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Unlocking our potential 

What a busy few months 
we have had! We have 
taken the time to take 

a deep dive into our own offering 
and how we can make it more 
relevant for our members and are 
working on new and innovative 
approaches to our membership 
services.

I am delighted to say that the 
Toys4Engineers and the Waterford 
Business Awards have now been 
re-designed and will go ahead on 
digital platforms. 

Our Regional Leaders 
Programme is again proving popu-
lar and the digital orientation has 
allowed us to bring in national and 
international leaders who have a 
vested interest in the future success 
of Waterford.

We have been proud to do our 
bit for the Shop Waterford Support 
Local campaign, by increasing our 
marketing of the Waterford Shop 
Local Vouchers. We have been 
showcasing redemption partners 
through social media videos and 
the results are evident in the levels 
of engagement and the increase in 
vouchers being redeemed, which 
is most encouraging. Our efforts 
will continue as we face into the 
Christmas period.

In addition, our lobbying activity 
has been very strong. We have met 

individually with our local TDs and 
I have also had the opportunity to 
address a number of Government 
Ministers in relation to issues 
pertaining to Waterford.

We recently made an extensive 
submission to Waterford City 
& County Council in relation to 
the Waterford City & County 
Development Plan, which you will 
see covered in the following pages. 
While we seem to be in the eye of 
the storm right now, there are end-
less opportunities ahead of us and 
this Development Plan is the key to 
unlocking them. 

Earlier this year, we launched 
our Big Little Ideas campaign and 
we have been able to act on a 
number of the recommendations 
we received. In collaboration with 
Waterford City & County Council, 
we have introduced Happy to Chat 
Benches in the city and plans are 
moving ahead in re-energising and 
repurposing the Plaza.

Our commitment to Tramore 
was reflected in our entry, along-
side Waterford City & County 
Council, to Bank of Ireland Begin 
Together Awards. We were de-
lighted to see Tramore shortlisted 
for their community efforts during 
Covid-19 and we co-ordinated a 
digital presentation which showed 
the extraordinary efforts by 

community groups and businesses 
who worked together during the 
pandemic. As we go to press, we 
await the outcome, which could 
result in €20,000 in prize money 
being awarded to the town.

We also continue to collaborate 
with various stakeholders, hav-
ing active positions on industry 
taskforces with Fáilte Ireland, 
Chambers Ireland, Waterford City 
& County Council, Winterval and 
many more.

Former Chamber President Paul 
Nolan has just been elected to the 
Board of Directors of Chambers 
Ireland and I know Paul will 
certainly be a vocal contributor in 
highlighting Waterford.

Finally, I would like to wish 
Danette every success in her year 
ahead as President. It may be a 
shorter term than normal, but I 
have no doubt Danette will achieve 
many things and work tirelessly on 
behalf of the business community.

In the run up to Christmas, can 
I please press on everybody to be 
compliant to guidelines, protect 
yourselves, your employees and 
your families. We need to flatten 
the curve here in Waterford as 
another lockdown would just be 
unthinkable.

 By GERALD HURLEY, CEO, Waterford Chamber
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“Fight for the things that you 
care about, but do it in a way 
that will lead others to join you.” 
–Ruth Bader Ginsburg 

Never a truer word spoken 
in these times by the late, 
great Supreme Court Judge. 

It is now over six months since 
we were all thrown into a place 
we could not have imagined, and 
everyone has experienced so much 
change.

Like everyone else, Waterford 
Chamber has had to adapt too but 
we continue on in earnest to fight 
for Waterford, be it through our 
recent Development Plan submis-
sion or ongoing lobbying activity.

In light of Covid-19 we were 
forced to postpone our AGM, 
which saw Jonathan Earl extend his 
tenure as President and subse-
quently my delayed election in 
August.

I am deeply honoured to have 
been elected as President of 
Waterford Chamber, and while 

times have changed significantly, 
the mission of Chamber has not 
changed. We will continue to work 
on behalf of our members for a 
better future for Waterford.

We say it all the time, but cannot 
emphasise it enough, collaboration 
is key to our success as we work 
together as a business community 
to provide essential services and 
strategise together as we look to 
the future.

As we outline clearly in our 
Development Plan submission, 
the ideal scenario is the coming 
together of public and private to 
deliver on key projects. We have 
seen how successful this can be 
when you consider the joint efforts 
of the HSE and private health ser-
vices during these difficult times.

While there are too many to 
name, it would be remiss of me 
not to mention the call centre for 
the HSE based in Waterford, the 
development of the Covid tracker 
app by NearForm, and of course 
the coming together of UHW and 

Whitfield in terms of patient care. 
Through all the challenges in 

Waterford we have seen individu-
als and businesses really step up 
and provide solutions, many of 
which are referenced in the follow-
ing pages.

The weeks and months ahead 
hold uncertainty but when we hear 
talk of curves, one thing is for sure 
and that is we have had a steep 
learning curve. Whatever is ahead 
we are going into it with much 
more knowledge and understand-
ing and that can only be a positive 
thing. It has been a tremendously 
trying time for everyone but we 
have strength in unity and we will 
face and surmount this together.

Please continue to support local 
businesses whenever possible, be 
kind to others and most of all look 
after yourself.

 By DANETTE CONNOLLY, President, Waterford Chamber

Fighting the good fight

In partnership withIn partnership with

Pre-register today at LocalEnterprise.ie/NWED
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Waterford Chamber, 
Waterford City & 
County Council and 

other stakeholders, have been 
actively promoting the Big Little 
Ideas campaign, calling on the 
public to be part of Waterford’s 
recovery.

One of the ideas, ‘Happy to Chat 
Benches’ which was submitted 
by Deirdre Phelan of Property 
Partners Phelan Herterich, will be 
officially launched on 1st October 
as part of the citywide celebrations 
to recognise the Day of the Older 
Persons.

Mayor of Waterford City & 
County, Cllr Damien Geoghegan, 
Mary Butler TD, Minister of State 
Department of Health with respon-
sibility for Mental Health and Older 
People and Danette Connolly, 
Waterford Chamber President and 
National Clinical Lead of Home 
Instead Senior Care Ireland visited 
William Vincent Wallace Plaza, one 
of the five sites where a ‘Happy to 
Chat’ bench has been identified.

According to Minister Butler, 
“Loneliness and social isolation 
represent significant public health 
risks in our communities. They are 
non-discriminatory, affecting peo-
ple from all walks of life, regardless 
of their age, social circumstances or 
whether they are urban or rurally 
based. Initiatives like the ‘Happy to 
Chat’ benches will offer people an 
opportunity to reach out to others.

“‘Happy to Chat Benches’, 
which can be already found across 
Europe, help tackle loneliness and 
isolation in the community, by 
breaking down the invisible wall 
between strangers who might be 
sitting side by side but uncertain 
about starting a conversation. The 
underlying belief was by simply 
stopping to say “hello” to someone 

at the ‘Chat Bench’ could make a 
huge difference to the vulnerable 
people in communities and help to 
make life a little better for them.”

Mayor Geoghegan outlined 
where the benches will be located. 
“Five city centre benches will be 
dedicated to the ‘Happy to Chat’ 
initiative, one on The Quay, one 
on the Plaza, one in John Roberts 
Square, one in Michael Street, and 
one in Hanover Street. 

“These are difficult times for 
everyone and it is okay not to be 
okay. We are asking people to take 
time out, use the clearly identifi-
able benches if you are happy to 
lend an ear to someone or if you 
need to someone to listen. These 
benches are for everyone, for those 

with life experience and words of 
wisdom to share, or young people 
who just need an open ear. Above 
all, we ask people to be kind and 
support each other.”

“We have seen wonderful crea-
tivity through the Big Little Ideas 
campaign”, said Chamber President 
Danette Connolly. “These benches 
are just the one of many initiatives 
to come to fruition and if they 
will make life that little bit easier 
for just one person, particularly 
in these difficult times, then they 
can only be a good thing. We 
must remind people to respect the 
initiative, use it appropriately and 
of course maintain social distancing 
and HSE guidelines.”

‘Happy to Chat’ benches offer 
company in the city centre

Cllr Damien Geoghegan, Mayor of Waterford City & County; Mary Butler TD, 
Minister of State, Department of Health; Deirdre Phelan, Property Partners 
Phelan Heretich; Danette Connolly, Waterford Chamber President; Sgt Dave 
Butler, Age Friendly Liaison Officer, An Garda Síochána Waterford.

Subject Level Credits Fee Start

Business
Certifi cate in Business in Economics & Finance (Postgraduate) 9 30 €270 Sept 2020

Postgraduate Diploma in Digital Marketing Practice 9 60 €510 Jan 2021

Certifi cate in Business in Business Analytics (Postgraduate) 9 30 €300 Jan 2021

Postgraduate Diploma in Finance & Business Analytics 9 60 €575 Sept 2020

Computing
Higher Diploma in Computer Science [2 Yr Online] 8 90 €900 Jan 2021

Higher Diploma in Science in Data Analytics [2 Yr Online] 8 60 €600 Jan 2021

Engineering
Certifi cate in Introduction to Automation 7 15 €150 Sept 2020

Certifi cate in Engineering in Biomedical Engineering (Postgraduate) 9 30 €350 Sept 2020

Hospitality
Certifi cate in Culinary Skills 6 60 €750 Sept 2020

Certifi cate in Food & Beverage Operations 6 60 €575 Sept 2020

Science
Certifi cate in Science in Advanced Drug Formulation Science (Postgraduate) 9 10 €120 Sept 2020
Certifi cate in Science in Quality Management & Quantitative Data Analysis 
(Postgraduate)

9 20 €170 Sept 2020

Cost
Courses are fully-funded the unemployed, 
previously self-employed and people 
returning to the workplace. 

For employed people level 6 Courses 
are 100% - funded and Level 7 - 9 
courses are 90% - funded. 

Virtual Open Day
Come along to our Virtual Open Days on:    

Weds 9th September

Weds 18th November

and talk through your options with
our experts.

Talk to Us
Visit www.wit.ie/springboard and 
talk though your options with us:
Virtual Drop-in: book-in for a one-to-
one call with the Springboard team
Email: springboard@wit.ie

upskill.wit.ie

SPRINGBOARD COURSES 2020

European Union
Investing in your future

European Social Fund

UPDATED: Newly Funded Courses & Remaining Places
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As Damien Gaffney, Director at Tetrarch Capital, joins the Regional 
Leaders Programme to offer his advice and support to the business 
community, here he speaks to Lynda Lawton about his family’s decision 
to return to his beloved Waterford and the opportunities he sees for the 
city he loves so well.

When Damien Gaffney 
crossed the River Suir 
in 1996 bound for UCD 

to study a Bachelor of Commerce, 
the world was his oyster. Almost 25 
years later, having worked all over 
the world and now at the pinnacle 
of his career, he is coming home.

“It’s a lifestyle choice”, says 
Damien, who is now married to 
Julie and a dad to three beautiful 
children.

“We bought an old cottage 
between Passage and Woodstown 
three summers ago and spent 
as much time as we could there 
with the kids. We began to notice 
how much happier they were in 
Waterford and at the end of last 
summer when we were driving 

back to our home in Rathmines, 
Dublin, Julie asked me would we 
consider making it a more per-
manent move and live beside the 
beach.

“I had never suggested it because 
Julie is originally from Dublin but 
once she did, I was all over it. She 
has a nice group of friends here, 
the kids just love it and all the out-
door activities. We‘ve since gutted 
the cottage and we’re so excited 
about moving in and making our 
long-term family home here.”

As a Director of Tetrarch Capital, 
Damien is responsible for oversee-
ing all of the company’s hospitality 
assets, and so spends quite a bit 
of time on the road. As a result, 
the move certainly won’t have an 

impact on his career, particularly 
as their hotel portfolio includes 
Mount Juliet Estate down here in 
the South East.

“I spend a couple of days in 
Dublin as part of overseeing our 
broader business with my business 
partners, but the rest of the week I 
am based in Waterford and launch 
myself to the various hotels from 
here, so it works very well. A lot of 
friends have moved back home in 
recent years and I’ve a huge family 
network so settling in has been 
easy for us. 

“I’m still discovering parts of 
Waterford that really are incred-
ible and the potential all around 
the county is really obvious to me. 
Despite this, it certainly isn’t the 

view held nationally in my experi-
ence, which is disappointing and, 
quite frankly, I find it irritating as 
I know how much effort goes into 
promoting the county by so many 
brilliant and committed people. It’s 
a pride thing really and despite my 
frustration (and I am sure this is 
shared by everyone) I do think we 
need to understand the ‘why?’ 

“The irony from my perspective 
is that the ‘Waterford’ message is 
somehow less impactful or diluted 
and therefore less effective, partly 
because there seems to be so many 
sources of the same message! The 
product, the intention and the en-
ergy are all there in abundance but 
I can’t help but feel that it needs 
to be pulled together a bit and 
harnessed so that the impact of the 
whole is greater than the sum of 
the parts. It’s easier said than done 
and labouring over strategy can be 
unnecessarily complex so keeping 
it simple is critical. All of the mate-
rial to create a very powerful and 
attractive story is certainly there.”

Leaving Waterford for Dublin 
in 1996 to go to University is also 
a topic that Damien is passionate 
about.

“Like everyone else I’m sure, I 
believe that the University status is 
critically important for Waterford 
but also for the South East. 
Notwithstanding the mammoth 
effort that has gone and continues 
to go into this initiative, it’s taking 
too long to get it over the line and 
something needs to happen now. 
While it would be great to achieve 
exclusive University status for 
Waterford, I believe confirming a 
University campus across counties 
in the South East would also be 
very significant for Waterford if 
that’s where it lands. It needs to 
move on now as notwithstand-
ing the educational platform and 
promise that it would provide, 
it also means that the prospect 
of new and regenerative invest-
ments across Waterford would be 
overwhelmingly positive. It’s very 
obvious. It would present a very 
clear opportunity for Waterford 

to take some brave steps towards 
repositioning the city centre, which 
is absolutely necessary, particularly 
when you consider the systemic 
and irreversible changes that are 
happening in towns and cities all 
across the country.”

Damien’s passion for strategic 
planning, roadmaps, mergers and 
acquisitions stem from his forma-

tive days in PwC, where he went 
to work following his Masters in 
Business with Smurfit Business 
School.

“Early on in my PwC career 
after I had just qualified, I was 
sent on secondment to the PwC 
Atlanta office for a year to work 
for Jack Warner, one of America’s 
most successful business men and 
philanthropists. Working across 
his conglomeration of companies 
in Alabama, Georgia and Florida, I 
was exposed to a lot of corporate 
finance and financial engineering 
work and that opened up a new 
avenue for me. I was a recently 
qualified chartered accountant 
but I had never fully appreciated 
the importance of different types 
of capital and their relationship to 
one another and how important 
that ultimately is to business. The 
experience opened my eyes. The 
exposure to understanding how 
important capital management 
was to business’ success was very 
formative for me and there was no 
going back – I knew then that I had 
no interest in chartered practice 
after that.

“When I came home, Julie had 
just qualified also and we decided 
to take a year out and travel to 
Australia. After that, I joined 
Merrion Capital, a boutique corpo-
rate finance firm. It was the peak of 

the Celtic Tiger, I was exception-
ally busy working 14–16 hour days 
on numerous transactions, acquisi-
tions, raising equity and debt, 
restructuring balance sheets and so 
on – all for Irish entrepreneurs and 
Irish SMEs. What I most loved, and 
still do, is the real engagement with 
people, people who desperately 
wanted to grow and develop their 

businesses. Being able to contribute 
in these processes in order to help 
move the dial – that was and still is 
the hook for me.”

