Waterford Golf Club
Waterford Healing Arts Trust

Audio & Visual Solutions

DigiCol Photography & Media Productions
Double.L Media
Frontline Audio Visual

Banking & Financial

Adelphi Financial Brokers
AIB Bank
Anita Cambie Financial
Bank of Ireland
Close Brothers Commercial Finance
ezfees financial
FDC Group
Finance For Business
First Citizen Finance
Fitzgerald Life & Pensions
Parolla
permanent tsb
St. Dominic Credit Union
Sure Valley Ventures
Waterford Credit Union

Business Development

ArcLabs

Enterprise Ireland
IBEC
IDA Ireland
Ireland South East
Irish Exporters Association
New Frontiers
South East Business & Innovation Centre
Waterford City Enterprise Centre
Waterford Micro Business Network

Cleaning Services

CCS Facilities
MHL Facilities
Tramore Dry Cleaners

Community

Aiséirí
Ballybeg Greens
Copper Coast Geopark
GIY Ireland
Matt Shanahan TD
Renew Enterprises
Respond
Rotary Club Waterford
Society of Saint Vincent de Paul
Solas Cancer Support Centre
Waterford Area Partnership
Waterford Disability Network
Waterford In Your Pocket
Waterford Integration Services
Waterford PPN

Construction

Bolster Construction
Encon
Fergal Tynan Construction
Glenveagh
Hi-Tec Construction
Hus Living
MacMinn O'Reilly Mahon

Consultancy

Almega Business Consulting
ATPO
Belview Management Consultants
Benedek Frank
Brendan M Cummins
CaffCo Business Planning
Carron + Walsh
Darlington Consulting
EAP Institute
Finance For Business
FP Consulting
GDPR Audits
Kelron Health and Safety
Keystone Procurement
ncco
Nolan Construction Consultants
Project Life Cycle Partners Ltd
Ria White HR & Training
Synantra

Education

Irish Management Institute
Junior Achievement Ireland
Language Xchange Ireland
South East Technological University
Waterford & Wexford ETB
Waterford College of Further Education
Waterford English Language Centres
Waterford Youthreach

Engineering

Ace Metric Engineering
Advantage Engineering
Ellickson Doors
Ellickson Engineering
Institute of Industrial Engineers & Safety 
Management Systems
Kearney Engineering
M.W. Murphy & Son
Metalman Engineering
STS Group

Total Precision Engineering Solutions
Weltec Engineering

Engineering Consultants

Douglas Carroll Consulting Engineers
Frank Fox & Associates
Garland
Leyden Consulting Engineers - LCE
Malone O'Regan Consulting Engineers

Environment, Energy & Waste

Byrne & McGuire Oil
Energia Group
Enerpower
ESB Networks
FLI Group
Gas Networks Ireland
Granny Recycling
Kollect
South East Energy Agency
Supporting Nature Naturally Co.
Visor Construction Solutions

Food & Drink

Anchor Spirits Ireland
Bad Ass Catering
Blackwater Distillery
Chocolate Gold
Coffee House Lane
Dawn Meats Group
DessertFirst
E. Flahavan & Sons
Fintan Stanley Ltd
Glorious Sushi
Grantstown Nurseries
Iverk Show, The
Jack Molloy & Son
Legacy Irish Craft Cider
Liquidline
Lismore Food Company, The
Molloys Butchers Ardkeen
Paula's Delicatessen
Pipin Pear
Trá Coffee Roasters
Viking Irish Drinks
Walsh's Bakehouse

Funeral Directors

James Falconer Undertakers
Robert Thompson Funeral Directors

Graphic Design

B2B Communications
Cantec Group
Double.L Media
Emagine
Forest, The
HelloWorld Marketing, Web 
& Graphic Design
Jones Business Systems
OfficeMaster
Passion For Creative
Swift Print
Tagline Print & Design
TOTEM

Health & Beauty

Arch Barber, The
Beautorium Beauty Salon
Colm Morrissey Hair Salon
Eyecatchers Opticians
Eyeworks Opticians
Natural Health Store, The
Nolke Opticians & Hearing Care
Smovey Health
Spirit Beauty Spa
Studio One
Urban Hype

Healthcare

Celltrion Healthcare Ireland
Clannad Care

Dermot Crowley & Associates Dental 
Surgeons
Dr Joseph O'Beirne
Family Practice Medical Centre
Genesis Laser & Aesthetic Clinic
Home Instead Senior Care
Keogh Practice, The
RelateCare
University Hospital Waterford
UPMC Whitfield
Waterford Hospice

Hotel

Arlington Lodge Suites
Dooley's Hotel
Faithlegg Hotel & Golf Club
Fitzwilton Hotel
Granville Hotel
Greenway Manor Hotel
Haven Hotel, The
Majestic Hotel
One the Waterfront
O'Shea's Hotel
Sands Hotel, The
Strand Inn, The
Tower Hotel & Leisure Centre
Travelodge Waterford
Treacy's Hotel, Spa & Leisure Centre
Viking Hotel Waterford
Waterford Castle Hotel & Golf Resort
Waterford Marina Hotel

Household & Interior Design

Affordable Luxury Furniture
Best Tile
Colourtrend Paint and Wallpaper
Dlight
Evoke German Kitchens
Glen Parquet Flooring
Laurence Farrell
Mattress Mick Waterford 
Murphy Larkin Timber Products
Porta
Sienna Home Furnishings
Tara Blinds
Woodpecker Floors & Tiles

HR & Recruitment

AA Euro Recruitment Group
Aphex Group
Hartley People Recruitment & Training
Matrix Recruitment
Morgan McKinley
Osborne Recruitment
Rigney Dolphin
Turas Nua

