
Successful cities create 
reasons to visit that can’t 
be replicated online or in 
out-of-town retail parks

WHERE IRELAND BEGAN, THE GREENWAY BEGINS
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PROPOSED REFURBISHMENT OF 
WILLIAM VINCENT WALLACE PLAZA

Waterford Chamber welcomes the opportunity to contribute 
to the public consultation on the refurbishment of William 
Vincent Wallace Plaza. The Chamber commends Waterford 
City and County Council for committing to reinvest in this 
important riverfront site after 25 years, and for appointing 
Áit Urbanism + Landscape and DBFL to lead the design 
process. A well-considered refurbishment of the Plaza has real 
potential to become one of the city’s finest public spaces and 
a genuine driver of footfall, dwell time and economic activity 
for the surrounding businesses the Chamber represents.

THE PLAZA NEEDS PURPOSE, 
NOT JUST PLANTING

The Council’s published vision describes a “distinctive, 
landscape-led public space that places people and nature at 
its centre, with a strong emphasis on planting and enhancing 
the landscape character of the Plaza.” Waterford Chamber’s 
view is that this vision, as stated, is incomplete. 

Landscaping and planting improve the setting of the Plaza, 
but they do not on their own give it a function that draws 
people to visit, linger and return. A public space of this 
prominence, on the River Suir, beside Reginald’s Tower, and 
at the historic heart of the city, should be defined first by what 
it does for residents, visitors and businesses, and only then by 
how it is planted and landscaped.

A READY-MADE PURPOSE: 
START OF THE WATERFORD GREENWAY

Waterford Chamber previously commissioned concept 
proposals for this precise site (then referred to as Millennium 
Plaza), titled “Where Ireland Began, The Greenway Begins.” 
That proposal set out two clear, complementary purposes 
for the Plaza that the Chamber believed should inform the 
current refurbishment.

1.	 Start of a journey: formally marking the Plaza as the city-
centre starting point of the Waterford Greenway, with cycle 
stands, wayfinding and signage for cyclists and walkers 
beginning or ending their journey.

2.	 An anchor point for visitors: a destination in its own 
right, using heritage interpretation, public art (drawing 
on Waterford’s Viking history) and a dedicated photo 
point capturing the iconic views along Waterford’s Quays, 
encouraging visitors to stop, share and stay.

These two purposes worked well with a landscape-led 
approach and gave it a clear purpose. Planting, seating and 
good-quality materials helped create an attractive setting for 
people to use and enjoy the Plaza, rather than simply being 
features in themselves.
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FUNDING THE PLAZA’S UPKEEP:
AN ECONOMIC CASE FOR FOOD 
AND BEVERAGE PROVISION

A landscape-led public space of the quality the Council 
envisages will carry a meaningful ongoing cost, planting 
maintenance, horticultural management, cleaning and asset 
renewal, year after year. Waterford Chamber asks the Council 
to confirm, as part of this consultation, whether a dedicated 
annual maintenance budget will be committed to the Plaza, 
and for how long. Public realm schemes that are beautifully 
delivered but under-resourced for upkeep tend to decline 
within a few years, which would undermine the investment 
being made now.

The Chamber recommends a more sustainable model, 
incorporating suitably designed food and beverage kiosks or 
units into the refurbished Plaza. Revenue generated through 
concession or rental arrangements with such operators could 
make a direct contribution to the ongoing maintenance and 
upkeep of the Plaza, reducing the burden on ratepayer and 
Council funding over time while adding to the vibrancy, 
footfall and amenity value of the space, consistent with 
successful waterfront public spaces in cities such as 
Copenhagen.

WATERFORD CHAMBER’S REQUESTS

•	 Plaza’s design brief be explicitly amended to include a 
clear functional purpose, specifically, as the formal starting 
point of the Waterford Greenway, alongside its landscape 
and planting objectives.

•	 Provision for food and beverage units be designed into the 
refurbished Plaza, with a concession model considered as a 
source of revenue to fund ongoing maintenance.

•	 Council to confirm whether, and to what level, an annual 
maintenance budget will be committed to the Plaza 
following refurbishment.

CONCLUSION

Waterford Chamber is supportive of this investment and 
want to see it succeed as a lasting civic space for the city. 
We believe the addition of a clear purpose, anchored in the 
Plaza’s role such as the gateway to the Waterford Greenway, 
supported by a sustainable funding model, would strengthen 
the scheme considerably.
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