But then the recession took hold 
and the world of finance changed 
dramatically. “There was no 
corporate finance work, markets 
were in limbo and institutional and 
private investor appetite had dried 
up. Out of the blue an opportunity 
came up to lead the corporate 
finance team at Fyffes plc so I took 
it. With responsibility for interna-
tional acquisitions and the support 
of a strong balance sheet, it meant 
a lot of travel, fire power and PLC 
experience. It was a great time and 
a very good learning experience 
for me in a publicly listed environ-
ment, which was very different to 
the private one I’d known. 

“However, I really missed the 
variety of corporate transactions, 
so in 2010 I had the opportunity 
to work for FL Partners, led by 
two guys I had known since my 
Merrion Capital days. It was a step 
into private equity and working 
closely with a variety of differ-
ent businesses we owned and/
or controlled such as the Racing 
Post, ATA and Sunseeker Yachts. 
We were hands on managing 
those businesses, all very differ-
ent, as well as managing investors, 
recapitalising balance sheets and 

COVER STORY

I’m still discovering parts of 
Waterford that really are incredible 
and the potential all around the 
county is really obvious to me.

“

”Damien Gaffney, Director at Tetrarch Capital 
who own a portfolio of hotels across IrelandCominghome
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financing new acquisitions and 
opportunties. It was very challeng-
ing and quite intense as the country 
and asset values were still in the 
very early stages of recovery, but it 
was an incredible experience and I 
learned a lot of lessons there.  

“It was at FL that I met my cur-
rent business partners in Tetrarch 
Capital, Michael McElligott and 

James Byrne as we shared the same 
office building and got to know one 
another well. Michael and Jim were 
setting up a new business, there 
was an opportunity for me to get 
involved at the start and get some 
real equity in the company, in an 
environment where asset values 
were cheap, so while it was a very 
tough decision, I made the jump. 
I was 31, I felt the momentum in 
Ireland was beginning to change 
and that the recovery was close. It 
just felt like an incredible opportu-
nity at exactly the right time. 

“Now, nearly a decade later, I 
can honestly say I have my dream 
job. I have a fundamental say 
and influence in the strategy and 
direction of the company and 
how it is all financed but also the 
hands-on responsibilities that come 
with managing tangible, operational 
businesses – currently I manage 
(indirectly and directly) c. 1,400 
staff which brings its own respon-
sibilities and challenges! It can be 
quite a serious job; we source and 
structure all of our deals, we invest 
our own money in every deal and 
bring in suitable capital to match 
and partner with in some cases, 
depending on the quantum and 
risk. Horses for courses.

“Thankfully, with a bit of luck, 
we’ve managed to develop a good 
business over the past ten years 
and we have developed a very 
talented and loyal bunch of people, 
who we trust implicitly around us. 

That way you don’t feel the heavy 
burden of responsibility as much 
when everyone pulls together and 
the foundation is there. Sounds 
simple but it’s the key really.”

As Damien joins the Regional 
Leaders Programme offering one-
to-one support to members of the 
business community, he offers his 
top three pieces of advice.

“For me the most important 
thing in business is the people. A 
yawning cliché I know but it’s true. 
Take your time to find the right 
person. Personality for me is criti-
cal. Academic ability is obviously a 
factor but having a good personal 
fit with someone who has a strong 
sense of emotional intelligence 
is so important for the success 
of your business, particularly in 
this ever-changing world. I can’t 
emphasise enough how important 
it is to really understand the 
people you work with and employ, 

and trying to really understand 
what motivates them, not you. 
Understanding this gives you the 
best chance of getting the best out 
of them and in my experience they 
will run through a concrete wall for 
you if you get the balance right. 

“I see it all the time, but poor 
communication is simply a slow 
killer for a business. Goes without 
saying, it leads to sloppy and poor 
decisions but more crucially for 
me it encourages mistrust and 
this creates a toxic culture over 
time, which is very, very hard (and 

expensive!) to root out and repair. 
You cannot underestimate the 
impact of being transparent with 
the people you work with and the 
impact that sharing information 
with them can have in my view. 
Tell them and show them what’s 
going on and how the business is 
doing! It’s critical. The sharing of 
this type of information in the right 
way creates and develops a trust 
and a level of goodwill that is very, 
very valuable. 

“Lastly, and in my experience, 
I see more and more business 
owners being so busy focusing 
on sales and across the various 
operational aspects of their busi-
nesses (understandable in the 
current Covid environment), that 
they unintentionally ignore the 
capital structure of their business. 
Having a lop-sided or funda-
mentally flawed capital structure 
underpinning your business can 

and does cause under-performance 
and unnecessary stress, not only on 
the business itself but on business 
owners. I am continually amazed 
at how little time is given to getting 
this right and how little attention 
is given to match the right capital 
with business needs.”

While most faced periods of 
closure during the Covid-19 
pandemic, there was no such 
downtime for Damien. “It was 
hard to believe how quickly the 
situation had accelerated and that 
we’d actually arrived at a lockdown 

8 x 2-hour Virtual Sessions - 10am-12pm

Dates:
13th, 15th, 20th & 22nd October,

 10th & 12th November 2020

Certified by IITD and Newcastle University 
Centre for Professional & Executive Development

Delivered by flexLABS.io

VIRTUAL
CLASSROOOM 

&
E-LEARNING
ESSENTIALS

PROGRAM

kelly.cummins@waterfordchamber.ie M051 311135 www.waterfordskillnet.ieq✉

point. In truth, we’d all expected 
it to fade like it had in the past 
with the SARS pandemic, but it 
was clear at that point this was far 
more serious. We worked hard 
to prepare as best we could – we 
moved early and in February we 
had agreed, in conjunction with 
the HSE, to create the national 
isolation hub at Citywest. It was 
100 miles an hour getting that up 
and running and then there were 
also the other hotels to consider in 
parallel. We had to keep the staff 
informed and understand what it all 
meant for them, work the manage-
ment teams to ensure that the 
hotels were secure etc., informed 
banking partners and investors on 
a daily basis almost, as protect-
ing cashflow when you have no 
revenues is particularly paramount. 
No business was prepared for this 
or had the luxury of excess cash on 
its balance sheet to deal with it. It 

was full-on, unprecedented stuff 
and it still is.

“Thankfully, in June we began to 
bring staff back to the hotels and 
for the most part trade has been 
good, but then Killashee House 
Hotel in Naas was hit with a second 
lockdown and we are in the middle 
of constructing three hotels in 
Dublin city centre – so it’s been 
tricky to say the least. It’s been 
draining – physically, mentally 
and financially and every business 
owner will know this. We’ve been 
blessed with a very understanding 
stakeholder base and this has al-
lowed us to flex and adapt to meet 
the business needs in this environ-
ment. The reaction and behaviour 
of the employees has been equally 
as important. We had a responsibil-
ity to the staff and wanted to be 
transparent with them at all times. 
I held many, many meetings, told 
them about the financial situation 

and so they would understand 
what was going on at all times and 
why we were making the decisions 
we were making. It was difficult 
and the emotion of employees 
on returning to work when we 
reopened was something I hadn’t 
fully appreciated or anticipated. 
People were so, so happy just to 
get back and some tears were shed 
along the way, particularly by the 
more long-serving staff members. I 
was overwhelmed by the reaction 
and in an odd way, I felt proud 
that they felt so passionately to 
get back to work and I really hope 
that we can keep it that way for the 
foreseeable future.”

 Damien Gaffney joins the Regional 
Leaders Programme as a one-to-one 
leader. For more information see 
www.waterfordchamber.ie

I can honestly 
say I have my 
dream job.

“
”
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Life-long learning at the 
heart of  BAUSCH + LOMB
A core value for Bausch 

+ Lomb since it was 
established in 1853 has 

been a commitment to continuing 
education as the basis for scientific 
discovery, technological innova-
tion, quality and the creation of 
excellent eye health products for 
customers all over the world.

Ireland has, in the decades since 
the Waterford Bausch + Lomb fa-
cility began production in 1980, be-
come the contact lens manufactur-
ing capital of the world – a statistic 
often quoted is that one third of all 
contact lenses worn anywhere in 
the world are made in Ireland. We 
now have in Waterford the biggest 
Bausch + Lomb contact lens plant 
globally with a floor space of a half 
a million square feet, measuring 1.5 

kilometres end 
to end.

The continued investment in 
the newest and best technology, 
supported by people with a very 
wide range of skills, abilities and 
education means that we now 
have one of the most advanced 
healthcare manufacturing sites to 
be found anywhere in the world.

Underlining their commitment to 
education, Bausch + Lomb have a 
research and development depart-
ment which employs 45 scientists, 
engineers and technicians cover-
ing a wide range of scientific and 
engineering skills, including five 
PhDs working in four laboratories. 
One outcome of this investment in 
knowledge and skills is that 95 per 
cent of the contact lenses manufac-
tured in Waterford were developed 
here.

Their workforce is multi-skilled 
with many members of Waterford 
teams sharing expertise with other 
manufacturing sites in the Bausch + 
Lomb global community.

According to Mark Hennessy, 
Site Lead, “The creation of our 
new graduate programme in 
Waterford is evidence of our 
commitment to becoming the 
employer of first choice for the 

brightest and best students leaving 

our universities and other third 
level colleges, particularly those 
located closest to us here in the 
south and east of Ireland. During 
our 40 years in operation here, we 
have always believed that educa-
tion and continuous professional 
development of all employees who 
wanted to further their skill profile 
was well worth investing in and we 
continue to hold that belief.

“Now we are looking to the 
future and embarking on a new 
graduate programme that will 
ensure that the very best people in 
many disciplines will join us as we 
write another chapter in the long 
history of innovation and excel-
lence begun by our founders 167 
years ago.”

On when you need it, off when you don’t.  
The cast-iron ovens can be left on when you want, providing that 
gentle AGA warmth in the kitchen, or switched off when you 
don’t. Some models have conventional ovens and are perfect for 
those times when you don’t want the cast-iron ovens on, need 
extra cooking capacity or want to cook a quick weekday meal. 
Hobs come in cast-iron, ceramic, induction and gas. In the case of 
Induction this is a first for cast-iron cooking. 

An AGA Cooker for every cook and every kitchen.  
AGA’s mix of ovens, hotplates, induction and gas hobs means you 
have a cooker for all seasons and one that makes it very easy to 
manage energy usage. All AGA cookers are available in 17 gorgeous 
colours and come in 60cm, 90cm, 100cm, 150cm, 160cm, 170cm 
and 220cm sizes. 

Versatility to cook what you want, when you want.  
7 days with AGA: Simplicity, versatility, able to cope with all your 
cooking needs. AGA cookers are now a flexible part of the modern 
home. They can include fan ovens and induction hobs for when you 
need something quick, and still have the traditional roasting, baking 
and simmering ovens for when you are cooking a big meal. 

Waterford Stanley, home of premium cooking, 
heating & renewable brands Stanley, Rangemaster, 
Rayburn, Falcon and Mercury, is pleased to announce 
the distribution of their sister brand AGA in the 
Republic of Ireland from the 1st September.
It’s an exciting time for Waterford Stanley to be involved with 
the AGA brand with all their technological advances in cast-iron 
cooking and introduction of several new electric product ranges. 
In the last number of years, AGA have invested heavily in innovative 
new product design and initiatives to ensure there is an AGA 
cooker for every cook and every kitchen. It is this commitment to 
thoughtful design – using honest, hardworking materials to create 
relevant, distinctive products that stand the test of time – that 
has led to the launch of four new electric AGA series cookers in a 
variety of sizes and with exciting and innovative additions. 

AGA and Waterford Stanley reunited 
Stanley, Rayburn and AGA were once part of the same Foundry 
and came full circle in 2005 when Waterford Stanley Limited 
became part AGA Rangemaster. Waterford Stanley’s plant in 
Bilberry Waterford was set up in 1936 by Allied Ironfounders, the 
predecessor company to AGA, as a sister facility to its foundry in 
Larbert, Scotland. Stanley range cookers were launched alongside 
Rayburn range cookers in the 1920s - both were companions to the 
Livingstone cooker.

Waterford Stanley announces distribution of premium cooking brand AGA.

 ‘ We are delighted to be adding this prestigious 
brand to our product portfolio. With the addition 
of AGA it further enhances our position as the 
premium supplier of cooking and heating products’  
– Colin Walsh, MD Waterford Stanley

AGA Electric eR3 100-4 in Dove gives you a cooker that works hard 
and looks fantastic. It offers a handy additional built-in storage space 
that’s ideal for roasting tins, baking sheets and other cookware.

AGA Electric 7 Series 150 in Linen Heritage, symmetry and pragmatism 
come together to give you a cooker that works hard and looks fantastic.

FOR FURTHER INFORMATION CONTACT: 
Tel: 051 302300      email: sales@waterfordstanley.com

The AGA Electric 7 Series 150 in Blush offers the added convenience 
of handy built-in storage space for cookware and the flexibility of an 
induction hob.

Features of new AGA Electric Range Cookers

See our video on 7 days with AGA,  
along with recipes for each of the days: 
https://www.youtube.com/user/
WaterfordStanley

WS20_97-WS-AGA-Network-Magazine-A4-230920.indd   1WS20_97-WS-AGA-Network-Magazine-A4-230920.indd   1 23/09/2020   13:3523/09/2020   13:35

“You’ll get out 
what you put in. 
Be proactive, get 

involved, don’t 
be afraid to ask 

questions.” 
Lee Rock, Junior 
IT Infrastructure 

Engineer

“An excellent 
opportunity to 

get into a medical 
devices company 

as an engineer 
without any 

previous medical 
device experience.” 
Patrick Murray, 

Controls 
Engineer



16 NETWORK • Q3 2020 NETWORK • Q3 2020 17

Development Plan
 offers a future of opportunity
In recent weeks, Waterford Chamber CEO Gerald Hurley presented at the 
Waterford City & County Development Plan public consultation forum. 
This was followed by a formal submission prepared by Fewer Harrington 
& Partners and Waterford Chamber in conjunction with the business 
community. Here we take a look at what the critical issues for Waterford 
are in the years ahead and which our members have outlined to us as key 
priorities for them, as detailed in our submission.

Waterford Chamber and 
its members understand 
the critical importance 

of contributing toward the next 
City & County Development Plan 
as it will underpin Waterford City 
& County economic, social and 
environmental patterns for the next 
six years..

To that end, we believe the 
Development Plan must be a col-
laborative effort between the Local 
Authority, the business community 
and the wider community, who 
are best placed to help, advise and 
develop a plan which will facilitate 
the delivery of a better city for 
all. This Development Plan is an 
enabler for progress and we must 
embrace that as a collective. 

We have the largest city regional 
catchment population after Dublin, 
with a catchment of 604,000 peo-
ple within an hour’s drive time and 
that’s greater than Cork, Limerick 
and Galway. 

“We need to get the message out 
there that we are a region of scale, 
we are open for business and that 
we have a Development Plan which 
will facilitate and encourage inward 

investment, relocation and deliver 
growth,” Gerald told the forum 
audience.

“Strong cities drive strong 
regions. According to the National 
Planning Framework, Waterford 
City is to become an important 
driver of national growth and 
a ‘Regional City of Scale’. This 
requires a development strategy to 
build Waterford’s population by a 
minimum of 36,000 by 2040 and 
an employment base which will not 
only drive growth in the city but 
also regionally. This plan will afford 
us the opportunity to set out our 
stall with confidence and show that 
we are a strong city with strong 
ambitions.”

There are key elements which 
will enable the growth that we 
require. We need to have a vibrant 
city, a properly funded university, 
an airport, improved healthcare, 
better rail and road connections, 
and suitable housing.