HR Services

Adare Human Resource Management
Darlington Consulting
Ria White HR & Training
SimplifyHR
Turas Nua

Insurance

Arachas
BMCI Insurance & Investments
ezfees financial
McDonald Dwyer Reddy & Byrne Insurances
O'Leary Insurances (Waterford)
Oliver Murphy Insurance Brokers
Vhi

IT Services

Agora Publishing Services Ireland
Double.L Media
Fyrefli
Radius Technologies
Trilateral Research

Manufacturing

Apparel Supply

MEMBERSHIP DIRECTORY VISIT WWW.WATERFORDCHAMBER.IE FOR FULL DETAILS
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Belview Management Consultants
Benedek Frank
Brendan M Cummins
CaffCo Business Planning
Carron + Walsh
Darlington Consulting
EAP Institute
Finance For Business
FP Consulting
GDPR Audits
Kelron Health and Safety
Keystone Procurement
ncco
Nolan Construction Consultants
Project Life Cycle Partners Ltd
Ria White HR & Training
Synantra

Education

Irish Management Institute
Junior Achievement Ireland
Language Xchange Ireland
South East Technological University
Waterford & Wexford ETB
Waterford College of Further Education
Waterford English Language Centres
Waterford Youthreach

Engineering

Ace Metric Engineering
Advantage Engineering
Ellickson Doors
Ellickson Engineering
Institute of Industrial Engineers & Safety 
Management Systems
Kearney Engineering
M.W. Murphy & Son
Metalman Engineering
STS Group

Total Precision Engineering Solutions
Weltec Engineering

Engineering Consultants

Douglas Carroll Consulting Engineers
Frank Fox & Associates
Garland
Leyden Consulting Engineers - LCE
Malone O'Regan Consulting Engineers

Environment, Energy & Waste

Byrne & McGuire Oil
Energia Group
Enerpower
ESB Networks
FLI Group
Gas Networks Ireland
Granny Recycling
Kollect
South East Energy Agency
Supporting Nature Naturally Co.
Visor Construction Solutions

Food & Drink

Anchor Spirits Ireland
Bad Ass Catering
Blackwater Distillery
Chocolate Gold
Coffee House Lane
Dawn Meats Group
DessertFirst
E. Flahavan & Sons
Fintan Stanley Ltd
Glorious Sushi
Grantstown Nurseries
Iverk Show, The
Jack Molloy & Son
Legacy Irish Craft Cider
Liquidline
Lismore Food Company, The
Molloys Butchers Ardkeen
Paula's Delicatessen
Pipin Pear
Trá Coffee Roasters
Viking Irish Drinks
Walsh's Bakehouse

Funeral Directors

James Falconer Undertakers
Robert Thompson Funeral Directors

Graphic Design

B2B Communications
Cantec Group
Double.L Media
Emagine
Forest, The
HelloWorld Marketing, Web 
& Graphic Design
Jones Business Systems
OfficeMaster
Passion For Creative
Swift Print
Tagline Print & Design
TOTEM

Health & Beauty

Arch Barber, The
Beautorium Beauty Salon
Colm Morrissey Hair Salon
Eyecatchers Opticians
Eyeworks Opticians
Natural Health Store, The
Nolke Opticians & Hearing Care
Smovey Health
Spirit Beauty Spa
Studio One
Urban Hype

Healthcare

Celltrion Healthcare Ireland
Clannad Care

Dermot Crowley & Associates Dental 
Surgeons
Dr Joseph O'Beirne
Family Practice Medical Centre
Genesis Laser & Aesthetic Clinic
Home Instead Senior Care
Keogh Practice, The
RelateCare
University Hospital Waterford
UPMC Whitfield
Waterford Hospice

Hotel

Arlington Lodge Suites
Dooley's Hotel
Faithlegg Hotel & Golf Club
Fitzwilton Hotel
Granville Hotel
Greenway Manor Hotel
Haven Hotel, The
Majestic Hotel
One the Waterfront
O'Shea's Hotel
Sands Hotel, The
Strand Inn, The
Tower Hotel & Leisure Centre
Travelodge Waterford
Treacy's Hotel, Spa & Leisure Centre
Viking Hotel Waterford
Waterford Castle Hotel & Golf Resort
Waterford Marina Hotel

Household & Interior Design

Affordable Luxury Furniture
Best Tile
Colourtrend Paint and Wallpaper
Dlight
Evoke German Kitchens
Glen Parquet Flooring
Laurence Farrell
Mattress Mick Waterford 
Murphy Larkin Timber Products
Porta
Sienna Home Furnishings
Tara Blinds
Woodpecker Floors & Tiles

HR & Recruitment

AA Euro Recruitment Group
Aphex Group
Hartley People Recruitment & Training
Matrix Recruitment
Morgan McKinley
Osborne Recruitment
Rigney Dolphin
Turas Nua

HR Services

Adare Human Resource Management
Darlington Consulting
Ria White HR & Training
SimplifyHR
Turas Nua

Insurance

Arachas
BMCI Insurance & Investments
ezfees financial
McDonald Dwyer Reddy & Byrne Insurances
O'Leary Insurances (Waterford)
Oliver Murphy Insurance Brokers
Vhi

IT Services

Agora Publishing Services Ireland
Double.L Media
Fyrefli
Radius Technologies
Trilateral Research

Manufacturing

Apparel Supply

MEMBERSHIP DIRECTORY VISIT WWW.WATERFORDCHAMBER.IE FOR FULL DETAILS



Speak to the team at Waterford Chamber
Skillnet today to discuss how we can support
your company's 2023 training needs

 

www.waterfordskillnet.ie

Contact Network Manager Tommie Ryan:
Tommie.ryan@waterfordchamber.ie 