CITY CENTRE
Waterford City cannot rely on 
retail alone to make our city centre 
vibrant. Waterford City now needs 

to look at other uses and retail 
formats to create this vibrancy.

This plan must outline deliver-
able objectives which will breathe 
life back into our city centre and 
keep our young people here and 
encourage those who have left to 
return. This needs to be done in 
consultation with developers and 
property owners.

We need to focus on our 
strengths and expand on outdoor 
experiences, for example urban 
renewal, greenways and blueways. 

There is an opportunity here 
through the Development Plan 
to turn Waterford into the most 
pedestrian and cyclist friendly city 
in Europe.

EDUCATION
Now that the Government has 
appointed Tom Boland to deliver 
a University for the South East, 
hopefully we will see progress. A 
city centre campus is critical to the 
vibrancy and future development 
of Waterford and must be given 
priority in any future plans in terms 
of education. In addition, there 
should be no question as to where 

the headquarters for the university 
should be. Waterford is the capital 
city of the region and that should 
be the end of the discussion.

INDUSTRY
A lot of industry growth in recent 
years has been organic – like the 
expansion of Bausch + Lomb, 
EirGen and Sanofi among others. 
But where is the next industrial 
park or office campus? When an 
IDA client comes to Waterford, 
what are they shown? We need to 
be able to offer a better choice.

Currently, the majority of indus-
trial zone lands are located to the 
west of the city, while the majority 
of residential is located to the east. 
In recent years, we have connected 
these two zones with an outer ring 
road.

Consideration needs to given 
to the fact that Waterford is no 
longer a heavy industry location 
and that co-location of pharma / 
service and shared office spaces 
is the way forward, so we need 
to be less descriptive in what is 
allowable in industrial zoning. We 
also need to identify some new 
large 100-acre-plus sites for light 
industrial opportunity such as was 
seen in Carlow with MSD.

We would request WCCC to 
examine the possibility of locating 
a new 100-acre light industrial and 
office innovation park toward the 
east of the city which then can 
connect to Waterford Airport and 
the residential neighbourhood on 
the Dunmore and Williamstown 
roads.

TOURISM
Why is Galway the tourist capital 
of Ireland? What do they have that 
we don’t other than €300m more in 
tourism revenue? We need to make 
the most of our assets and attrac-
tions, and this Development Plan 
has to identify areas which can be 
enhanced.

Dunmore East, Tramore, Copper 
Coast – they are all crying out for 
additional tourist accommodation. 
Are there other opportunities that 

this Development Plan can facili-
tate which would encourage more 
visitors?

We look forward to the 
Greenway coming into the heart of 
the city centre, but what if we went 
further? What if we used it to con-
nect communities? What if people 
could walk or cycle to work via a 
Greenway? We must be the envy 
of cities all over Europe with our 
river – and yet we are doing noth-
ing with it. We need to develop 
blueways as well as greenways. The 
opportunities are endless, so let’s 
be brave, be modern, be bold and 
above all, let’s deliver.

HOUSING
The lack of social, affordable and 
executive housing is one of the big-
gest challenges we face as a coun-
try. In order to deliver the right 
homes, in the right locations, for 
the right buyers, further engage-
ment must be had with stakehold-
ers, including estate agents and the 
business community.

We need to identify lands that 
will attract executives in large 
companies to move here and we 
need homes for young families.
Waterford City & County need to 
identify locations where executive 
clusters could be developed.

We need students living in the 
city to add to the vibrancy. We 
have a lot of vacant and derelict 
properties, accommodation over 
shops that are not accessible from 
the street, vacant buildings that 
are not suitable for family accom-
modation. We have to look at 
pockets of vacant sites that can be 
redeveloped as suitable housing 
and repurpose some of the existing 
buildings that are there. We should 
also be looking globally for ideas – 
urban living is not new.

We should be providing more 
opportunity-zoned lands with a 
proviso that if it isn’t developed 
within a reasonable timeframe, 
then it should be taken off them 
or at the very least severe penal-
ties issued. We need to address 
the non-alignment with national 

planning guidelines which say 35 
houses per hectare. We need to 
ensure suitable densities in suitable 
areas, while still achieving national 
guidelines.

CONCLUSION
National Policy Objective 7 states 
that the strategy for Waterford, 
Cork and Limerick is ‘to accelerate 
the development of these cities to 
grow by at least half to 2040’.

“This growth will not happen just 
because National Policy Objective 
7 says it will. We have to make it 
happen and the Development Plan 
has to facilitate it,” says Gerald.

However, for Waterford City 
& County to move forward with 
a clear purpose we recommend 
developing a 2040 Action Plan for 
Waterford City & County through 
public and private stakeholder 
engagement, which will outline our 
community’s long-term goals that 
are not limited to a Development 
Plan which is designed for six 
years.

The Waterford 2040 Action Plan 
will be updated every six years in 
line with the Development Plan. 
This plan will outline what type 
of city and county we would like 
to be and will take on board the 
principles in the above.

The plan should be prepared by 
both the public and private sectors, 
and it is suggested to be managed 
and coordinated by Waterford 
Chamber and WCCC.

On completion of this action 
plan and agreement on the stra-
tegic investment objectives, it is 
recommended that public-private 
partnership companies should be 
set up to deliver these key strategic 
investment objectives for the city 
and county. Ideally the private sec-
tor brings the money and the Local 
Authority brings the covenant that 
would protect the investor.

 Let’s come together to make this 
plan – this is our future and it is up to 
us to design its destiny.
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Q: Brendan, as Head of Operations 
for Waterford, the past number of 
months must have been particularly 
stressful. How have you coped?

A: This has been a very unprec-
edented and challenging time for all 
of us. I have had to learn new ways 
of working but, I am very fortunate 
to have the support of a great team 
here at West. 

At the beginning of the pandem-
ic, Global and Regional pandemic 
teams were established to work 
alongside Site Leadership Teams 
to deal with the crisis. Our first 
priority was and will always be the 
health and safety of our team mem-
bers. We are committed to keeping 
our operations running to produce 
the critical components needed for 
the healthcare industry. 

In addition, we worked to ensure 
that our team members felt safe 
as they came to work each day in 
support of the business. The added 
demands required me to adopt new 
coping mechanisms to ensure that 
I have the right energy levels and 
perspective to cope with new chal-
lenges when coming to work.

Q: How has West adapted to the 
new normal?

A: The COVID-19 pandemic has 
made clear the criticality of the 
role West plays at this time. Our 
mission to improve patient lives 
could not be any more meaningful.  
It has tasked leaders to become 
even more creative in their ways 

of working and leading. West has 
made many changes to ensure that 
it can keep meeting patients’ needs 
and producing much-needed criti-
cal components for the healthcare 
industry during this unprecedented 
period.

Many of our team members are 
now either working from home 
full time or blending coming to the 
office with working from home. 
Office occupancy levels are now 
less than 50% from what it was on 
1st March. To ensure the safety 
of our team members we have 
implemented strict screening pro-
tocols in line with best practices to 
ensure that everyone entering the 
facility is checked for symptoms of 
COVID-19. 

We have imposed restrictions on 
business travel and therefore only 
business-critical visitors are per-
mitted to visit the site, with strict 
protocols in place for approving 
such visits. Other protocols have 
been implemented on site such as 
social distancing measures, hand 
sanitising and surface cleaning pro-
cedures. The wearing of face cov-
erings has been mandatory since 
May and most business meetings 
are now held online rather than in 
a face-to-face manner. I am very 
proud of the team in Waterford as 
they have adapted to new ways of 
working that we now call the ‘new 
normal’. One of West’s core values 
is working as ‘One West Team’; I 
can honestly say that this has been 
at the forefront of our new ways of 
working as we navigate COVID-19. 

Q: Has Covid affected your output 
to date?

A: West is a leading manufacturer 
of packaging components and 
delivery systems for injectable 
drugs and healthcare products. At 
Waterford we produce packaging 
components for insulin injector 
cartridges and other high-value 
packaging components, to meet 
growing demand from pharma-
ceutical and biotech customers. As 
a result of COVID-19 our output 
has increased significantly as the 
demand for these components has 
grown. West is also working with 
customers to offer containment 
solutions for the development 
of treatments and vaccines for 
COVID-19. Productivity has been 
at an all-time high despite the 
many changes in the way we work 
and the extra demand as a result of 
COVID-19.

Q: CSR has kept staff morale up 
over the past few months. What 
have you been up to?

A: Philanthropy is a cornerstone 
of our culture at West. As a result 
of COVID-19 many charities 
have suffered a fall in revenue. 
Waterford Food Bank has struggled 
throughout the crisis and we were 
delighted to be able to support 
them with a donation of €35,000. 
With this donation, the food bank 
was able to purchase two refriger-
ated vehicles to now include cold 
along with perishable goods in their 

food hampers. At the beginning of 
the pandemic we were very aware 
of the shortage in PPE equip-
ment at our local hospitals and 
care homes. We were delighted 
to be able to make a donation to 
University Hospital Waterford and 
Care Choice Home in Dungarvan 
for the amount of €5,000.

West Without Borders is our 
global employee-led giving 
program that empowers West 
employees to give back to the com-
munity through fundraising and 
volunteering events. BUMBLEance 
the children’s national ambulance 
service is our WWB charity for 
2020. Like so many charities 
they have also struggled to get 
much-needed funding to con-
tinue to provide safe and comfort-
able transportation for Ireland’s 
youngest patients as they travel 
between their homes and hospitals, 
hospices, treatment centres, and 
respite centres nationwide. As this 
year’s campaign was delayed due to 
COVID-19, we made a donation of 
€5,000 at the beginning of the pan-
demic. As part of our WWB event 
which takes place in October our 
team member Peter Cunningham, 
Process Engineer, will run 50km 
‘West to West’ from here to West 
Dungarvan on the Waterford 
Greenway in aid of BUMBLEance. 
All funds raised by Peter will then 
be matched by West. 

BUMBLEance had planned this 
year to set up a depot in Waterford 

that would provide a service for 
children in the Southeast Region, 
but unfortunately due to COVID 
this was not possible. As an alterna-
tive we will host a BUMBLEance 
on-site by providing a dedicated 
parking space equipped with elec-
tricity so we can ensure that the 
journey of a sick child is as safe and 
comfortable as possible.

Addressing current and future 
healthcare challenges through in-
novative containment and delivery 
of needed medications is a part of 
who we are, and we are committed 
to making a difference in the local 
community. 

Q: Waterford is home to a number 
of big players in the pharma indus-
try. What do we need to ensure 
further growth and development?

A: West has had a presence in 
Ireland since 2005 with the open-
ing of our contract manufacturing 
site in Dublin and we officially 
opened our Waterford site in 2017.  
To ensure further growth and 
development we will look to first 
retaining and attracting top talent 
to this region. Companies must 
look to support local schools and 
Waterford Institute of Technology 
and continue to encourage and 
inspire graduates who want to 
build their careers in Waterford.  
To foster this type of home-grown 
development, we are delighted 
to partner with CALMAST.  

CALMAST is WIT’s STEM engage-
ment hub, working in partnership 
with schools, industry and busi-
nesses to address issues in STEM 
and to educate children in primary 
and secondary schools on what ca-
reer and learning opportunities are 
available in STEM. This fantastic 
initiative is a further step toward 
encouraging students into STEM 
education and retaining local talent 
to work and live in Waterford.

Q: What plans are there for West 
Pharma going forward?

A: West in Waterford is expand-
ing rapidly due to an increase in 
demand for our product, and it is 
expected that the workforce will 
double in size during this calendar 
year. Capacity is being added to 
meet the growing needs of our 
pharma and biotech customers. 
We are particularly interested in 
recruiting engineers to play a vital 
role in expanding our infrastructure 
and supporting our high-tech 
processes. We are also building a 
Development Centre for automated 
and integrated process for produc-
ing high quality components for 
use in devices used to administer 
injectable therapies, with cutting-
edge technologies being developed 
and applied. Going forward our 
strategy will always be guided by 
our mission which is to provide 
products that improve patient lives.

OpportunityBy Your Side for 
Now Hiring 
◆ Weekend Shift

Warehouse Operator and Production Operators
Shift Leads
Area Manager

◆ Sr. Specialist, Quality
◆ Quality Engineer
◆ Process Engineer
◆ Specialist, Stability TestingVisit westpharma.com/careers to apply

Join Our Team   in  W a t e r  f o r d

With further expansion due at 
West Pharma, Lynda Lawton 
speaks to Director of Operations 
Brendan Fitzpatrick about how the 
company has coped with COVID, 
their incredible support of the 
community and the need to retain 
and attract top talent to the region.

Into the WEST
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Directed by Kevin Doolin 
(Director of Innovation) 
and Dr. Sasitharan 

Balasubramaniam (Director of 
Research) the aim of the research 
centre is to investigate futuristic 
next-generation technologies, to 
verify their capabilities and appli-
cability for today’s society, and to 
work in collaboration with industry 
to ensure their commercialisation. 

Under the guidance of its 
Directors, coupled with a strong 
team of research managers, the aim 
of the centre is to create a unique 
ecosystem in Ireland that will take 
multi-disciplinary blue sky research 
through to industry application. 
The organisation is self-funded, 
meaning it lives through the devel-
opment of competitive research 
proposals targeting national and 
international funding programmes. 
Typically, as the centre proposes 
new research it strives to include 
local and national companies, 

thereby securing the required fund-
ing to enable deep collaboration. 

The organisation focuses on 
fundamental ICT domains such as 
communication infrastructures, ar-
tificial intelligence, social network 
analysis, augmented/virtual reality, 
data analytics, Internet of Things 
(IoT), mobile application devel-
opment and high-performance 
computing. Within these domains, 
TSSG produces enabling tech-
nologies which can be applied to 
multiple verticals such as health, 
agriculture, retail, tourism, finance, 
transport and entertainment.

BREAKING BOUNDARIES
While the level of expertise within 
TSSG is broad, the following is a 
sample of research that is currently 
being pursued.

AGRI-TECH: TSSG is leading a 
number of research projects in the 
area of Agri-Tech. One example 

is the €17.5m “DEMETER” project 
that is looking at creating full 
interoperability of equipment, 
sensors and machinery across the 
agricultural supply chain. TSSG is 
also part of the Science Foundation 
Ireland (SFI) VistaMilk research 
centre that combines basic and 
applied research in Agri-Tech. 
Example research includes the 
development of bio-computing 
engineered cells that can be used 
for animal diagnostics, digital mod-
elling of nutrient flows within the 
human body, and the integration of 
lightweight AI into novel wireless 
devices that can be used on the 
farm. An example of an end-to-end 
vision for this research is to realise 
the use of bio-computing modules 
in animals transmitting animal 
health information to DEMETER’s 
dedicated software platforms that 
can then be utilised by various 
third parties (farmers, vets, pharma 
companies, consumers). 

BRAIN NANONETWORKS: The 
research in this area includes 
simulating communication between 
different neurons within the brain 
to understand their natural signal-
ling process and changes that may 
result from diseases, simulation of 
miniature device implants into the 
brain that can be used to stimulate 
very small populations of neurons, 
as well as modelling and character-
ising the communication between 
brain tumour cells and flows of 
therapeutic molecules through the 
brain tissue that can be used for 
treatment. 

6G: While the world is witnessing 
the slow rollout of 5G infrastruc-
ture that promises high data rates 
for future applications, TSSG has 
started to investigate technologies 
for the next generation of mobile 
systems: 6G. Here TSSG is inves-
tigating a new frequency spectrum 
for future wireless systems. This 
comes in the form of new infra-
structures such as management of 
intelligent reflectors to redirect 
high frequency beams to mobile 
devices, as well as intelligent relays 
that can be used to communicate 
and process data from low-pow-
ered IoT devices. The vision of 6G 
is ultra-high-speed high-capacity 
networking (imagine pointing your 
phone at a billboard and almost 
instantly downloading a movie). 

FUTURE HEALTH: In the area of 
health, TSSG is investigating new 
types of wearable devices that 
can be integrated into garments 
and e-textiles. The aim of this 
research is to develop personalised 
garments that contain embedded 
electronic circuitries and sensors, 
that can collect physiological data 
of a person’s health and transmit 
in real-time to the cloud for 
processing.

INTERACTIVE TECHNOLOGIES: 
Researchers are investigating 
new types of content that can be 
developed through augmented 
and virtual reality. Recent work 
includes the development of 
the CoronaVRus Trailer which 
provides information on hygiene 
guidelines to protect kids from 
contracting the virus. Future 
research in this area includes using 
AR to assist autistic patients and 
interfacing of VR systems to brain 
machine interfaces that can adapt 
dynamic environments depending 
on the mental state of the user. 

DNA DATA STORAGE: TSSG is 
investigating technologies for em-
bedding data within DNA stored in 
biological cells. Storage of data into 
DNA can theoretically reach very 
high capacity in a small density of 
DNA strands. Although still in its 
infancy, the potential applications 
of this technology are vast – for 
example picture a future where 
you can store your entire family’s 
health history in your bloodstream. 
TSSG is also investigating new 
detection techniques for bio-
cyberattacks through hacking 
information which is encoded into 
DNA and can hack DNA sequenc-
ing facilities.

ASSISTING SOUTHEAST
TECH INDUSTRIES
While the examples above are 
focused on the mid- to long-term, 
the Enterprise Ireland-funded 
Technology Gateway in TSSG 
provides research & development 
supports to local and national 
companies regardless of project 
size or complexity. The types of 
projects range from Innovation 
Vouchers that support preliminary 
studies into new technologies or 
solutions for companies, as well as 
Innovation Partnerships that focus 
on larger R&D projects. The aim 
of the Innovation Partnership is 
to de-risk industries that want to 
pursue research to enhance their 
products and solutions. By collabo-
rating with the TSSG, companies 
are able to access the basic as well 
as applied research in cutting edge 
areas that will be difficult to pursue 
given the cost in infrastructure as 
well as expertise. Given the success 
in securing European Union fund-
ing by the TSSG, which to date has 
attracted over €33m, the TSSG can 
provide opportunities for compa-
nies in the South East to participate 
in EU programs to obtain research 
funding.

 Learn more at www.TSSG.org

Waterford Research

Kevin Doolin and Dr. Sasitharan Balasubramaniam

A cornerstone of ICT Research and Development activity in the South 
East, the TSSG (Telecommunications Software and Systems Group) has 
been operating for almost 25 years. Based in the idyllic setting of WIT’s 
West Campus at Carriganore, TSSG undertakes cutting edge research 
blending fundamental science with real world commercial applications.

Tech
leading the future of
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Education is the key to success believes Kay O’Shea, Chief 
Technical Officer at EirGen. Here she speaks to Lynda 
Lawton about her own career path which spans over 30 
years and the importance of sharing the opportunities of 
STEM with young people.

Kay O’Shea is what we 
term an inspiring woman 
in business – loving wife 

and mother, full of personality, 
caring, educated and at the top of 
the career ladder. As many young 
people now begin their college 
days or face the daunting task of 
choosing their career, for Kay it 
was never in doubt.

“I always wanted to work in sci-
ence. If you can picture that nerdy 
teenager obsessed with Star Wars, 
that was me,” Kay laughs.

While studying Industrial 
Chemistry at UL in the early 80s, 
Kay, originally from Carrick-on-
Suir, met Portlaw man Liam and 
their love story began – only 
pausing on Munster Final days! Kay 
was just 21 when she graduated, 
taking up a position in Clonmel 
Healthcare, and herself and Liam 
married the following year.

A move to IVAX, now TEVA, 
followed where Kay quickly rose to 
a management position in Research 
& Development (R&D).

The juggle of being a mother 
to three daughters and such a 
demanding role brought Kay to 
the decision to take up a position 

closer to home at Niche Generics, 
where she met Majella Ryan, and 
in 2002 they set up IVOWEN, a 
consultancy services in Regulatory 
Affairs and R&D.

During that time, Kay collabo-
rated with newly formed EirGen 
Pharma to develop oncology drugs 
and she joined the company in 
2010 on a permanent capacity as 
Head of Regulatory and Clinical 
Affairs. In October 2019, she was 
appointed to her current position 
of Chief Technical Officer.

Job satisfaction has always been 
important to Kay and at EirGen 
she says she gets it in abundance. 
“We are proud of the fact that we 
have created a nice environment to 
work in. It is strange at the moment 
with 50% of staff working remotely 
and on a personal level you miss 
that human interaction. Any excuse 
at all and we’re celebrating, be it 
with cupcakes or an ice-cream van 
outside the door! I definitely miss 
that.”

But for all the fun, there is a 
very serious side to Kay’s role. “I 
report directly to Corporate in 
Miami along with CEO Damien 
Burke. I have direct responsibility 

for R&D, Scientific Affairs and 
Quality. Above all else we have to 
protect our people on-site. Our 
niche in pharma requires specialist 
manufacturing and analytics within 
a contained environment. Because 
we are developing oncology drugs, 
which are difficult to make and 
are highly toxic, we have to have 
contained units, which are very 
expensive not just to build but to 
maintain. 

“Since the OPKO takeover in 
2015, we have now been intro-
duced to new drug developments 
and are one of only a handful of 
companies in Ireland developing 
our own products in the pharma-
ceutical space. It has allowed us, as 
scientists, to be innovative and we 
also support the US on the techni-
cal side of these projects.

“We are currently working on 
new drugs for renal disease and 
oncology. We do the R&D right 
here in Waterford, where most 
other companies have their R&D 
capabilities overseas and we are 
extremely proud of that.

“We take existing drugs and find 
a way to make them more friendly 
to the patient. Often companies 

are in a rush to get their innovative 
drugs to the market and don’t take 
the time to explore all the available 
avenues and that’s where we come 
in. For example, if we can increase 
the percentage of the drug that is 
absorbed into the bloodstream, then 
we can potentially lower the dose 
and ultimately have fewer side ef-
fects, which is better for the patient 
who is going through so much with 
their cancer.”

With such important work going 
on right here in Waterford, which is 
being sought after around the globe, 
it is not surprising that EirGen has 
grown exponentially from one unit 
in Westside Business Park, to now 
having three plants and further 
expansion in the planning.

“We opened a new packaging 
unit during the summer in Westside 
and we also have the commercial 
manufacturing unit there. In the 
IDA Business Park we have our 
R&D Centre which is just complet-
ing its validation for a new steriles 
fill & finish line and we anticipate 
regulatory approval shortly, to begin 
manufacturing in Q1 of next year.

“Like with everyone else, 
Covid-19 has slowed things down 
in terms of further expansion but 
once the sterile unit goes live, we 

would expect we will need to grow 
even further. Thankfully, in spite of 
Covid, our output hasn’t changed 
and the foundations of a good work 
culture is standing to us now. We 
have split shifts where appropri-
ate as it’s hard to keep a 2-metre 
distance in the labs and while we 
always had to maintain a sterile 
environment in many parts of the 
facility anyway, Covid has brought 
it to a new level.

“Of course there are challenges 
and you miss the human contact 
but we have our Innovation Scrum, 
where our scientists come together 

virtually once a week and challenge 
each other with new ideas on things 
we should work on.

“We also miss our CSR activity, 
like the Viking Marathon, but we 

do champion a number of charities 
throughout the year and that’s im-
portant to all of us as a workforce. 
This year we are supporting the 
Women’s Centre, which as a woman 
in business, is close to my heart.

“I am proud to say here in EirGen 
we have 50/50 men to women 
in management and I am a huge 
advocate for encouraging women 
to pursue STEM subjects. For me it 
needs to begin in secondary school. 
We need to instil the passion from 
there and to do that we need to 
educate the teachers about the 
exciting possibilities within industry. 
If you’re good at science, there are 
many exciting opportunities in bio-
tech, medical device and traditional 
pharmaceutical industries as well as 
the more traditional jobs in medi-
cine or teaching. The opportunities 
are endless. Just look at Regeneron, 
who specialise in biotech research. 
It’s incredibly exciting work and 
secondary school students are 
impressionable at that age. We also 
need to look at all-girls’ schools. 
Few have the resources to promote 
physics and engineering and that is 
a big mistake in my opinion. As a 
society we have a huge role to play 
in encouraging women into STEM.

“WIT have a fantastic Pharma 
Science Degree and as Liam 
lectures in Engineering there, I 
better mention their department 
too – graduates from both STEM 

areas are in big demand in industry 
in the South East and beyond. We 
have a number of WIT gradu-
ates on our team and work with 
many more through our ties with 
PMBRC, SEAM and with graduates 
working in companies like Tegan 
Innovations here in Waterford.

“The college is crucial to our 
future success and more impor-
tantly, attaining university status. 
We need the graduates. Back 20 
years ago IVAX/TEVA was the only 
big pharma player in town. Now 
we have Sanofi, West, GSK, EirGen 
and expansion of Bausch + Lomb 
and many more. When you have 
high profile companies like that in 
one location, it sends a strong signal 
to the market to consider locating 
here. The motorway has made a big 
difference in opening up the region, 
but we need more – we need the 
University, the Airport and stronger 
political representation. We are 
getting a critical mass specialising in 
pharma, as well as medical devices, 
so let’s all work together and get 
that message out there so we can 
attract even more high quality 
companies to Waterford”, Kay 
concluded.

 STEM advocate
nerdy teenagerFrom

to
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This category will be awarded to the 
business who goes above and beyond for 

their clients/customers every day. 
Judges want to hear examples of your 

commitment to the local community and 
your commitment in developing your 

customer experience on an ongoing basis.

Customer Service Excellence

Entrepreneur of the year

This award will recognise the outstanding 
achievement by an individual in business 

who demonstrates vision and a persevering 
approach to enterprise expansion. 

Candidates must demonstrate how they 
identify opportunity, understand objectives, 
formulate ideas, make decisions and act as 
an inspiration to others to achieve greater 

business success.

New business of the year

The judges will give this award to the 
business established since 1st January 2019 

that can demonstrate since its inception 
positive, well-planned leadership. 

An outstanding record of growth and profit 
performance beyond their initial projections 

is also essential, along with successful 
exploitation of the sector in which 

they operate to the satisfaction of their 
customers and the needs of all stakeholders 
and developed the foundations upon which 

growth and success can be sustained.

Marketing Excellence

Businesses which excel in traditional and/
or digital marketing are welcome to apply 
for this award. Applications should include 

examples of online sales and marketing 
harnessing the latest business thinking, 
creativity and technology to keep them 

at the cutting edge and up there in terms 
of social media and digital engagement, 

particularly in these difficult times. 
A proven marketing campaign which has 

led to increased brand awareness and 
understanding of the product would be an 

advantage.

Technology & innovation

The purpose of this award is to highlight 
innovative technological concepts 

developed and applied in Waterford City 
& County that clearly demonstrate a real 
impact on society and an actual or future 

contribution to the global economy. Judges 
are particularly interested in innovation 

during the Covid-19 pandemic.

Green Excellence

This award is open to all businesses 
who have committed to improving their 

environmental practices through eco-
friendly measures. Entries should clearly 

demonstrate how the business embraces 
the core pillars of sustainability and a 

greener environment.

Tourism activity/
attraction of the year

This award celebrates the outstanding 
contribution of local attractions/activities 
in drawing visitors to the area, delivering 

excellence in customer service and 
enhancing the profile of Waterford City & 

County through their tourism offer. In light 
of Covid-19, judges would also like to hear 

about your endeavors during the pandemic 
to sustain your business activity.

Best food & Beverage producer

This award celebrates the success and 
outstanding work of Waterford-based food 
and/or beverage producers and providers, 
with an exceptional reputation and brand 
recognition for their goods and services. 

These awards recognise the superior quality 
and excellence which is found among food 
and beverage producers and providers in 
Ireland, while also looking at exceptional 

standards of customer service.

Micro business of the year

This category is for sole traders or 
businesses with one to ten employees who 
show excellence within their sector. Judges 

are looking to hear from all sectors on 
your Covid journey and how you sustained 
your business during these difficult times. 

Examples of achievements and success 
would also be welcome.

SME of the Year
This award will recognise businesses 

across all sectors that have demonstrated 
significant achievement and success over 

the past year, whether it is through strategic 
growth, achieving goals and results or 
continuous professional development. 
Judges want to hear about your Covid 
journey and how you sustained your 
business during these difficult times.

Excellence in e-Commerce
This award will recognise those who have 
adapted to the digital world and offer best 

practice in terms of e-commerce.

Awards open for entry on 
www.waterfordchamber.ie

until 26 November 2020
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A year after opening their 
initial collaboration with 
Shaws Department Store 

in Waterford, which showcased a 
curated selection of their artisan 
award-winning artisan food and 
drink, Ardkeen have now reimag-
ined and considerably expanded 
their footprint within the quayside 
location, incorporating a brand-
new barista bar, dedicated to 
offering a meticulously crafted cup 
of coffee.

Matching Ardkeen’s’ well 
established ‘Dunmore Road’ store 
menu with a rotating selection 
of exclusive, single origin guest 
coffees, the coming weeks will also 
see the addition of fresh, made 
to order breakfasts, sandwiches, 
wraps, and bowls made with the 
finest seasonal produce devised by 
Chef Michael Quinn, and geared 
toward customers who want to 
grab healthy, tasty meals on the go.

The spacious 1,500 sq. foot, 
window front location of Ardkeen 
Artisan Food and Coffee hosts an 
even broader range of small-batch 
Irish producers, made instore cakes 
and Artisan breads together with 

quality gourmet ingredi-
ents from further afield. 

City centre custom-
ers will now have 
access to sourdough 
breads, Gubbeen 
charcuterie, Sheridan’s 
Cheese, Shines Wild 
Irish Tuna, juices and 
Jams from The Apple 
Farm, Whitfield honey, 
Jaybee’s Bakery as well 
as Rustichella d’Abruzzo pasta, 
Prunotto sauces, oils from Honest 
Toil and so much more.

Ardkeen has developed this 
unique format using the creative 
input some of Waterford’s best 
local crafts people and suppli-
ers including the design agency 
TrueOutput; the look and feel 
of the location underscores the 
quality thread which runs through 
both Ardkeen and Shaw brands. 
Careful selection, presentation and 
merchandising by the talented team 
at Ardkeen have resulted in a very 
special retail environment. 

Trading since 1967, Ardkeen 
Quality Food Store is an innova-
tive, independent family run store 

which has added a unique element 
to Waterford’s retail landscape for 
over half a century and in recent 
years through their ecommerce 
website ardkeen.com earned a na-
tional reputation for championing 
Ireland’s small batch producers and 
shipping the best of Irish Artisan 
Food worldwide. 

Now Waterford city centre cus-
tomers can experience and enjoy 
the high-quality product curation 
and coffee expertise Ardkeen is 
renowned for.

 Ardkeen Artisan Food & Coffee at 
Shaws Department Store, Meagher 
Quay open Monday to Saturday 
10am–5:30pm

A new window into Ireland’s 
best selection of ARTISAN FOOD

call us on 051 874620 or buy online at ardkeen.com

worldwide delivery Dunmore Road, Waterford

need to thank a valued client
or your exceptional workforce?
Beautifully presented and with something to suit every budget,
our carefully curated range of gifts and hampers are the perfect solution.

Retail Excellence
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Waterford is leading the 
way in the Creative 
Europe Programme. The 

Murals for Communities Project is 
one of the few Irish-led projects in 
the current programme. The pro-
ject was artistically conceived by 
Edel Tobin of The Walls Project, 
and Waterford City and County 
Council took on the significant 
administrative and operational 
challenge of being Lead Partner on 
this EU project. The overall aim of 
the project is to use mural art to 
assist communities to engage with 
each other with creativity and with 
funders of public art such as local 
authorities.

Waterford is partnering with 
Kaunas in Lithuania and Heerlen in 
the Netherlands, and the pro-
gramme has delivered nine murals 
so far, three in each country in 
2019, with the aim of presenting 
nine more by the end of this year.

Murals for Communities worked 
with three community groups in 
Waterford including Aiséirí Aislinn 
(Addiction Treatment Centre), Vita 
Community Hub (Rehab care), 
Killure Nursing Home, and this 
type of interaction with communi-
ties was carried out in Kaunas and 
Heerlen during their 2020 festivals.

According to Katherine Collins, 
Project Manager for Waterford 
City and County Council, “Little 

did we know the significant chal-
lenges the project would be faced 
with in 2020 due to the global 
pandemic. One of the chief aims 
of Creative Europe overall is to 
improve transnational mobility of 
artists; that is, to allow artists to 
work together, to learn from each 
other and to transfer knowledge 
and skills.

“As a team we had many meet-
ings and discussions to work out 
how one artist’s vision could be 
realised by another without that 
all-important one-to-one interac-
tion. Another huge challenge was 
to get community groups together 
in safe ways to interact with artists 
in other countries.

“Not only did the Covid-19 safety 
measures have to be considered, so 
did language differences, techno-
logical quirks plus finding ways 
to gain trust without the physical 
human interaction that takes place 
when people gather together. I 
couldn’t be more impressed with 
the work delivered by the three 
partners in this project to bring 
about excellent results in such 
difficult circumstances.”

The business community is also 
an important aspect of Murals for 
Communities. An aim of the project 
is to bring about situations where 
business owners can learn more 
about how mural art enhances an 

area and they can meet up with 
mural artists and commission art 
work to assist with branding. A 
number of Waterford businesses 
were given presentations on the 
nature and value of mural art and 
some have commissioned artwork 
for their premises, including Trade 
Coffee, Altitude, General Paint 
Group, Momo Restaurant, Red Hat, 
Tully's Bar and Granville Hotel.

Trade Coffee is one of the 
businesses who commissioned a 
piece and for whom the artwork 
has been already completed. 
According to proprietor Fintan 
Stanley, “The Walls Project/
Murals for Communities has been 
a highlight of being in business. We 
have found it innovative, forward-
thinking, professional, creative, 
motivating, collaborative, interest-
ing. Great people, great initiative, 
great talent. Top class all round.”

 Follow the project  www.muralsfor-
communities.eu and on social media: 
Facebook, Twitter and Instagram.

Vita Community and 
Management Team 

Aches Mural for Communities

BRINGING COMMUNITIES 
TOGETHER THROUGH

WATERFORDWATERFORD
TO SHOW GALWAY 
HOW IT’S DONE
Galway 2020’s reimagined European Capital of 

Culture programme reached out nationally to 
all Local Authorities with an offer to bring a 

project to fruition with the aim of mapping an existing 
project, but one which speaks to the Galway 2020 
European Capital of Culture themes of Language, 
Landscape and Migration. 

Waterford’s Murals for Communities was selected 
and will now become an integral part of the Capital of 
Culture’s offering.

Murals for Communities is a Creative Europe initia-
tive, co-funded by the Arts Council of Ireland. In this 
project Waterford City and County Council partners 
with The Walls Project and two European partner 
cities to explore, capture and formalise the potentials 
of mural arts as a tool for community engagement. 

For Galway 2020, the initiative foresees the co-
creation of two original mural artworks in Galway 
City, with two local community groups working with 
two Irish artists. This is done through the facilitation 
of thematic workshops with the community based on 

local language, landscape and migration. The groups 
will be attending online meetings with the artists and 
the management team where the artists will gather 
ideas that will be diverted into the visual language for 
the creation of the final murals.

The Waterford Walls Project has now been tasked 
with delivering this for Galway and will no doubt do an 
incredible job.

 The Walls Project works with over 60 artists and has 
an impressive record for their outreach programme, 
thus making this proposed project very feasible to 
deliver. For more, see https://galway2020.ie/en/projects/
murals-for-communities-galway-2020-edition-2/
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Since 2001, Waterford 
Chamber Skillnet has been 
collaborating success-

fully with member companies and 
providers to deliver best practice 
training and development in the 
South East. The network has 
managed to navigate its way suc-
cessfully through many obstacles 
over the years, from a worldwide 
recession and now a worldwide 
pandemic.

Member companies approached 
the network in 2018 to design a 
graduate offering for the South 
East. An advisory group was invited 
by Waterford Chamber Skillnet to 
take part in the design process, and 
with representatives from Bausch 
& Lomb, Sanofi, Dawn Meats, 
Ernst & Young Waterford, Sun Life 
Financial, and SE2 in attendance, a 
pilot programme was born.

The first pilot programme ran 
from October 2018 to March 2019 
with five companies placing 33 
graduates. While the programme 
was a big success, Waterford 
Chamber Skillnet was fully aware 

that the needs of industry, and the 
needs of learners are constantly 
changing, so extensive feedback 
was sourced from all stakeholders 
involved – graduates, companies 
and trainers. Taking all feedback 
into consideration, year 2 of the 
programme became the Waterford 
Chamber Skillnet Graduate 
Accelerator Programme, running 
from October 2019 to June 2020, 
with eight companies placing 60 
graduates.

Year 2 of the Graduate 
Accelerator Programme had the 
added complication of Covid-19, 
when in March 2020 Waterford 
Chamber Skillnet had to rapidly 
respond overnight by moving all 
training, which was face-to-face, 
to online. Moving the programme 
online and with full commitment 
and support from the companies, 
trainers and graduates meant the 
programme finished on time and 
successfully in June 2020.

Network Manager Sara Mullally 
and Programme Coordinator 
Kelly Cummins designed the third 

year of the Graduate Accelerator 
Programme, starting on 7th 
October 2020, to be delivered 
100% online, making it more 
accessible to graduates based 
nationwide.

Delivered once a month from 
October to June in line with the 
academic year, the Graduate 
Accelerator Programme assists 
companies in developing a work-
force of talent that is fully equipped 
to understand the core values of a 
company. The purpose of the pro-
gramme is to ultimately empower 
graduates to become more con-
fident and self aware, by offering 
both practical and soft skills-based 
training to ease graduates into the 
world of work, by instilling them 
with the skills, knowledge and 
attitudes necessary to navigate the 
business world.

Amy Murphy, Quality Validation 
Engineer Graduate at Jabil 
Healthcare explains: “I have 
really enjoyed my time during the 
programme and it has exceeded 
all my expectations. I think it is an 

Developing today’s graduates 
into tomorrow’s leaders

TRAINING DATES

EMOTIONAL INTELLIGENCE WORKSHOP
7th & 8th October 2020

PROJECT MANAGEMENT TECHNIQUES
11th & 12th November 2020

COMMUNICATING IN A VUCA WORLD
20th & 21st January 2021

LEAN WHITE BELT
24th & 2th February 2021

UNDERSTANDING YOUR STRENGTHS
24th & 25th March 2021

PROBLEM SOLVING 
(WITH ROOT CAUSE ANALYSIS)
21st & 22nd April 2021

EFFECTIVE PRESENTATIONS
19th & 20th May 2021

RESILIENCE SKILLS 
– NAVIGATING UNCERTAINTY
23rd & 24th June 2021

excellent opportunity for gradu-
ates and makes the transition from 
college into the working life easier, 
as the courses delivered allowed 
me to develop skills that were 
not taught in college. There was 
a great selection of courses and it 
was lovely to meet other graduates 
from different companies in the 
same boat as you.”

Sarah Howard, Organisation 
Capability Manager at Sanofi adds: 
“13 of our graduates have benefited 
from attending the various modules 
and from having the opportunity 
to apply the learnings in their site 
roles. The programme has been 
carefully thought out to meet the 
needs of a graduate and is now an 
integral part of the Sanofi gradu-
ate programme. Having such a 
readymade peer network at the 
start of your career is invaluable 
and friendships forged on this 
programme will hopefully sup-
port the graduates in the years 
ahead.   The support afforded by 
Waterford Chamber Skillnet to 

the participants and their sponsor 
companies has been exemplary.”

As Covid-19 restrictions con-
tinue, this year’s programme will 
include bite-sized ‘Learn at Lunch’ 
sessions which will provide a plat-
form for graduates to connect with 
each other and their trainers, while 
sharing how they have applied 
their learning experiences to real 
world scenarios and network with 
each other to grow their personal 
and professional networks.

The flagship Graduate 
Accelerator Programme has gone 
from strength to strength since it 
launched in 2018, and was this year 
shortlisted for an IITD Learning 
and Development Award for “Best 
Consultancy Partnership” – win-
ner to be announced on 25th 
September 2020.

 If you are interested in placing your 
new hire graduate on this pro-
gramme, bookings can be made by 
emailing kelly.cummins@waterford-
chamber.ie

Future Networks
Artificial Intelligence
Fog and Cloud Computing
Internet of Things
High Performance Computing
Interactive Technologies
Embedded Sensors and Bio-Nano Communications

TSSG research is spearheading the development of next-generation digital
technologies enabling seamless tech-mediated innovations to blend with real
world commercial and societal applications. 

Specialist areas of expertise include:

PIONEERING ICT RESEARCH 
ON A GLOBAL SCALE 

I N F O @ T S S G . O R G

To discover more about TSSG's 
cutting edge research projects 
across multiple industries visit: 
WWW.TSSG.ORG
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BITE-SIZE
NEWS

The Tramore woman who began her career with 
the BBC has recently take over the position with 
the award-winning station.  

Julie will be responsible for day to day manage-
ment of the station’s news and sports output, 
implementing the station’s strategy, and identify-
ing and training new talent. She will also be in 
charge of evolving the news and sport offering to 
maximise listenership growth in news and current 
affairs programming.

Hear Julie and the team at the top of every hour 
on WLR.

JULIE SMYTH APPOINTED 
NEWS AND SPORT EDITOR 
AT WLR FM

Dooley’s Hotel, a family-owned independent hotel, 
has recently launched an initiative to encourage visitor 
spend in the local retail outlets in Waterford City. The 
offer is for mid-week bookings where guests can avail 
of a 10% discount from a large selection of independ-
ent stores in the city. Tina Darrer, co-owner of Dooley’s 
Hotel explained that the premise of the Book, Stay, 
Shop & Safe voucher was to combine a city stay with a 
broad, good value retail experience.

“Dooley’s Hotel has partnered with twenty five local 
retailers to give visitors to Waterford a value experi-
ence by availing of a discount on their purchases in 
these stores.  Our guests simply have to present their 
key card in any of the participating stores to avail of 
10% off their purchase price.”

Some of the participating businesses include T-R-M, 
Harlow Fine Jewellery, The Ice Cream Place, Jenny 
Shoo, Bebhinn, Alfie Hale Sports, Finders Keepers, Foxy 
Chopper, MC’s Outdoor Store, The Hanger and The 
Vintage Factory. The voucher applies to participating 
businesses and is valid for guests availing of a mid- 
week break in Dooley’s Hotel until the end of October.

DOOLEY’S HOTEL AND LOCAL 
RETAILERS COLLABORATE 
TO OFFER GREAT VALUE 
AUTUMN DEALSThe most recent government restrictions saw the Network 

Ireland Waterford branch having to turn around their 
beautifully planned, Covid compliant awards lunch in 
Waterford Castle to a virtual awards in the space of 48 hours.
However, there was no way this determined bunch were going 
to allow Covid-19 get in the way of honouring the Network 
Ireland Waterford Businesswomen of the Year 2020! 

The event was hosted by Zoomparty.ie with addresses from 
President of Network Ireland, Louisa Meehan and the keynote 
delivered by Louise Grubb of TriviumVet. 
The Network Waterford Businesswomen of the Year 2020 are 
Suzanne Parker from Parker Law in the Emerging New Business 
category, MJ Jacob from Mad Jessie in the Solo Business 
Woman category and Martina Avery from Inside Out Yoga 
& Wellbeing is the Power Within Champion of the Network 
Ireland Waterford branch.

Amy O’Sullivan, President of Network Waterford, praised 
the judges for their work. “We have an amazing community 
of innovative businesswomen in Waterford and I was so 
delighted, but not one bit surprised, to see so many finalists in 
the challenging times we are living in. I’m impressed by these 
women and the resilience they have shown.” 

Network Ireland transformed its annual awards programme 
this year and has also set out plans to stage the event online, 
and stream live to hundreds of delegates on 2nd October 
2020. The Network Waterford Businesswomen of the Year will 
represent the branch in the National Awards, with the winners 
announced at the virtual conference.

NETWORK WATERFORD
BUSINESS WOMEN OF THE YEAR

The Ice Cream Place Waterford has opened on George’s Street, 
making homemade gelato on-site with local seasonal and Italian 
ingredients and more. Sample the delicious treats and meet their 
fab team Elaine Dunphy, Erica Murphy, Ellen Kearney and Maria 
O’Herlihy, Tara Whelan and Brian Tuohy.

Local Business owner Lisa Fitzgerald from Carters and No.9 said, 
“It’s great to be back on George’s Street where we were raised in 
Motherneeds in the 70’s and then I opened my first shop Seesaw 
there in the 90’s. George’s Street is the heart of Waterford City and 
we know the people of Waterford are great to support local as 
they have supported us over the years. We are delighted to open 
a new business in such difficult times but sure everyone loves an 
ice-cream!”

WATERFORD CITY WELCOMES 
THE ICE CREAM PLACE

After rolling out its app in Ireland and parts of the 
UK, Tramore-based NearForm is launching the 
Covid Alert DE app in the US state of Delaware, 
in partnership with local authorities, to help track 
the spread of the coronavirus. The app is similar 
to the company’s Covid Tracker Ireland app, 
which was launched at the beginning of July. 

Cian Ó Maidín, CEO of NearForm, said the 
technology has been peer-reviewed and rolled 
out successfully in Ireland and parts of the UK.
“The Covid Alert DE mobile app puts power in 
citizens’ hands to protect each other in the fight 
against Covid-19,” he added. “The open-source 
technology was built with privacy and data 
protection at its core.”

NEARFORM APP 
GOES GLOBAL

Recent EU Commission data shows that Waterford Institute of 
Technology (WIT) has attracted more research funding from the 
EU in the area of ICT than all the other institutes of technology 
combined and more than many Irish universities and technology 
companies. To date WIT has competitively secured over €16.6 
million during the course of the H2020 funding programme, with 
€14.8 million competitively won by the Telecommunications 
Software & Systems Group (TSSG) research centre. 

Since the beginning of the H2020 programme in 2014, TSSG 
have secured funding for 28 ICT projects in the areas of healthcare, 
intelligent transport, agri-tech and smart energy all with the 
overarching goal of improving our society of the future as directed 
by the EU Commission. Of the 28 projects secured by TSSG, having 
a total project value of €168m, 12 of these were co-ordinated by 
TSSG. Of this total value, €14.8million goes directly to TSSG and the 
remainder is allocated to each partner on the project positioned 
throughout Europe. 

TSSG welcome organisations who are interested in partnering in 
proposals in the upcoming Horizon Europe Programme by contact-
ing info@tssg.org.

WIT AND TSSG LEADING THE WAY 
IN RESEARCH FUNDING
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BITE-SIZE NEWS

SINÉAD O’NEILL 
LIFE & BUSINESS 
COACHING
Life & Business Coach Sinéad 
O’Neill qualified through the ILI, 
an accredited ACSTH programme 
with the International Coach 
Federation, the longest 
established and most respected 
Coach and Coaching Accrediting 
Body in the world in 2015.

Since then, she has continued 
to add to her professional 
qualifications while also working 
in a senior management role in a 
busy marketing department of a 
leading retail company.

Sinéad has extensive business 
experience, including being 
Associate Vice President with 
AIG Private Bank in Zurich, 
Switzerland for six years and 
having led the team behind 
Waterford’s Winterval Festival 
from its beginning in 2012 to 
2017.

In her personal life, Sinéad 
has been on a self-confessed 

rollercoaster, but enjoys taking 
time to read, keep fit and spend 
time with her two teenage 
daughters.

Sinéad understands and is 
empathetic to the challenges 
faced by us all in trying to 
navigate through life, career, 
parenting and relationships. 
Life coaching offers a number of 
mechanisms to help deal with 
the obstacles that are holding 
us back or getting in the way of 
our success. Coaching can help 
to plan and build strategies to 
create a better future. 

Contact Sinéad at 086 3866065 
or sineadonh@gmail.com
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NATALIE COOKE 
CONSULTING REBRANDS

Natalie Cooke is an award-winning business consultant and 
the founder of ncco.ie. (NC Consulting & Co). She is one of 
Ireland’s foremost business consultants supporting both 

SMEs and larger enterprises to improve business processes, systems 
and protocols across a wide range of functions such as internal 
communications, including CRM/ERP, digital transformation, business 
development, digital marketing retainers, sales strategies, integrated 
systems and international scaling.

She had operated alone as Natalie Cooke Consulting since 2016 but 
rebranded to ncco amid the lockdown in response to her growth - 
unsurprising given the current climate and the inevitability of change 
it has brought about for Irish businesses. 

With her focus being on improving efficiencies and processes, 
Natalie’s 20+ years’ experience will guide her team as they support 
new and current clients such as Universal Robots, Unitec, Wordwell 
Publishing, TPIG, Expat Taxes and Cobots.ie.

Jan O’Dwyer is a recent Marketing and Digital Media 
Graduate of Waterford Institute of Technology 
where she was awarded WIT Marketing Student of 
the Year 2020. Her last three summers were spent in 
AIB Ardkeen as a Summer Intern. College placement 
saw Jan undertake her first marketing role with 
Waterford Castle Hotel Resort. Jan recently joined St. 
Dominic Credit Union as their Business Development 
and Marketing Officer.

JAN O’DWYER APPOINTED BUSINESS 
DEVELOPMENT AND MARKETING 
OFFICER AT ST. DOMINIC CREDIT UNION

Viking Hotel Waterford would like 
to welcome new General Manager, 
Karen Dollery, who recently joined our 
wonderful team.Karen comes into the 
role with a wealth of experience in the 
hospitality industry. Throughout her 
time in the industry, Karen took up a 
variety of roles across front of house, 
including Deputy GM and finally GM. 
Karen has always been known as a 
‘people person’, and likes to treat those 
she meets as part of the family.

Karen says, “I moved to the PREM 
Group in 2020 after working in 
Waterford for over 15 years. I am 
looking forward to working with the 
team in the Viking Hotel Waterford, 
aiming to enhance our already excellent 
guest relations, make new friends in this 
particularly difficult time, and face these 
challenges together.”

VIKING HOTEL WATERFORD 
WELCOMES NEW GENERAL 
MANAGER, KAREN DOLLERY

WELCOME TO OUR
NEWEST MEMBERS
• Blackfriars Coffee
• Germar Electrical & Security
• Invictus Sons of Alchemy Ltd 

T/A T&H Doolan's
• Kelly Refrigeration & Air 

Conditioning
• Mattress Shop Ireland
• Neal Byrne Photography
• Sinéad O'Neill Life Coach

Mark Burke, new VW Sales Manager, promoted after 
four years in a sales position at Tom Murphy Car Sales. 
Mark is taking to the role fantastically and can be seen 
photographed with the newly released all-electric VW 
ID.3.

MARK BURKE APPOINTED NEW VW SALES 
MANAGER AT TOM MURPHY CAR SALES

WATERFORD PUTTING 
INNOVATION ON THE MAP 
IN WIT’S WEST CAMPUS
Close to the N25/M9 motorway exit is 
Waterford’s answer to a Hollywood sign. 
The new installation of the 6ft letters spelling out the word ‘INNOVATION’ is 
located in WIT’s West Campus just above the Waterford Greenway carpark. 
The initiative was led by Dr. Aisling O’Neill, Manager of Arclabs Research and  
Innovation Centre, situated just over the brow of the hill in the picturesque 
Carriganore, overlooking the river Suir. 

“WIT Arena and the Waterford Greenway welcomes hundreds of visitors each 
week and we wanted to encourage these visitors to consider what was over the 
hill. The innovative nature of WIT’s West Campus is inspiring and we hope this 
new focal point piques peoples interest into our homegrown companies and 
research breakthroughs,” Aisling explains.
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of effective meetings
The
 By DR FEARGAL O’NEILL, ATPO

Do you leave meetings feeling utterly exhausted yet 
with no sense of having made any real decisions or 
having achieved any actual conclusions? Do you feel 
unappreciated at meetings and uninvolved? Do they 
frustrate you?  

In a study conducted by Muse 
on unproductive meetings, it 
was noted that executives feel 

that over 67% of their meetings 
are failures. Wolf  Management 
Consultants suggest that a large 
proportion of professionals day-
dream and multitask at meetings 
and nearly 40% admit to dozing at 
meetings. So let’s see what can be 
done to make your meetings more 
focussed, inclusive, productive and 
energising.

STICK TO A TIMETABLE
If there is no clearly defined limit 
to the time a proposed meeting is 
going to take place it will generally 
take a lot longer than it should to 
get the business done. So meetings 
need to be reined in to get the best 
results. Here are three tips to do 
just that.

 
1. TIMED TOPIC AGENDA
A timed topic agenda ensures 
that each participant will get an 
adequate amount of time to present 
their topic and each topic will get 
a fair amount of time for discus-
sion etc. If maintained this method 
avoids the elongated first topic 
exhausting everybody and the 

last topics being raced through by 
exhausted attendees.  

 
2. 55 MINUTES 
We recommend 55 minutes for a 
standard meeting, particularly if 
more than one meeting per day is 
part of the normal work plan. This 
ensures full focussed participation 
by attendees. If the business can be 
done in a shorter time period than 
all the better.

3. TIMED BREAKS
What about day-long meet-
ings? Regular timed short breaks 
throughout the day are preferable 
to long coffee and lunch breaks. 
This can ensure that topics are 
moved on more readily, that focus 
can be maintained. Short breaks 
can also release tension that might 
be created by emotive or difficult 
to resolve topics. They can often 
allow the chair to reset a faltering 
meeting into a more productive 
mode.

 
HOW CAN YOU KEEP MEETINGS 
ON TRACK? 
There is nothing worse than 
attending meetings where it is not 
clear to all (a) what topics they are 

expected to address and (b) what 
outcomes are expected for the 
topics. Here are a few guidelines on 
what you need to do to avoid such 
a scenario.

CLEAR GOALS
Have a clear goal for each item on 
the agenda so that all attendees 
are aware of what is expected, and 
the chair will know when the topic 
goal has been achieved and when 
the next item can be raised. Goals 
for agenda items can be divided 
into the following

• For Information:
• For Discussion: 
• For Decision:

In order to support the intended 
goals, all relevant documenta-
tion needs to be forwarded to all 
attendees in advance of meet-
ings. Attendees should read the 
documentation forwarded and seek 
clarifications before the meetings.

ROLES
Clear roles can really help meet-
ing management. Here are some 
simple role descriptions that can 
add to the success of a meeting. A 
recognised secretary could fulfill 

a number of the roles below but 
some roles are best shared out to 
attendees to increase a sense of 
collegiality and involvement.
 The chair presents the agenda, 

facilitates discussion, and ‘directs 
traffic’. Ideally, the chair does not 
dominate discussions or try to 
ensure her/his own point of view is 
agreed upon by all.
 The note-taker (secretary) 

makes clear, non-judgemental, easy 
to read notes of a meeting.
 The agenda collater (secretary) 

contacts all attendees in advance of 
a meeting and collates the agenda 
and relevant documentation for the 
chair. These are forwarded to all in 
advance of the meeting.
 The timekeeper notifies the 

chair when the allotted time for a 
topic is coming to an end. A simple 
role but a vital one.
 The focus keeper flags to the 

chair when the discussion is gone 
or going ‘off-topic’. This role is es-
pecially useful for unwieldy groups 
that can be difficult to chair.

WHAT IS THE BEST WAY TO 
RECORD A MEETING?
How many of us have attended 
meetings full of energy and pep 
only to be driven to despair by 
the need to clarify and correct the 
detailed minutes from the previous 
meetings? There has to be another 
way. There is...

MEMOS NOT MINUTES
For standard meetings and to 
ensure that each meeting is as 
productive as possible we recom-
mend memos that include:

• Topics covered
• Decisions and actions agreed
• Who is to complete the actions 

We highly recommend that the 
memos of meetings are emailed 
to all attendees within 24 hours. 
This gives the best chance for the 
agreed outcomes to be acted upon 
promptly.

Minutes that include each ele-
ment of a discussion and ‘who said 
what’ can often lead to a significant 
part of the opening section of the 
following meeting dedicated to 
conversations about the accuracy 

of statements made. These opening 
conversations can cause a sig-
nificant drain on attendee energy. 
Not a great start to a meeting. So 
if minutes of discussion must be 
recorded do so without naming the 
contributors.

HOW CAN YOU GUARANTEE THAT 
EVERYONE GETS A CHANCE TO 
SPEAK?
I have met so many people who 
attend meetings with lots to 
contribute but who feel they never 
get a chance to be heard because of 
constant interruptions despite the 
best efforts of the chair. They often 
feel alienated, underappreciated 
and no longer make the effort to 
contribute. For organisations these 
can often be the people who actu-
ally have the best ideas that can 
resolve serious issues. You need to 
hear them! Here’s how.

TALKING TAGS
Talking tags are a variation of the 
Native American ‘talking stick’ 
and are especially useful for 
larger meetings that can become 
vociferous. They are also effective 
with meeting groups that have a 
problem listening to each other’s 
points without interrupting.

A talking tag is an object (e.g. a 
plastic name tag or a block of lego) 
that, when raised, indicates that 
an attendee wishes to speak. The 
chair notes who has raised their 
‘tag’ and in what order and allows 
attendees to speak accordingly. 
When the attendee has spoken 
they lower their tag. If they wish to 
speak again they raise their tag and 
wait their turn.

This method ensures that eve-
rybody who wants to speak knows 
their chance will come and they 
do not have to barge in whenever 
they get a chance. Sounds ponder-
ous and childishly simple but from 
personal experience, it is a remark-
ably effective method to ensure 
very productive meetings.

HOW CAN YOU ENSURE THAT 
MEETINGS ARE ENERGISING FOR 
ALL ATTENDEES?
Meetings that are energising? Does 
that sound like expecting a lot? It 

requires planning and some agreed 
conditions. But if achieved the 
results for any organisation will be 
well worth the effort.
 FLOW: Have a wave-like flow 

to agendas for extended meetings.  
This includes spacing heavier 
topics (that might include ethical 
dilemmas or multiple considera-
tions) through the day with less 
cumbersome topics to start, just 
before lunch and particularly in the 
drowsier part of the afternoon. 
 SITTING AND STANDING: Do 

people in your organisation sit in 
the same seat for regular meetings? 
Are your meetings fairly predict-
able and stultifying? A simple 
rearranging of the seating can have 
a very positive effect on meeting 
participation. And what about 
standing? Have short (20 mins) 
meetings standing up. 
 LOCK UP THE PHONES: There is 

nothing more disheartening when 
presenting at a meeting than to see 
some of your colleagues (a) peeking 
at their phones (b) typing messages 
on their phones or (c) leaving the 
meeting to answer ‘important 
phone calls’. For the 55-minute 
meeting, I recommend people just 
turning off their phones. For longer 
meetings, they can be set aside 
(locked up) and retrieved at regular 
intervals.
 SPARKLE: There is really no 

need for meetings to be dry and 
stultifying. Long meetings that in-
clude short interludes of role-play, 
mindfulness, and even comic video 
can refocus tiring participants or 
spark them into life prior to an 
important topic.

In summary, in order to guarantee 
productive and even uplifting 
meetings, you need to:  

1. Stick to a timetable
2. Use clear goals and roles
3. Keep records brief 
4. Use talking tags
5. Plan to be energised

 Dr Feargal O’Neill joins the 
Regional Leaders Programme as a 
one-to-one leader. For more informa-
tion see www.waterfordchamber.ie

art

FEATURE STORY
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DIGITAL EXPO
Showcase your products and services 

with a professionally created video. 
We’ll do the recording, all you have 
to do is sell and we’ll even let you 

keep the video. Email angela@
waterfordchamber.ie to book.

CONFERENCE
Join us each day at 12pm as we 

introduce new topics for discussion. 
Each day will be facilitated by a 

professional moderator who will 
explore new innovations and 

ideas with our panel of industry 
professionals. This is a FREE event but 

booking in advance is essential.

MEET THE BUYER 
Run in conjunction with IDA Ireland 

and Enterprise Ireland, we will be 
matching indigenous companies with 
multi-nationals to generate sales leads.

RECRUITMENT
Are you from outside Waterford and 
looking for a new career? Join us as 
we work with Crystal Valley Tech to 
promote the top jobs in the region. 

Meet with recruiters directly and start 
your new life here in the sunny South 

East.

To book your conference place and for more info visit 
www.toys4engineers.ie

goes digital
6th to 8th October 2020

ENGINEERS
t  ys

4.0

Toys4Engineers goes digital

While the majority of 
Waterford Chamber’s 
events have fallen victim 

to Covid-19, CEO Gerald Hurley 
says they refused to give up on 
Toys4Enginners, one of their most 
popular events.

“Toys4Engineers is now in its 
fourth year and has become the 
perfect platform to connect like-
minded people from across Ireland 
and beyond in the area of engi-
neering, be it in pharma, research, 
ICT, tech and so on.

“Ultimately the aim of the event 
is to showcase companies and 
encourage them to do business 
and the success of that has been 
noted with various contracts that 
were done over the past number of 
years.

“To date, the event has been 
held in WIT Arena, but in light of 
Covid-19, it has now moved to a 
digital platform and instead of one 
single day, it will run from October 
6th to 8th via www.toys4engineers.
ie. There was just no way we could 
let it go and we are delighted to 
have the full backing of Waterford 
City & County Council as our 
event partners. We enjoy putting 
it together too much and the ethos 

of the event is around innovation, 
so we challenged ourselves to 
embrace that and come up with a 
new format that would appeal to 
everyone. We have gathered some 
of the brightest minds in the coun-
try for our panel discussions and 
they will cover a broad spectrum of 
topics, from robotics and automa-
tion to pharma and agri-tech”.

There are four key elements to 
this year’s event; a digital expo, 
which is designed to showcase 
products and services through 
video. Then we have the confer-
ences, which will be held daily and 
moderated by industry profession-
als and these are kindly supported 
by IDA Ireland, Cobotics Skillnet 
and Waterford Local Enterprise 
Office.

“Running concurrently and in 
association with IDA Ireland and 
Enterprise Ireland, there’s Meet the 
Buyer. This will be done in a pri-
vate capacity and aims to connect 
indigenous companies and multi-
nationals. Finally, we have our 
recruitment element, in partnership 
with Crystal Valley Tech, which 
is designed to promote Waterford 
and the South East as a great place 
to live, work and do business, 

with hundreds of live roles being 
advertised and private meetings 
being held between candidates and 
recruiters.”

All elements, except for the 
digital expo, are completely free. 
To showcase your products or ser-
vices, we are offering you a digital 
platform to a target audience. This 
includes the filming and editing of 
your own video, which you can 
keep for further use and which 
will also feature on www.toys4en-
gineers.ie for the year ahead, as 
well as social media promotion. It 
will also be shown each day of our 
online event.

 If you would like to take place in 
our digital expo please contact lynda.
lawton@waterfordchamber.ie

 Toys4Engineers is kindly supported 
by Waterford City & County Council, 
IDA Ireland, Enterprise Ireland, 
Engineering South East, Waterford 
Institute of Technology, Waterford 
Chamber Skillnet, Cobotics Skillnet, 
Waterford Local Enterprise Office and 
Metalman Engineering.
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Enerpower are delighted to 
have secured €1 million con-
tract with Lidl for the instal-

lation of Solar Panels on a further 
10 stores in Ireland over the next 
12 months.   Last year Enerpower 
worked with Lidl on installing 
Ireland’s largest roof top solar array 
at their National distribution centre 
in Newbridge, Co. Kildare.

Owen Power, Managing Director 
of Enerpower said: “We are 
delighted to be working with Lidl 
again to grow and enhance their 
solar energy capabilities, reducing 
their carbon footprint, generat-
ing significant cost savings and 
contributing positively to Ireland’s 
sustainability agenda.”

Enerpower are industry lead-
ers with the installation and 
maintenance of solar PV, biomass 
boilers and wind turbines and have 
worked with some of Ireland’s 
largest and most recognisable 
brand names such as Flahavans, 
Ardkeen Quality Food Store, 
Tesco, Kepak, Charles River and 
Combilift. Enerpower believe that 
by focussing on renewable energy 
resources businesses will save 
money on heating and energy and 
reduce its impact on the environ-
ment daily.

At present, Lidl’s PV solar panel 
array across 22 stores and their 
Newbridge Co. Kildare distribution 
centre generates enough energy to 
power more than 950 Irish homes 
each year.   Lidl Ireland will now 
be the largest rooftop solar array 
owner in the country and will have 

more than 3,300,000 kwh provided 
by solar energy by the end of the 
year.

Alan Barry, Director of Property 
and Central Services for Lidl 
Ireland, said: “We are committed to 
moving towards and incorporating 
a more sustainable store concept 
into all future expansion and 
refurbishment projects.  With every 
store and location that we convert 
to solar energy, we are significantly 
reducing our carbon footprint and 
making significant savings on our 
energy costs.   These savings will 
be passed on in the value that we 
provide to our customers.”

As a turnkey provider, 
Enerpower has strong track record 
of building long-term relation-
ships with clients, understanding 
their structures, objectives and 
needs and providing expertise and 
a consistent quality of services, 

confidence and trust. Enerpower 
are committed to making renew-
able energy more accessible and 
affordable for all businesses to 
achieve and believe that by work-
ing together we can deliver a more 
accessible clean energy model that 
promotes a healthier more sustain-
able community and business every 
day.

Dr. John Carty, Enerpower’s 
Director of Projects says “ we are 
delighted to be working with lidl 
to reduce their carbon footprint.  
Solar energy has become one of 
the cheapest sources of electricity 
generation and Lidl are setting 
an example for businesses in this 
country, demonstrating that they 
can reduce their carbon emis-
sions while also making significant 
savings on energy costs and future 
carbon taxes.”

ENERPOWER secure €1 million 
contract with Lidl Ireland

Focus Ireland and Bord Gáis Energy calls on 
the people of the South East to sleep-out 
in the fight against homelessness   

Dr John Carty and Owen Power from Enerpower pictured with and 
Alan Barry, Director of Property & Central Services for Lidl.

This year’s Shine A Light Night is calling on peo-
ple all over the South East and nationwide to 
sleep out for one night and raise funds to help 

Focus Ireland’s vital services. Focus Ireland is proud 
to continue its partnership with Bord Gáis Energy who 
will again sponsor the charity’s flagship fundraising 
campaign.  

On the night of 16th October 2020, Focus Ireland 
wants individuals to sign up and sleep out in their 
gardens or homes to help raise crucial funds. As always 
since the event began in 2015, companies around the 
South East can also sign up to support the initiative by 
pledging to fundraise and sleep out at their workplace.   

Focus Ireland and Bord Gáis Energy are aiming to 
raise €1.3 million in 2020 to support people experienc-
ing homelessness in the South East and across the 
country.

David Niblock, Head of Focus Ireland services 
for the South East region said: “Focus Ireland works 
tirelessly with people in the South East experiencing 

homelessness to help them secure their home or to en-
sure they leave homelessness for good. We also work 
extensively across the area of prevention to make sure 
many other families and individuals never become 
homeless in the first place.   

“In the months ahead, the support of organisations 
such as Bord Gáis Energy is crucial to make a suc-
cess of fundraising events like Shine A Light Night 
which will raise vital funds for our services across the 
country.”  

To date, Shine A Light Nigh has raised over €5.3m 
for people experiencing homelessness in Ireland. In 
2019, this support enabled Focus Ireland to help over 
14,200 people. 

For further information contact Cathryn O’Leary, 
South East Area Fundraising and Marketing Executive 
for Focus Ireland at cathrynoleary@focusireland.ie.  

 To register to participate in Shine A Light Night 2020 
visit www.focusireland.ie/shinealight   

At the South East launch of Shine A Light at The Irish National Heritage Park in Wexford are (l-r): 
Brendan, Heritage Park team; Michelle Monaghan, Focus Ireland; Karl Fitzpatrick and Tom Dempsey.
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Record numbers visit Waterford 
Greenway during Summer 2020
Summer of 2020 has been 

anything but ‘normal’. People 
all over the country have 

been adapting to a new way of life 
in a massive effort by all sections 
of society to beat the Covid-19 
pandemic. In the midst of the 
need to adopt new measures in 
our personal lives such as physical 
distancing and reducing our daily 
contacts, people have found great 
solace and comfort in getting out-
doors and enjoying the very best 
of what nature has to offer. One 
could argue that in the wake of the 
easing of Covid restrictions people 
have taken to outdoor activity and 
physical exercise like never before.

We are fortunate here in 
Waterford that we have some of 
the best and beautiful of natural 
outdoor amenities along with 

well-developed walking and 
cycling routes which rival any 
in the country. From Ardmore 
to Dunmore East and from the 
Copper Coast to the Comeragh 
and Knockmealdown Mountains, 
people of all ages and abilities have 
flocked to some of our most scenic 
outdoor locations in order to keep 
both physically and mentally fit and 
active during these difficult times.

In findings published by Sport 
Ireland in late April examining 
recreational walking during the 
period of time when Ireland had 
full Covid restrictions in place, 
the report noted that more adults 
were ‘physically active than before 
the restrictions were introduced 
with a substantial increase in the 
numbers walking for recreation’. 
The report entitled ‘Impact of 

Covid-19 Restrictions on Sport and 
Recreational Walking’ which was 
commissioned by Sport Ireland 
and compiled by Ipsos MRBI also 
noted that ‘The numbers running 
and cycling increased during this 
period, while the closure of many 
sports facilities and curtailment of 
team-based sports caused a decline 
in personal exercise (gym-based 
activities), swimming and gaelic 
football among others’.

One only has to look at the 
example of Waterford Greenway 
and its recorded footfall counts that 
go to highlight that many people 
have continued with those good 
exercise habits that they enjoyed 
back in the spring. As many will be 
aware, estimated number of unique 
visits to Waterford Greenway 
for the nine months of 2017 from 

March to December were almost 
250,000. The full years’ compara-
tive figures for 2018 and 2019 saw 
totals of over 280,000. This goes 
to prove that high visitor numbers 
experienced in 2017 were not just 
an indication of a ‘novelty factor’ 
but signified the engagement of the 
local community and visitors to 
Waterford that has been sustained 
in recent years.

Recent footfall counts have 
indicated that summer 2020 has 
seen some incredible numbers at a 
number of key locations along the 
Greenway. Figures taken for the 
full June to August period of 2020 
when compared to the exact same 
period in 2019 show a 19% increase 
in footfall at the counter near WIT 
and a 31% and 32% increase at 
Bilberry and Durrow respectively.

The benefits of high numbers 
using the Waterford Greenway not 
only benefits to people’s health and 
well-being, environmental benefits 
etc, it also has a positive impact on 
our local economy and so many 
local businesses which benefit 
directly and indirectly from the 
increased footfall. Impacts can be 
felt directly by businesses such as 
bike hire operators, cafés, restau-
rants, shops and accommodation 
providers. However a broader 
impact can be noted by suppliers 
and other services that support 
these businesses.

Our local communities have also 
benefitted from the new-found 
confidence that the ‘Greenway 

effect’ has had on Waterford. In 
recent years (pre-Covid) many 
clubs and communities have 
organised festivals and events on 
the Greenway and hopefully this 
will return in time. Numerous com-
munity groups have also used the 
success of the Greenway to assist 
with leveraging further state fund-
ing for projects within their own 
community. All of this community 
engagement has contributed greatly 
to the evolution of Waterford 
Greenway.

The future also looks exciting 
in terms of Greenway develop-
ment. Waterford City in particular 
is well-placed to become a ‘hub’ 
of Greenway activity here in 
Ireland’s Ancient East, with the 

upgrade of the Bilberry to City 
Centre Greenway extension, the 
Sustainable Transport Bridge to the 
North Quays development zone 
and of course the 24km Waterford 
to New Ross Greenway which is 
currently in development. This 
will eventually lead to a 70km 
uninterrupted, traffic free cycling 
and walking route from Dungarvan 
to New Ross. Feasibility studies 
are also due to be carried out to ex-
plore further potential Greenways 
including Waterford City to 
Tramore and west of Dungarvan 
to the Cork border near Ballyduff 
Upper.

For now while we continue to 
encourage people to get out and get 
active we also ask that Greenway 
users continue to adhere to public 
health guidelines at all times while 
using Waterford Greenway. We 
also ask that increased numbers 
means that we all need to be 
environmentally aware and respon-
sible and practice the principles 
of Leave No Trace at all times 
while visiting Greenways and other 
outdoor locations.

 For more details on exploring all 
that Waterford has to offer check 
out www.visitwaterford.com and 
visitwaterford.com/category/explore/
waterford-greenway
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A Civic Trust Blue Plaque is 
a permanent sign installed 

on a building in a public 
place to commemorate a link 

between notable figures of 
the past and the buildings in 

which they lived or had some 
connection to. It is a unique 

way to highlight these special 
achievements and celebrate 

those who have helped to 
shape our heritage and history.

Dr Mary Somerville Parker 
Strangman was a doctor, 
suffragist and elected 

councillor. Strangman was born 
on 16 March 1872 at Carriganore, 
Killotteran, Waterford, the sixth 
of seven children of Thomas 
Handcock Strangman and Sarah 
White Hawkes. She was educated 
at home with her four brothers and 
two sisters.

Along with her sister Lucia, Mary 
became interested in medicine 
at an early age. In 1891, when she 
was 19 and Lucia was 21, they both 
enrolled at the Royal College of 
Surgeons Ireland (RCSI) in 1891, re-
ceiving their licences in 1896. After 
training and lecturing in Britain, 
Mary Strangman became the 
second woman to earn the fellow-
ship of RCSI in 1902. Establishing 
a practice in Waterford, Strangman 
also volunteered at various local 
women’s charities and published a 
number of research articles on al-
coholism and morphine addiction.

She was an active suffragist 
and served on the executive 
committee of the Irishwomen’s 
Suffrage Federation (1911–1917). 

As co-founder of the local branch 
of the Woman’s National Health 
Association, Strangman worked to 
combat tuberculosis, the country’s 
principal killer disease. Seeing 
the authorities’ poor investment 
in sanitation, Strangman stood for 
election on a public health platform 
and was elected Waterford’s first 
female councillor in 1912. Retiring 
from office in 1920, Strangman 
continued in general practice and 
as physician at Waterford County 
and City Infirmary.

She continued to practice 
medicine almost until her death. 
She died on 30 January 1943 in her 
sister’s home in Dún Laoghaire.

The Royal College of Surgeons in 
Ireland along with Accenture and 
Business to Arts decided to create 
a series of portraits of historical 
female leaders in healthcare which 
was unveiled as part of the Women 
On Walls series.

 Also, RCSI recently unveiled 
eight new portraits of Irish histori-
cal female leaders in healthcare. 
A portrait of Dr Strangman, which 
was painted by artist Mick O’Dea, 
was included the collection. The 

portraits are intended to honour 
pioneering achievements and to 
inspire future generations.

 Waterford Civic Trust is a registered 
charity and is a company limited by 
guarantee. We have erected Heritage 
Blue Plaques in many locations 
in Waterford City and County. 
Contact us at Brick Lane, Greyfriars, 
Waterford.

Tel: +353 (051) 849602
www.waterfordcivictrust.ie

 By DES GRIFFIN, Waterford Civic Trust

Blue Plaque
Waterford’s

Trail

RCSI portrait of Dr Mary StrangmanCookies – something to enjoy 
with a cuppa or is there 
more we should know about 

them? If, like many business owners 
around the country, you are more 
inclined to leave the website cookie 
to the tech professionals, then you 
need to pay attention! 

From 6th October 2020 the 
Data Protection Commission will 
be conducting desktop reviews of 
websites and those that are not in 
compliance with regulatory cookie 
requirements could face enforce-
ment action.

THE BACKGROUND
It all stems from a court case in 
Germany in March 2019 whereby a 
company, Planet 49, ran a promo-
tional lottery on their website. 

To enter the lottery, users were 
presented with two tick boxes. The 
first was unchecked and was neces-
sary to receive third party advertis-
ing (users had to tick the box in 
order to enter the competition) and 
the second box was a pre-checked 
box which allowed Planet 49 to set 
cookies to track the users online 
behaviour.

The Federation of German 
Consumer Organisations objected 

to its use of these type of consent 
boxes and sought an injunction.

PRE-TICKED CHECKBOXES 
ARE INVALID
Fast forward to October 2019 
and the Court of Justice of the 
European Union makes a ruling that 
pre-ticked checkboxes are invalid 
and do not constitute valid consent 
for the use of cookies or similar 
technologies. This includes “assum-
ing” consent by scrolling.

Following this ruling, the Data 
Protection Commission (DPC) car-
ried out their own desktop sweep 
of websites throughout the country 
and rated their cookie compliance. 

Out of 40 websites reviewed, 
none were found to be fully 
compliant. As a result of this review 
the DPC issued guidance based on 
their findings in March of this year 
and gave businesses six months to 
get their cookies in order. That time 
is nearly upon us.

DATA PROTECTION COMMISSION 
CHECKING WEBSITES
From 6th October, the DPC will be 
checking websites and have advised 
that they will begin enforcement 
action for those that don’t comply. 

In particular, they have indicated 
that the type of websites they will 
be targeting initially are those that 
the public are attracted to and 
are compelled to use, particularly 
where traffic is driven to use the 
website. 

A team within the Special 
Investigations Unit is actively ex-
amining the practices of businesses 
across every sector on a daily basis 
and now a deeper technical exami-
nation is taking place in relation to 
tracking cookies.

Enforcement action can be time 
consuming and costly if it goes 
too far, with penalties of up to 2% 
turnover or €10million. The mes-
sage is don’t be that cookie! 

 
 Margaret Julian is 
the founder/principal 
of GDPR Audits (www.
gdpraudits.ie). She also 
likes the cookies with 
a cuppa sort but will 
help with the website 
ones too. Get in touch 
by emailing margaret@
gdpraudits.ie or phone 
087 6897789.

Time to get your cookies in order
 By MARGARET JULIAN, GDPR Audits
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VISIT WWW.WATERFORDCHAMBER.IE FOR FULL DETAILS

Accountant

Aidan McAvinue & Co
APBS
Clinton Higgins
Comerford Foley
Connors & Co. Chartered Accountants
David M. Breen & Co
Drohan & Knox
EY
Fitzgerald Power
Hall Lifford Hall
James F. Wallace & Company
Jephson & Co
Mark Kennedy & Co. Accountants
MK Brazil
O'Connell Meskill & Company
O'Dwyer Power
O'Sullivan Scanlon Brazil
PwC
Ray Wall & Co, Chartered Accountants & 
Registered Auditors

Architect

C.J. Falconer & Associates
DHB Architects
Douglas McGee Architects
Fewer Harrington & Partners

Arts & Leisure

The Art Hand
Artform School of Art
Christ Church Cathedral
Copper Coast Minifarm
Dead Ball Displays
Freedom Surf School
Garter Lane Arts Centre
Imagine Arts Festival
Kilcohan Park Greyhound Stadium
Lafcadio Hearn Japanese Gardens
Lake Tour Stables
Mount Congreve Estate
Newtown Driving Range
Peter Flanagan Hurleys & Sports
Pirate's Adventure
Pure Adventure
Splashworld
St Anne's Waterford Tennis Club
Symphony Club of Waterford
Theatre Royal
Tramore Amusement & Leisure Park
Tramore Golf Club
Tramore Mini Golf
Tramore Pro Shop
Tramore Surf School
The Walls Project
Waterford & Suir Valley Railway
Waterford & Tramore Racecourse
Waterford Golf Club
Waterford Healing Arts Trust

Audio/Visual

Frontline Audio Visual
MJ Technologies

Banking & Financial

Adelphi Financial Brokers
AIB Bank
AIB Bank (Ardkeen)
AIB Bank (Business Banking)
AIB Bank (Lisduggan)
AIB Bank (Tramore)
Bank of Ireland
Bank of Ireland (Ardkeen)
Bank of Ireland (Lisduggan)
Bank of Ireland (Tramore)
Cantwell Financial Advisors
Close Brothers Commercial Finance
Convertibill Waterford Carlow
First Citizen Finance
Fitzgerald Life & Pensions
Investec Bank
KBC Bank

Parolla
Permanent TSB
Permanent TSB (Hypercentre)
Ronan McCarthy Life & Pensions
St. Dominic Credit Union
Sure Valley Ventures
Ulster Bank
Waterford Credit Union

Business Development

3to5 Club
Enterprise Ireland
European Buiness Excellence Network
Fumbally Exchange
IBEC
IDA Ireland
Irish Exporters Association
New Frontiers Entrepreneur Development 
Programme
South East Business & Innovation Centre
Waterford City Enterprise Centre
Waterford Micro Business Network

Cleaning Services

MHL Facilities
Tramore Dry Cleaners

Community & Children

Aiséirí
Ballybeg Greens
Copper Coast Geopark
GIY Ireland
Home from Home Creche
Polly & Andy
Renew Enterprises
Society of Saint Vincent de Paul
Solas Cancer Support Centre
Waterford & South East Samaritans
Waterford Area Partnership
Waterford In Your Pocket
Waterford PPN

Construction

Bolster Construction
Encon
Fergal Tynan Construction
Hi-Tec Construction
Hus Living
Keating Construction
MacMinn O'Reilly Mahon

Consultancy

Almega Business Consulting
ATPO
Brendan M Cummins
Brian Hennebry & Associates
CaffCo Business Planning
Carron + Walsh
Crackerjack Consulting
EAP Institute
FP Consulting
GDPR Audits
James Ivory Consulting
Keystone Procurement
ncco
Nolan Construction Consultants
Project Life Cycle Partners Ltd
Synantra

Education

Irish Management Institute
Junior Achievement Ireland
Language Xchange Ireland
Waterford & Wexford ETB
Waterford College of Further Education
Waterford English Language Centres
Waterford Institute of Technology
Waterford Youthreach

Engineering

Advantage Engineering
Ellickson Engineering
Kearney Engineering
M.W. Murphy & Son
Metalman Engineering
STS Group
Total Precision Engineering Solutions
Weltec Engineering

Engineering Consultants

Douglas Carroll Consulting Engineers
Frank Fox & Associates
Garland
Leyden Consulting Engineers - LCE

Environment, Energy & Waste

Byrne & McGuire Oil
Enerpower
ESB Networks
FLI Group
Gas Networks Ireland
Granny Recycling
Green Man Energy
Kollect
Supporting Nature Naturally Co.
Visor Insulated Products

Florist

Floral Symphony
Casia Flowers

Food & Drink

Anchor Spirits Ireland
Blackwater Distillery
Chia Bia
Coffee House Lane
Dawn Meats Group
DessertFirst
Fintan Stanley Ltd
Glorious Sushi
The Iverk Show
Jack Molloy & Son
Legacy Irish Craft Cider
Mary Grimes Food Hall
Molloys Butchers Ardkeen
The Natural Health Store
Paula's Delicatessen
Pip and Pear
Trá Coffee Roasters
Walsh's Bakehouse

Funeral Directors

Falconer & Sons Funeral Director
Robert Thompson Funeral Directors

Graphic Design

Cantec Business Technology
Emagine
HelloWorld Marketing, Web & Graphic 
Design
Márla Communications
Swift Print
Vitamin Creative

Health & Beauty

The Arch Barber
Beautorium Beauty Salon & Training 
Academy
CBD Ireland
Colm Morrissey Hair Salon
Dr. Hemp Me
Eye & Face Clinic
Eyecatchers Opticians
Eyeworks Opticians
Generations Hair Salon
Haircare Hair Studio

Health and Wellness International
Jemma Kehoe Nutrition
Major Opticians
Nolke Opticians
Smovey Health
Spirit Beauty Spa
Tramore Medical Clinic
Urban Hype
Wild Honey Hair Salon

Healthcare

Ani-Pets Veterinary Clinic
City Denture Clinic
Clannad Care
Dermot Crowley & Associates Dental 
Surgeons
Dr Joseph O'Beirne
Family Practice Medical Centre
Genesis Laser & Aesthetic Clinic
Havenwood Retirement Village
Home Instead Senior Care
The Keogh Practice
Tramore Dental
University Hospital Waterford
UPMC Whitfield
Waterford Hospice

Hotels

Arlington Lodge Suites
Dooley's Hotel
Faithlegg House Hotel & Golf Club
Fitzwilton Hotel
Granville Hotel
Greenway Manor Hotel
Majestic Hotel
One the Waterfront
O'Shea's Hotel
Richmond House
The Sands Hotel
The Strand Inn
Tower Hotel & Leisure Centre
Travelodge Ireland
Treacy's Hotel, Spa & Leisure Centre
Viking Hotel Waterford
Waterford Castle Hotel & Golf Club
Waterford Marina Hotel

Household & Interior Design

Colourtrend Paint and Wallpaper
Dlight
Evoke German Kitchens
Glen Parquet Flooring
Laurence Farrell
Mattress Shop Ireland
Murphy Larkin Timber Products
Tara Blinds
Tramore Furniture
Woodpecker Floors & Tiles

Housing Association

Focus Ireland
Respond

HR & Recruitment

AA Euro Recruitment Group
Hartley People Recruitment & Training
itContracting
Matrix Recruitment
Morgan McKinley
Rigney Dolphin
Taylor & Associates

HR Services

Adare Human Resource Management
Darlington Consulting
Insight HR
Irish Centre for Diversity
Peninsula Business Services Ireland
Ria White HR & Training
SimplifyHR

Insurance

Anita Cambie Financial
Arachas
BMCI Insurance & Investments
Hive Insurance
Hooper Dolan Insurances
McDonald Dwyer Reddy & Byrne Insurances
O'Leary Insurances (Waterford)
Oliver Murphy Insurance Brokers
Vhi

IT Services

Agora Publishing Services Ireland
Evros
HCS Business Solutions
Lighthouse IT
Radius Technologies

Manufacturing

APS Materials, Inc
ARTeSYN BioSolutions Ireland
Azzurri Sport
Ball Beverage Packaging Ireland
Bausch & Lomb
Cartamundi Ireland
Carten Controls
CMC Hygea
E. Flahavan & Sons
Eco-Burner
EirGen Pharma
ELC Laser Group
Ellickson Doors
Garrett Motion Ireland
Glanbia plc
Glazik
Jabil Healthcare
MEDITE SMARTPLY
Monkey Cups
PPI Adhesive Products
Sanofi Waterford
Signode Packaging Ireland
South Eastern Chemicals
Swedencare Ireland
Teva Pharmaceuticals Ireland
West Pharma

Marketing & PR

Agora Integrated Marketing
B2B Communications
Bance Nolan
Focus Visual Communication
Forest Group
Márla Communications
Meraki Marketing
Monica Leech Communications
Passion For Creative
Preferred Marketing & PR
Velocity Advertising Ireland

Media

Beat 102-103
Hi-Lite Television Productions
International Living
Munster Express
Nemeton TV
Sporthouse Productions
Waterford News & Star
Waterford Today
WLR FM

Office Supplies

Jones Business Systems
OfficeMaster

Photographer

Brownes Photography
David Murphy Studio
Garrett FitzGerald Photography
John Power Photography
Leo Murphy Photography
Neal Byrne Photography
Noel Browne Photographer
Paddy Tubbritt Photography

Photozone
RoundHouse Video
Tir Na Nog Photos

Printers

Cantec Business Technology
Graphic Image
Swift Print
Tagline Print & Design
Universal Graphics

Property

Causeway Group
DNG Reid & Coppinger
Ennis Gough Property
Falcon Real Estate
Griffin Auctioneers
Lawrence & McDonald
Liberty Blue Estate Agents
M&M O'Shea
O'Shea O'Toole & Partners
Palmer Auctioneers
Property Partners Barry Herterich
Property Partners Phelan Herterich
Purcell Properties
RE/MAX Team Fogarty
Sherry FitzGerald John Rohan
Whitford Properties

Pubs & Clubs

Croke's Pub
Holy Cross Inn
Invictus Sons of Alchemy Ltd 
T/A T&H Doolan's 
Jack Meades
O'Neill's Bar
Robinson's Bar
The Old Forge
The Reg
The Shanty & Terrace Bar
The Vic
Tully's Bar
Uluru

Research & Development

RIKON
SEAM Research Centre
TSSG

Restaurants & Cafés

Apache Pizza
Blackfriars Coffee
Bodéga!
Burzza
Café Lucia
Carter's Chocolate Café
Coach House Coffee
Dooly's
Everett's Restaurant
Ginos
KC Foods
La Bohème Restaurant
Loko Restaurant
MegaBites & An Caifé
Moe's Café
Mol's
No. 9 Café
The Pantry
The Parlour Vintage Tea Rooms
Pier Café
Piper's Café
Ramen
The Riverside Cottage
Sandcastle Café
The Vee Bistro
Veronica's Café

Retail

3Store
Alfie Hale Sports
Altitude
Ardkeen Quality Food Store
Audi Waterford
Auto Boland
The Book Centre

Brennan's Pharmacy
Cahill's Newsagents
Carry Out
Caulfield's SuperValu
City Square Shopping Centre
Delany's Pharmacy
Evolution
Fitz U
Fitzgerald Menswear
Full of Beans
George Corbett Motors
George's Court Shopping Centre
Haven Pharmacy Kennys
Heroes
The Holiday Shops
House of Waterford Crystal
Kelly & Dollard
Maxi Zoo
McCarthy's Homevalue
McCormack's Hardware
Morris's Builders Providers & DIY
Mulligan's Pharmacy
Power's Pharmacy
Quish's SuperValu
Redlane Boutique
Satina Boutique
Seagull Bakery
Sheridan Motor Group
The Shoe Centre
Sienna Home Furnishings
Tom Murphy Car Sales
Tramore Print
Tramore Service Station
Worldwide Wines

Security

BlueWall Technologies
CCS Facilities
CTS Group
Germar Electrical & Security 
Horizon Safety Systems
S Security

Services

Agora Publishing Ireland
Apex Fire
Arc Mediation
Boxworks
Brady & Co
Clem Jacob Hire
Codico Distributors
Emerald Contact Centre
Euro Car Parks (Ireland) Ltd
EveryEvent
Germar Electrical & Security 
Inn the Doghouse
Kelly Refrigeration & Air Conditioning 
Kustom Workwear
Nigel M. Daly & Son Electrical Contractors
OASIS
Padraig Cunningham
Prolines Naval Architects & Marine 
Surveyors
Suir Analysis
WorkLAB

Solicitors

Bowe O'Brien Solicitors
CC Solicitors
Dobbyn & McCoy Solicitors
Mullins & Treacy Solicitors
MW Keller & Son Solicitors
Newell, Gillen & Cunningham
Nolan Farrell & Goff
Parker Law Solicitors
Peter O'Connor & Son Solicitors

Technology & Software

Aphex
Bluefin Payment Systems Ireland
CGM
Chemishield
Dataworks
Errigal
Euro Tachograph Solutions
HandHeld.ie
HelloWorld Marketing, Web & Graphic 
Design

Omnipath
Pimbrook Software
Red Hat
SE2
Sedicii Innovations
Sun Life Financial
Threefold Systems
TQS Integration
TransferMate Global Payments

Telecommunications

HiSpeed Wireless Broadband
Three
Vodafone

Tourism & Hospitality

Atlantic View Caravan Park
Beach Haven House & Hostel
Cloneen B&B
Dílis Go Bráth
Fern Hill
Fitzmaurice's Caravan Park
Fáilte Ireland - South East
Glenart House B&B
Harvey Travel
Newtown Cove Caravan & Camping Park
Norlands
Seacourt B&B
Strand Travel Worldchoice
Tramore Holiday Homes
Travel Creations
Viking Trust Company Ltd
Westcliff House

Training

Direct Training Ireland
FTC - Fitzwilliam Training & Consulting
Inspiring Excellence
Kidspace Learning
Manufacturing Excellence
MCX Training & Development
New Links Training Solutions
NLC Training
Roadskill Training Centre
Sinéad O'Neill Life Coach
Southsafe Training & Consultancy
Welding Academy

Transport & Logistics

B&M Quinlan
Bus Éireann
DFDS
Falconer & Sons Limousine Hire
Irish Rail
J.J. Kavanagh Coaches
Joe O'Shea Cabs
MAC Trans Freight
Marine Point Partnership
Passage East Ferry
Port of Waterford
Rapid Cabs
Rapid Exec
Southeast Port Services
Storage City
Store-All Logistics
Suirway Bus & Coach Services
Thomas Carey T&T Coaches
Trans-Stock Warehousing & Cold Storage
Waterford Airport

Website Services

Cquent.ie
Emagine
HelloWorld Marketing, Web & Graphic 
Design
Hosting Ireland
Success Online
TOTEM
Vitamin Creative

Wholesale

Curran Foods & Express Cuisine
Musgrave MarketPlace

MEMBERSHIP DIRECTORY



E Y E  C A R E  -  A N D  N O W  H E A R I N G  C A R E

Registered Audiologist
Free hearing screening
Full free hearing
assessment
Free trial period with
hearing aid
Personalised real ear
measurements
Latest rechargeable
hearing aids
Free unlimited aftercare
Up to 5 years guarantee

Call Nolke Opticians & Hearing Care to book
an appointment on 051 855638

www.nolkeopticans.com


